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xiv INTRODUCTION

1880, and Willkinson Call of Florida (1834-1910), another Confederate
veteran and a Senator since 1879, also avoided partisanship and partici-
pated actively in the questioning of witnesses.

But the significance of the testimony and the behavior of both the wit-
nesses and the investigators is amply revealed in the following selections.
It is time to examine the evidence.

WORKING CONDITIONS

Testimony of Robert D. Layton

Robert D. Layton, an axe-maker by trade, was in 1883 Grand
Secretary of the Knights of Labor, at that time the largest and
fastest growing labor organization in the nation. The Knights
advocated industry-wide, rather than trade-oriented labor unions,
and were noted for their willingness to admit woinen, Negroes,
and unskilled agricultural workers into their ranks. Many leaders
of the Knights opposed strikes, but at ledst by 1883, Layton did
not belong to this faction. He also favored permitting trade-union
groups to join the Knights of Labor without surrendering their
identity.

Sen. George: Can you tell us anything in regard to the physical condi-
tions and surroundings of the working people, their food, their clothing,
and whatever occurs to you pertaining to their mode of living? — A.
There are differences, of course, in those respects, depending upon the
amount of wages paid. The daily laborer perhaps lives mote pootly than
any of the others, has the least house room and the most illy-ventilated
rooms, the least means of educating his children, and the least oppor-
tunity for society and other advantages. Then comes the coal miner, who
receives more wages,-but who generally lives in a little two-room house.
These houses are built in long rows, not painted, with no grounds and no
fences about the houses, and the men deal in the companies’ stores, who
tax them about all they can eam for their goods. . . .

Sen. Blair: Have you visited the homes of those people? — A. I have.

Q. In what places? — A, In Pennsylvania principally. I have left the
subject of the laborer now, however, and gone to the miner.

Q. Don’t you consider him a laborer? — A. Well, more skill enters into
his occupation. A “laborer” is not supposed to be a miner or to be able
to dig coal. A man must have been taught the business before he can be
regarded as a miner, and the business is more intricate and difficult to
learn in some places than in others.

Sen. Blair: As I am using the term laborer, it applies to all classes who
perform manual work.

The Witness: It is all labor; but we usually divide it into skilled and
unskilled labor. The work of the miner is skilled labor to a certain extent.
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2 WORKING CONDITIONS

1 have seen the laborers along the Monongahela and the Allegheny Rivers,
and down the Pan-Handle Railroad toward Wheeling, and in fact at all
points on the roads leading out of Pittsburgh. The houses of those men
as a rule comsist, as I have said, of two rooms — one upstairs and the
other downstairs. The houses are built in long rows without paint on the
outside. The kitchen furniture consists genenally of a stove and some
_ dishes, a few chairs and a table, They have no carpets on the floors so far
as | have seen. I am speaking now about the lower parts of the houses; I
don’t know about upstairs.

Sen. George: Is the kitchen in the lower room of the house or is it
separate? — A. In the lower room. In many instances there are 1o cellars
under the houses. If there were cellars the miners would be enabled to lay
in a stock of supplies.

Sen. Blair: Of what material are the houses usually built? — A. They
are always frame houses. I cannot cecall an instance of one being built of
any other material than wood.

Sen. George: Are they plastered inside? — A. In some instances they
are and in others they are not.

Sen. Blair: How are they as to warmth? — A. Living as these people do
in the coal regions, the children can run out and gather enough fuel to
keep the houses warm, and I never knew any of them to suffer from cold.

Sen. George: Can you describe the furniture a little more fully? — A.
{ think I have given you pretty nearly all the articles of furniture that they
have in their house — a stove and the utensils that go with it.

Q. The sleeping apartment is upstairs 1 suppose? — A. Yes, sir; but in
some instances where the family is large it is downstairs in the kitchen.

Sen. Blair: What kind of beds do the miners have? — A. I never slept
among them and do not know.

Sen. George: Is the kitchen also the sitting room of the family? —A.
Yes, sir; it is the sitting room, kitchen, and parlor.

Q. And library? — A. And library. Sometimes they have some little
pictures on the walls.

Sen. Blair: What kind of pictures? — A. Oh, some little chromos or
prints.

Q. Does the miner usually have a newspaper? — A. Yes, sir; wherever
he can afford it.

Q. He is usually an intelligent man? — A. Yes; he generally can read.

Q. How are they supplied as to clothing? — A. Well, it is absolutely
necessary for a miner to have two suits. The one that he wears when
working in the mine is of the poorest quality, and usually very black and
dirty, and then he has an ordinary suit of clothes besides.

O. How are his wife and children clothed? — A. They are clad in the
plainest possible garments, as a rule.

Q. What wages does the miner get generally? — A. The wages may

average $2.00 or $2.50 a day; but, dealing in these truck-stores, when the
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end of the month comes around he generally has very little left. I have
known some of them to receive in actual money at the end of the month
$.35 after the rent was taken out.

Sen. George: Are they charged rent for those houses? — A. Oh, yes.  ~

Sen. Blair: What amount of rent? — A. All the way from $4 up to $8
or $9 a month. Some of the houses have more rooms than two, but in the
majority of cases they have only two rooms. If the upper floors are parti-
tioned 1 don’t know the fact.

Sen. George: What is the usnal size of the lower oom? — A. About
15 by 18 feet, or 18 by 20 feet, or something of that kind. I have no dis-
tinet recollection of ever seeing one of those houses with a cellar under
it.

Q. How are they usnally warmed, with a stove or with a fireplace? — A.
Usually by a cook-stove.

Q. Is that the only heating apparatus they have? — A. Generally, I
think. T don’t know whether they have any upstairs or not, for I have
never been upstairs in any of the houses, but that is the whole of the
heating apparatus downstairs.

Sen. Blair: How are those people situated as to school privileges? — A.
Usually the miner in the soft-coal regions, and I think in our hard-coal
regions, too, puts his boys to work in the minc very young. I have ob--
served boys of from eight to fourteen years of age working in the hard-
coal region, and in the soft-coal mines boys of ten or twelve years of age
are able to assist their parents materially in the mine, and unless the
miner has a large number of them his boys are usually employed in that
way helping their father. If there are only one or two boys in the family
the father generally takes them into the minc with him. They go to
school some, but their means of education is very limited.

Q. Is that because the father prefers that the boys should assist him
in his work or because of a lack of school privileges? — A. The school
privileges are generally good enough, but absolute necessity compels
the father in many instances to take the child into the mine with him
to assist in winning bread for the family.

Q. There is no compulsory school law in Pennsylvania, is there? —
A, No, sir. . . .

Q. Do any of those miners ever accumulate any money? — A. There
are some instances of that, exceptional cases —as there are in almost
every occupation — cases where miners have accumulated a little
funds.

Q. What are the personal habits of the miner generally as to econ-
omy or a disposition to save his wages? — A. He gets so very little to
save from that he rarely saves anything. His desire may be to econo-
mize, but his opportunities for it are so poor that he seldom is able to »
accumulate any savings, let his desire for economy be ever so great.

Q. You call the miner a skilled laborer to some extent. Is there any
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other class of laboress in or about the mine whose wages are still lower
than those of the miner? — A. Yes; but such work is usually done by
young boys. Such work as driving the mules in the pit is done gen-
erally by, the children of the miners. I am speaking of places where
they use mules. Some places they do not use them, but dip the coal
and permit the miner to push the car along. . . .

When you leave the miner and go to the iron-worker, the man who
works in the iron-mills, you find the social condition and surroundings
somewhat improved — more home comforts, more of the little things
that go to make a home comfortable and pleasant. The iron-worker
has usually more room and better furniture, carpets, and so on, and
his children are better clothed, in garments neater and of better
quality. The iron-workers have the advantages of the markets in the
large centers of industry, the cities, so that they can get a greater
variety of food and are not confined, like the miners in isolated situa-
tions, to perhaps a visit from the butcher once or twice a week. They
cat more fresh beef as a general thing, and as I have said, have usually
more living room and that more comfortably furnished. But if you go
among the laborers employed in the iron-mills you will find them hud-
dled together in tenement houses and no more comfortable than the

. iners.

v

Sen. George: Please state the distinction between the iron-worker
and the laborer in the iron mills. — A. The laborer there performs the
heavy work, the unskilled work, and waits upon the skilled worker, the
iron-worker. The laborers receive from $1.00 to $1.25, or perhaps
sometimes $1.75, a day. When we speak of a “laborer” in the iron-works,
it is understood that we do not mean a man who performs any skilled
labor. When you get above the laborer the men are designated by the
character of the particular work in which they are engaged; they are
called “rollers,” “finishers,” etc., and are skilled laborers. . . . -

Q. To go back to the houses, you have described them as being in
very close juxtaposition and very near the works. What grounds have they
around them, what shade, what grass, what opportunities for the children
of the family to have outdoor recreation? — A. If there is any grass on
the south side of Pittsburgh attached to a tenement house it is'in a little
box sitting on the windowsill. I do not know of any existing on the carth.
They would have to take up a brick to sow the grass, if they had any. I
know numbers of houses where the backyard of each is not more than
8 fect by 10, and that is allowing more territory than many of the land-
lords do.

Q. What opportunities have the children under ten or twelve years
of age, who are too small to work in the factories, for outdoor recrea-
tion? What playgrounds have they? — A. They have to play right on
the street,

Q. They are street children? — A. They are compelled to play on the
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streets, They have no other place. For outdoor exercise they take the
pavement in the middle of the street. What little ball-playing they in-
dulge in is done on the streets at the risk of breaking windows and being
stopped summarily by the police.

Q. They are exposed to danger, too, from carmages, wagons, ‘and
drays, T suppose? — A. Yes, sir; and there are occasional accidents.
Usually, though, the little shavers are on the look-out for anything of that
kind and contrive to avoid it.

Q. Playing in the street is common? — A. Yes, sir; there is no place
else to play. When they go to school they have a large yard to play in
during the recess.

Q. What opportunities have men who live in these tenement houses
and their families for recreation on Sundays and holidays? What resorts
have they? Where do they go to? Do they stay in their houses, or do
they go out into the country, or into the parks? . . . I want to know
what they usuaily do? — A. Well, usually they are tired and they stay at
home. They may walk around sometimes on Sunday to see a friend, or
they may go to church, but if they don’t do that they stay at home and
rest. . . .

Q. I have an idea that the life of a coal miner is very disagreeable.
Now, why do men go into that business? [s it because of the high wages
paid, or what is the reason? — A. Well, some person has to dig our
coal, and the only way to get it out is to go down into the bowels of the
earth after it.

Q. Then it is the exceptionally high wages that induce men to engage
in the business? — A. No; men are born to it; their fathers worked in the
mines, and they began life in that way and never did anything else; they
inherited it, as you may say.

Sen. Blair: Really, then, they are an utterly helpless class so far as they
are themselves concerned; they must remain in their present position un-
less others lift them out? — A. I do not know how you can lift them out
of the dirt of the businesss. I do not know how ceal can be got out
cleanly.

Sen. George: 1 had the idea that men were seduced into that sort of
employment by extraordinarily remunerative wages? — A. The average
miner’s earnings, as I think will be shown to you, do not amount to
more than $350 a year. That is the seductive compensation given to the
miner for spending the greater portion of his life in utter darkness. In
Pennsylvania the miners and other citizens had a law enacted at the last
session of our general assembly prohibiting these truck stores of which I
have been speaking — “pluck-me” stores, as the operatives call them;
they are known universally by that name in the mining regions -— we had
a law passed, I say, to prohibit such stores, but our able constitutional
lawyers, 1 believe, found holes in it, and the institutions continue. . . .

Sen. Blair: The effect of these “pluck-me” stores is, I suppose, to




6 WORKING CONDITIONS

largely decrease the actual rate of wages received by the men, by reason
of the higher prices that they are compelled to pay for everything they
buy? — A. Yes, sir. I know a miner who told me that when flour was sell-
ing for $2.00 a sack in the city he was paying at one of these stores,
eight miles from the city, $2.50 a sack.

Q. How many pounds are in a sack? — A. Fifty.

Q. That wasa difference of 25 percent? — A. Yes, sir.

Q. The transportation that distance could scarcely amount to anything?
— A. No, sir; the cost of it must have been very slight.

Q. T suppose that the meats and provisions of all kinds, the clothing
and the material for clothing, and all the necessaries of life are subject to
the same rule? — A, Yes,

Q. Do the operators furnish everything? — A. Yes, sir; everything that
the miners may need, their groceries, boots and shoes, calicoes, and every-
thing of that kind. The “pluck-me” store is a general store. . . .

Q. Can you give us some instances of the obnoxious rules.of which you

‘speak? — A. Yes; one instance was on the part of a large firm of carriage

manufacturers at Rochester, N.Y. — James Cunningham, Sons & Co.
Just a year ago this month their men rebelled against certain rules that
they had established in their works —— rules degrading to human nature.
For instance, the faucets in the water sinks were locked up, and when
an employee wanted a drink of water he had to go to the foreman of his
department and ask for a drink; the foreman went and unlocked the
faucet and gave him a cupful of water, and whether that was enough to
satisfy his thirst or not, it was all he got. When the men entered in the
morning they were numbered by checks. A man lost his identity as a
man and took a number like a prisoner in a penitentiary. The checks ran
up to five hundred and something. If 2 man worked in the third or fourth
story of the building (it was a large, high building), and if he was an old
man —— for they had a good many old men doing light work —when the
bell rang for dinner he was obliged-to walk down several pairs of stairs,
take off his check and then walk up stairs again to eat his dinner, and
when he got done he had to walk down again and put on the check be-
fore the bell rang for afternoon work. In that way they knew just when a
man came in or went out. Then, if a man was a pieceworker there, and
got through his work at half past two or three o’clock, he was not per-
mitted to leave the building until the regular time — six o’clock. No mat-
ter when he got through, with his work, he had to stay there in dirt and
discomfort, and could not go home or go out until six o’clock in the eve-
ning. Another obnoxious rule was that if a man was half or even quarter
of a minute late he was shnt out. They had a gate and it would be shut
down upon a man even when he was going in, sometimes so quickly that
he would hardly have time to draw his foot back to keep it from being
crushed by the gate, and that man would be kept out until nine o'clock,
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so that he would make only three-quarters of a day’s work. The rule was
that the men had to be in the works before the whistle blew. . . .

Our miners almost universally complain of being cheated in the amount
of coal that they take out. That is another cause of great aggravation and
disturbance. In some mines, they dig and get pay for the “run of the
bank” — that is, slack and lump and nut coal all go in together at so
much a ton. In other mines the miners are paid for simply the lump coal;
and all the rest is deducted. The men have to dig the other kinds for
nothing, getting so much a bushel for the lump coal only — coal that is
not large enough to go through the screen. The size of the screen is regu-
lated by law in Pennsylvania, but-as you proceed in this investigation we
will produce witnesses who will prove that the screens are often half an
inch larger than the size the law prescribes, The screen is made of long
bars of iron, and the coal runs down, over, and between them. . . .

Q. Go on and give us the “true inwardness” of the thing, so far as you
can, in your own way.— A. As to wages, I presume there always has
been, and to a certain extent always will be, a difference as long as self-
interest controls. . . . But so far as we can understand our wants, and
describe them, as I learn from gentlemen with whom I am in communi-
cation, there is a large lack of confidence existing between the employers
and the employed. It is a truth so self-evident that there’is no hiding it
at all, that as a rule the employed can never get an advance in wages
without either entering upon a strike, of longer or shorter duration, or at
least threatening a strike. That I believe would be the universal testimony
of all who have ever been connected with labor organizations. We have
known the employers to go on prospering, to grow richer and richer, to
live in larger residences and travel more extensively, with their family
expenditures constantly increasing, yet all the time, when approached for
an increase of wages, they would declare that they were making nothing.
That one fact alone destroys the confidence that should exist between
employer and employed and causes many of the strikes in this country.

Sen, George: The employee thinks, as I understand you, that his pros-
perity ought to increase with that of his employer? — A. He not only
thinks so, but he absolutely knows that it should. That thought, however,
is never realized except by either striking or threatening to strike. The
great majority of cases are controlled in that way. . . .

Testimony of Samuel Gompers

Samuel Gompers, who was soon (1886) to become one of the
founders and the first president of the American Federation of
Labor, was a cigar-maker. 'English by birth, he migrated to the
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United States in 1863, settling in New York City. He was much
influenced by the writings of Karl Marx and other socialists, but
after taking part in a bitter but unsuccessful strike.in 1877, which
had been called in an attempt to force the abolition of sweat-
shops, he decided that workers could best improve their lot not
by seeking broad social reforms but by organizing into strong
trade unions. By creating such organizations, he believed, workers
could force their employers to raise wages, reduce hours, and
otherwise improve working conditions. Although for a time a
member of the Knights of Labor, Gompers insisted that effective
unionization could only be achieved on the basis of individual
skilled trades.

The Witness: . . . 1 will not start with the organizations. I would
rather speak first of the general condition of labor as I find it, as I know
it and believe it to be.

Sen. Blair: Well, take up the subject in your own way, but befare you
get through I would like you to answer the question I have put with re-
gard to the extent and the actual objects and results of these organiza-
tions. — A. Oh, certainly; I shall endeavor to give you that to the best
of my ability. The condition of the working people appears to be coming
to what may rightly be termed a focus. On the one hand it would be well
to note the underlying motives that frequently break out in what are gen-
erally termed strikes. Strikes are the result of a condition, and are not, as
is generally or frequently understoed, the cause. For instance, in the State
of Massachusetts they have a ten-hour law, intended to benefit the female
and child operatives there, yet the employers (and the same is true in
Cohoes, in this State, and other places where the hours of labor are rec-
ognized as settled) or their agents start up the mills several minutes,
sometimes seven, eight, nine, or ten minutes, before the time for com-
mencing to work according to rule and law. In other instances they close
them at “noon” several minutes after twelve o'clock and open them again
several minutes before the hour, or half hour rather, has elapsed, closing
again for the day several minutes after the rule requires. These employers
are pretty well described by some of the English economists and labor
advocates — not labor advocates, but men who have made economic
questions a study; they call them “minute thieves.” . . .

In the branch of industry in which I work we have a bane to contend
with, a curse, known as the manufacturing of cigars in tenement houses,
in which the employer hires a row of tenements four or fives stories high,
with two, three, or four families living on each floor, occupying a room
and bedroom, or a room, bedroom, and an apology for a kitchen. The
tobacco for the work is given out by the manufacturer or his superintend-
ent to the operatives who work there, the husband and wife, and they

« seldom work without one or more of their children, if they have any.
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Eve_n their parents, if they have any, work also in the room, and any
mdfgent relative that may live with them also helps along. I myself made
an investigation of these houses about two years ago; went through them
and made measurements of them, and found that however clean the
people might desire to be they could not be so. The bedroom is generally
dark, and contains all the wet tobacco that is not intended for immedi-
ate use, but perhaps for usc on the following day; while in the front room
(ot back room, as the case may be) the husband and wife and child, or
any friend or relative that works with them, three or four or five persons,
are to be found. Each has a table at which to work. The tobacco which
they work and the clippings or cuttings, as they are termed, are lying
around the floor, while the scrap or clip that is intended to be used im-
mediately for the making of cigars is lying about to dry. Children are
playing about, as well as their puny health will permit them, in the to-
bacco. I have found, I believe, the most miserable conditions prevailing
in those houses that I have-seen at any time in my life,

. Q. How 'many families are thus engaged in the manufacture of cigars
in this city? — A. Between 1,900 and 2,000. The lowest ascertained
number was 1,920 families. That was about five or six months ago.

Q. About 10,000 people, taking the average to a family of five? — A.
Probably. These rooms I found to be, the main room, in which they
work, about 12 feet by 8 or 9; the height of ceiling generally about 7 feet
6 inches to 8 feet 2 inches. It may probably be in order for me to state
how I ascertained the height of these places. If T had gone in my true
character as an investigator of the conditions pervading these houses I
would not have been admitted into them. I, however, assumed the char-
acter of a book agent, and endeavored to sell Charles Dickens’s works;
and, by a practice of calculating the dimensions of small rooms, that I
had undertaken and continued fer several weeks, I found that the rooms
in those tenements varied so very little that the differences between the
different rooms could easily be estimated.

Sen. George: What was the size of the bedrooms? — A. The bedrooms
were generally 6 feet by 8, or, in some instances, less. The kitchen was
generally what is known in New York tenements as ““dark” — an interme-
diate room. There is, first, the front or back room, as the case may be,
then the kitchen, which has no light, and then another room in the
back, which has no ventilation whatever except an aperture about 2 feet
square in the side, and leading into a hall which leads into the street or
the yard.

Q. The kitchen is not so large as the front room? — A. Not so long; it
is as wide, generally.

Q. There is a narrow hall, making four families on each floor? — A.
Four families on each floor.

Q. In what condition were the yards? — A. I made an investigation
into that also, and found that the yards were all dirty. The halls were kept

!
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very dirty with tobacco stems and refuse that accumulates from the to-
bacco. In one instance it bordered on the ludicrous. There was a sign,
“Keep off the grassl” The only “grass” that I could see was the green
paint on the walls and the tobacco stems lying around by the hundred
weight. The water closets are all vaults, in very few places connected with
sewers, vaults in the backyard, around which a few boards have been
nailed and the places termed “water closets.” The water supply is very
meager indeed.

Q. How many stories high are the buildings? — A. Four, generally;
sometimes higher.

Q. Is there a water closet for each family? — A. No; there are generally
two or three private closets, which are locked and keys given to, probably,
one closet for two, three, or four families, there being not more than three
or four water closets for all the families in the building. On the lower floor
or basement generally in those houses there are stores, sometimes grocery
stores or lager-beer saloons, or second-hand furniture stores, or Chinese
laundries,

Q. Do you mean to say that about 1,900 families, engaged in the man-
ufacture of cigars, live in the manner which you have just described? —
A. Fourfifths of them, I think. Within this last year one of the manu-
facturers has endeavored to build a row of houses that are an improve-
ment upon the old ones; but notwithstanding all attempts to keep these
places clean, that is impossible, in consequence of the long hours of toil
and the fact that all of the family are employed right at the work of
cigar-making. . . .

The Cigar-makers’ International Union adopted a system of agitation
against the tenement-house cigar manufacture some years ago, believing
that it was a public nuisance, and the press of the city of New York, to-
gether with that of the entire country, took this matter in hand, dis-
cussed it ably, exposed the iniquity of the system and the greed and
avarice to which many men will resort in unfair competition, even with
their fairer rivals in the trade. The opinions of the press, several of them,
were extracted and printed by us and spread broadcast. I do not know
that they may be of any importance, but this one from the New York
Sun says, speaking of certain of these tenements:

From cellar to attic the business carried on is the stripping of tobacco or the
manufacture of cigats; women as well as men, gitls as well as boys, toiling for life
in an atmosphere thick with tobacco dust and reeking with odors too foul to be
described. All this illustrates how one may start an extensive cigar and tobacco
factory without investing in buildings and appliances.

The New York Staats Zeitung said:

The manufacture of cigars is one of the most important industries in our city,
and tens of thousands of our working population make, directly or indirectly, their
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living in the tobacco industry. Circumstances impeding this industry must there-
fore affect also the prosperity of the city in general.

That the manufacturer in tenement houses can underbid other tobacco manu-
factuzers is in the first place possible by compelling their workmen to pay the rent
for factory rooms. Every other manufacturer has to pay high rents, taxes, etc., for
his factory rooms; while the manufacturer in tenement hounses not only pays noth-
ing therefor, but the subletting of the rooms yields him perhaps a surplus income.
In addition to saving his expense he makes additional extra profits by means of low
wages. He is not, like other manufacturers, confined to certain working hours;
the law against the employment of children under fourteen vears of age is a dead
letter for his tenement-house factories; the workingman, whose landlord he is at
the same time, is much more dependent upon him. The workingman cannot quit
work without being thrown into the street; when he is refractory, the manufacturer
raises the rent, or assigns him to peorer rooms; in short, he has a great many more
means to oppress the workingman. The wages are so 1egulated that the whole.,
family must assist in working; that women, young girls, and children, without re-
gard to age, bodily development, mental education, must year after year, on Sun-
day and weekday, work hatd in an atmosphere pestered by poisoncus tobacco
dust to earn the money necessary for the high rent and the direct necessities of life.

The manufacturer is getting rich, though he sells cheaper than his competitors.
But he obtains his favorable position at the expense of the health, morals, and
manliness of his workingmen, and the system thereby becomes an aggravated nui-
sance. The system is not only a pecuniary injury to a great many; to enrch a few
it is a social as well as an economical evil. Hundreds of medical testimontals prove
the injurious effects which the work has in ill-ventilated factories upon working-
men, and all these consequences are much stronger in tenement houses where the

working room is at the same time used for dwelling purposes. This kind of work is .

especially injurious to the health of women. Out of 100 girls of the age of twelve -
to sixteen years, 72 in the average become sick after six months’ work. In tenement
houses where cigars are manufactured there are only 1.09 to 1.63 children to every
married couple, and the mortality is about twenty per cent. greater than in other
tenement houses. Surely this evil ought to be remedied. It endangers the whole
society, inasmuch as infectious diseases, as scarlet fever, etc., when occurring in
such houses, may be spread all over the city by means of cigars manufactured in
the room of sick cigar-makers. One physician states from his own experience that
in the same room where persons were suffering from small-pox the manufacture of
cigars was continued unti] the board of health interfered. Other physicians have
seen that persons suffering from diphtheria continue to make cigars. This is a
direct danger to all citizens.

Furthermpre, the children in such houses grow up without sufficient education; .
the dense population, the working in dwelling rooms, the unreasonable extension
of the working hours, the working on Sundays, endangers the morals and the ed-
ucation of adult persons. Low wages and insufficient control induces to smaller or
greater embezzlements and evasions of the revenue laws.

Continually dirty surroundings prove also in this case to be detrimental to good
morals. These evils ate so apparent that, as the House-owners” Association has dem-
onstrated, a tenement house in which cigars are manufactured decreases the value
of the adjoining real estate. . . .

Q. What is your personal observation as compared with that state-
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ment? — A. T think there are a larger number of children to a family,
and that this is rather an underestimate. . . .

I visited Cohoes, N.Y., during the strike there, about a year ago. That
strike was organized against a proposed reduction of 10 percent in the
operatives” wages. There were certain conditions surrounding the people
in Cohoes that struck me very forcibly. On meeting the committee who
received me (as I had been invited to attend), I made inquiries as to an
immense building which I saw in the town, that being the first time I
had visited Cohoes, and upon all hands was I informed, “That belongs
to the Harmony Mills.” Inquiring further as to another building, T was
told, “That belongs to the Harmony Company.” Everything belonged to
the Harmony Company. The hotel was the Harmony Hotel. The board-
inghouses were Harmony boardinghouses; the tenements in which the

- people lived belonged to the Harmony Company. The water is controlled
by the Harmony Company. The waterpower by which the mills are run,
the water which the people drink, the water which the other manufac-
turers are compelled to use, all is under the control of the Harmony Com-
pany.

Sen. Pugh: How many persons are there in the employ of that com-
pany? — A. Over 5,000.

Q. Where is Cohoes? — A. It is within an hour’s travel from Albany,
on the Mohawk River, As to the church there, I am informed that the
minister in that church is a brother-in-law of the superintendent of the
Harmony Mills. When the Harmony Company are in want of water to
run their mills, and the people want water to drink, they have to go
" thirsty and the mills are run.

Sen. Blair: Is thg water supply of the town taken from the river? — A.
From the river; supplied through works first constructed by the Harmony
Company,

Q. Are the city and the Harmony Company substantially identical?
Does the company own the city pretty much? — A, Pretty much.

Q. Has not the city, the municipality, any reasonable opportunity of
freeing itself of this dependence for water upon the Harmony Company?
Can they not get a supply of water elsewherc? — A. Not very easily. I
think it would require a great outlay, more than the people of Cohoes
. would be able to bear, outside of the interest of the Harmony Company.
"1 was informed while there that scveral attempts had been made to start
competitive mills in Cohoes, but that in consequence of the ownership
by the Harmony Company, and their control of the water supply of
Cohoes, competition was strangled at once; and while I have not traveled
very extensively, I have seen some mills, and I am of opinion that no
greater water facilities exist in this country than in Cohoes for the run-
ning of mills.

Q. T interrupted your statement to draw closer attention to your as-
sertion that when water was scarce the people went thirsty in order that
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the mills might run. You, perhaps, were never .thirsty in that city your-
self, but you may know of the complaints of people who reside there. I
would like to know what your information is on that- point. — A. The
complaints were general. Of course scarcity of water in a place of so few
inhabitants is not apt to occur very frequently, but when it does occur,
and it has occurred several times, then complaint is general.

Q. Then the dearth is of water for purposes of cleanliness and ablu-
tion, rather than for drinking? — A. Sometimes it is.

Q. But still you do understand that the corporation restricts the people
in the necessary amount of water for sanitary purposes? — A. No, sir, 1
do not; but I say that when there is a natural drought or scarcity of water
they do. T do not wish to be understood as saying that the Harmony
Company are willfully depriving the people of water, but that when there
is a natural scarcity of water they first run the mills, even though the peo-
ple have to go dirty and thirsty.

Q. That you understand from common conversation and from com-
plaints that you have heard yourself? — A. Yes, sir.

Q. Complaints that you have heard on the ground? — A. Yes, sir;
during my visit there.

©. Was that a time of scarcity of water or not? — A. I could not an-
swer that question.

Q. Do you believe that statement? — A. If T did not believe it, if T
did not place some credit in it, I would not mention it.

Q. You think it is a fact? — A. Yes, sir.

Q. It satisfies your own judgment as a true statement? — A, Yes, sir;
I believe it to be a truth; I have no reason to doubt it; I made inquiries
after the persons told me that, and the statements were verified. I wilk
say, by the way, that so much was I impressed with the information con-
tinually given that this and that and the other thing belonged to Harmony
Mills, that although T am not on a poetical turn of mind 1 paraphrased
Tennyson’s “Charge of the Light Brigade,” so that instead of “cannon to
right of them, cannon to left of them,” it was “Harmony to right of
them, Harmony to left of them.” The operatives there were striking
against a reduction of 10 percent in wages which was proposed, notwith-
standing the fact that during that period we had had the greatest era of
prosperity that this country had known.

I will proceed now to another branch of inquiry, in reference to one
of the most hardworked class of people under the sun, the freight-handlers
oF ¥heaify of New York. TI y of New York. They are a body of men, very sinewy, working
for $.17 an hour for the railroad corporations. Last year they the

“Tardihicod To ask for three cents more an hour, making $.20 an hour,

wiien the ratroads informed them that they would not pay it. The freight-
handlers were, after a struggle, starved into submission, and are working
now for $.17 an hour,

Q. Now, you are here and see these people: what sort of life does a
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freight-handler have on $.17 an hour? — A. He genenally lives in very
poor quarters; his home is but scantily furnished; he can eat only of the
coarsest food; his children, like too many others, are frequently brought
into the factories at a very tender age; in some instances his wife takes in
sewing and does chores for other people, while in other instances that I
know of they work in a few of the remaining laundries where women
are still engaged, the work not having been absorbed by the Chinese. By
this means the home, of course, is broken up; indeed there is hardly the
semblance of 2 home, and in these instances where the wife goes out to
work no meal is cooked. Many of the stores have for sale dried meats or
herrings, cheese, or some other article which does not require any cook-
ing. Of course, when the wife is at home although the living is very poor,
it is cooked; she cooks what can be purchased with the portion of the
$.17 per hour remaining after the payment of rent, and the cost of light,
fuel, ete. . . .

The cardrivers of the ity of New York are warking from fourteen to

sixteen hours a day in all weathers, and receive $1.75 a day.
R Now, whyis~Tiot that enough?=—ATBeezmse it will not purchase
the commonest necessaries of life.

Q. You understand, of course, that my question is designed to draw
you out fully in regard to that class of workmen, their condition, etc. I
understand your assertion fo be that it is not enough; it does not seem
to me, either, that it is enough; but I want to know from you what
chance a man has to live on $1.75 a day? — A. He has this chance: his
meals are served to him by his wife or friend or child, as the case may
be, in a kettle, while he is driving his team, and at the end of the route
he may possibly have two or three minutes to swallow his food. It is
nothing more than swallowing it, and when he comes home he is prob-
ably too tired or perhaps too hungry to eat.

Q. There is no cessation in his work during the day of any conse-
quence, then? — A. If there is, that which is termed relays or switches,
he has still the same number of hours to work.

Q. Do you mean that that is deducted from his fourteen or sixteen

¥ hours? — A. Yes, sir.

Q. Then, if the relays amounted to an hour, he would be absent from
his home seventeen hours? — A. Yes, sir.

Q. And if two hours, eighteen? — A, Yes, sir. And in the matter of
these relays, in some instances men who do not and cannot live, on ac-
count of the meagerness of their wages, on the route of the railroad, are
compelled to live at some distance, and when they have these relays or
switches it takes them sometimes twenty or thirty minutes to reach their
homes, and to return again takes another half or three-quarters of an
hour.

Q- Then, do I understand you that thcse relays and the time occupied
morning and evening going to and returning from their work are to be

Samuel Gompers 15

added to the fourteen or sixteen hours of actual service required? — A.
The actual service is from fourteen to fifteen hours. Then there is the
looking after their horses and cleaning the car besides. . '

Q. From the time that a car-driver leaves home in the morning untl_l
he returns for the night how much of the twenty-four hours will qrdx-
narily be consumed? -— A. I cannot tell you exactly as to how long a time
they have at home, for the reason that it depends to some extent upon
how far they live from the route of travel.

Q. Statc it approximately as near as you can. — A. Well, I do not be-
lieve that they have more than seven and a half hours out of the twenty-
four,

Sen. Call: At what hour in the morning do they commence ordinarily,
and what time do they quit? — A. Several of the street railroads of this
city run all day and night; and on those, of course, the men commence at
'Wﬁourﬁ&ﬁs—.xmr?fﬁe—:ﬁy the traffic on some routes is not so much
as on others, and then they will be relayed; and, although they may go
on to work at five o’clock in the morning, they probably would not get off
before eleven or twelve o'clock at night, or probably later still. T would
not say later still positively, but I think in some instances later. ‘

Sen. Pugh: Have they ever been paid higher wages? — A. Yes, sxr.>

About two years ago they weig on 3 strike to obtain, ] think, $2.00 a day,

but were starved into submission.
QT What do they geriow? —A. One dollar and seventy-five cents.

Sen. George: Does the conductor get the same wages, or more? — A. I
think he gets $.25 more, by reason of his position of trust.

Sen. Blair: Have you any knowledge with regard to those who operate
the elevated railways? — A. The men who work at ticket collecting or at
the boxes where the tickets are deposited receive $1.25 a day, I think.
I would rather wait until I can give you information definitely. I think I
can do so now, but I prefer to wait.

Sen. George: Are the car-drivers allowed to have seats? — A. They are
not. They have to stand all the time.

Sen. Call: How many hours do they stand? — A. Fourteen or fifteen.

©. Do you mean fourteen hours’ standing without intermission? — A.
Very little intermission. They sometimes rest back against the door of
the car for a while. They also, in some instances, have to act as conduc-
tors; that is, give change, count the passengers, and register the number
of passengers on an indicator. And then they are sometimes }‘wld respon-
sible when somebody is run over on account, perhaps, of their having to
perform two men’s work. The greed of the horse-railroad companies has
been such that they have introduced on several lines what is known as the
Bobrailed car, and ave dispensed with the services of a conductor,
~Sen. Blair: Don't you think that is because they cannot afford to pay
any more? — A. I hardly believe that. Judging from the traffic, they are<
capable of paying it, and judging from what is currently reported as their
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dividends, they are more than capable of paying it. [ must acknowledge,
though, that so far as their dividends are concerned, I am personally un-
informed. I take merely current rumor and the appearance of the traffic,
the number of passengers I see on the cars.

Among some of the tailoresses in the city I have made a personal in-
vestigation, They make a regular heavy pantaloon, working pants, for $.07
a pair. They are capable of making ten pairs per day of twelve hours.
Boys' pantaloons they make for $.05 to $.06 per pair, making fourteen to
sixteen pairs per day of twelve hours. They work mostly seven full days in
the week; sometimes they will stop on Sunday aftermnoon, but all work on
Sunday, and their average weekly wages is about $3.81, providing no
time is lost,

They are compelled to provide their own cotton out of this, and their
own needles gnd thimbles, and other small things-that are necessary in
the work. Overalls and jumpers {a kind of calico jacket used by laborers
in warm weather sometimes, to prevent the dirt getting to the shirt or
underclothing) they make for $.30 to $.35 per dozen. They generally work
in “teams” of two, and they make about three dozen per day, or in a
working day of thirteen to fifteen hours they eam from $.45 to $.52%2
each. They work generally in the shop, but usually finish some work at
home on Sunday.

In the manufacture of cigars in shops there is a branch termed “strip-
ping.” I am not sure as to these statistics that I am going to give you,
but I believe them to be correct. Nine-tenths of these strippers, or about
that proportion, are females. Their average hours of labor are ten per day.
Their wages range between $3 and $7 a week when at work. About one-
half of these girls are employed at the former wage, but two-thirds at $5
a week, and the remaining third at a higher wage.

They lose days and weeks’ work frequently, or have lost them in the
past more than at present, and in very rare instances are they paid for
loss of time, even when it is caused by national or other holidays. In
the shops, more especially the larger ones, they are prohibited from
holding any conversation under pain of fine or dismissal. Even if they
were disposed to converse they could not. The very positions in which
they work, or are placed to work (which are not necessary to the work),
in long rows, in which each faces the back of the girl in front of her,
precludes them from holding conversation. They suffer in every way the
disciplinary measures of imprisonment at hard labor. They cannot hold
conversation. One sits with her face to the back of the other, and that is
the rule in almost all the factories. Where there are only a few of them
of course it makes very little difference. It is believed that this plan of
placing them gets more work out of them. . . .

Q. Now, about the newsboys and the other little fellows that we see

saround the streets, the bootblacks. Those little waifs seem to be pretty
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busy doing something all the time. What pay do they get out of their
labors — how do they live? — A. Well, the newsboys earn very small
sums. I do not believe more than onehalf of them live at home with
their parents. The others, out of the papers they sell or earn, try to
purchase a ticket for some variety show, and buy cigarettes, of course,
and keep just sufficient to get a meal in a five-cent restaurant and to
pay their lodging in a newsboys’ lodging-house, which costs about half
a dollar a week.

Q. What chance is there of their attending school? — A. Without an-
swering that question 1 would like to make a statement that I read in
one of the papers (and the paper said that the superintendent of the
Newsboys' Home acknowledged it to be true) that the newsboys were
required to pay for one week’s lodging in advance; that one boy was
taken sick while in the lodging-house, and sent to the hospital after the
second night of the week for which he had paid, and when he came out
of the hospital he thought that he had five nights good yet to sleep in
the lodging-house, but when he came there he was informed that he had
forfeited that money by not sleeping in the lodging-house during the
week. . ..

O. Are the newsboys employed by the newspapers, or do they just get
so much for every paper they sell? — A. They get so much for every
paper they sell, and sometimes a man can buy two-cent papers for a penny.
Some will offer you two papers for a cent.

Q. When they have a supply left which they do not sell what becomes
of it? — A. It is their own loss.

Sen. George: They buy the papers themselves and make what they can?
— A. Yes, sir; and it is guite a sight to see some of the boys running after
the wagons that contain the papers, the evening papers more especially;
to sec one hundred or two hundred of them, and as one drops off that
has been served with his papers another one takes his place, the others
coming up continually and keeping up the crowd. If the poor boys were
on the point of starvation and their only hope of life was in that wagon
T do not believe they could run much faster or risk their lives much more
than they do sometimes.

Q. How about the bootblacks? — A. How the bootblacks do T cannot
say, any more than their position in life is very hard.

Q. Does the newsboy get a chance for school at all? — A. T do not see
where that comes in, except that possibly one here and there may have
an opportunity of going to a night school, and that, I think, is not gen-
erally taken advantage of by them. The boy fails to scc the importance
of an education himself, and there are very few who are willing to lend
a hand to guide him, . . .

Sen. Pugh: What is your opinion as to whether that idea of regarding
the laborer as a machine exists more now than it has existed in the past?
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— A, T think it exists now in a greater degree than it did formerly. Not
only do I think that, but I am forced to the opinion that it is increasing
and intensifying even as we go along.

Q. Anyhow, that, you say, is the view that the employees take of the
sentiments entertained towards them by their employers? — A. Yes, sir.
They find that employers are no longer —when I speak of employers

speak of Thérm generally —that they are no longer upon the same foot™
ing with them That they were on formerly. They hnd that where a man”
who may have worked af the bench with them employs one or two hands
they and he may have full social intercourse together, but as that man
increases his business and employs a larger number of hands they find
that his position has been removed so far above that of his old friends
that they meet no mote socially. Probably they may meet occasionally in
the factory, when there will be a passing remark of “Good morning” or
“Good day”; and then, after a while, the employer fails to see the em-
ployees at all; the superintendent does all the business and the employer
does not bother himself any more about the men. That is & posi-
tion of the two has been changed since both were workingmen.at.he °
Bench. The difference is considerably greater when the employer and the
employee did not know each other before, and when the employer’s re-
sources are already large. In such cases he and the men do not know each
other at all, and in most such instances the employees are not-known as
men at all, but are known by numbers — “1,” “2,” “3,”" or “4,” and
soon. ...

Testimony of John S. McClelland

In 1883 John S. McClelland, a telegrapher, had been practicing
his trade for about fourteen years. He was a member of the
Brotherhood of Telegraphers.

Sen. Blair: 1 would like to have you give us whatever information you
possess as to his opportunities for intellectual improvement, for suitable
and proper amusement and recreation, and any other information which
bears upon the actual condition of the city telegraph operator and his
made of life? — A. Well, I will instance two cases, the case of the night
operator and that of the day operator. The day operator works from eight
o’clock in the morning until half past five o’clock in the afternoon. Liv-
ing, as he generally does, at some distance from the place of his employ-
ment, either in the uptown districts of the city or in the outskirts of
Brooklyn, or perhaps in some of the New Jersey towns, he is compelled,
in order to reach his place of employment at eight o'clock, to rise at six
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o’clock in the morning. He is then continuously employed, I may say,
from six o'clock in the morning until six o’clock in the evening, and his
dinner-time is spent in the telegraph building as a general rule. The com-
pany have a restaurant in the top floor of the building, and he is allowed
half an hour or perhaps forty or forty-ive minutes for dinner, according
to the length of time that he is willing to wait for his dinner. When his
day’s work is done and he is ready to leave the building it will be close to
six o’clock. He will reach home probably in the neighborhood of eight
o’clock in the evening, and then he will have an hour and a half or two
hours for social enjoyment, mental improvement, recreation, rest, and the
enjoyment of whatever other luxuries he can command, when he will be
forced to retire in order to be ready to rise again at six o’clock in the
morning; and he puisues this routine from one end of the week to the
other. That is the life of the day operator. [ have always considered that
the night operator has in some respects the best of it. I may be wrong,
however, for a great many of the men who work in the daytime would
rather do so, while a great many of the night men also are anxious to get
on the day force,

Q. Is the pay the same? — A. About the same. The hours of service
of the night operator are less. He goes to work about half past five o’clock
in the evening. In order to do so, if he lives at any distance from his
place of employment he has to leave home at, say, four o’clock. He then
works his regular hours, until one o’clock in the moming, or sometimes
until two o’clock or half past two o’clock, and in many instances when
business is heavy he will work on until eight o’clock in the morning. But,
taking the average hour of quitting as three o’clack, he starts for his home
and reaches'it probably about half past four o’clock or 5 o’clock. He then
retires to rest, and in order to satisfy the wants of nature will probably
sleep if he can until two o’clock in the aftemoon.

Q. Does he take his breakfast before retiring to rest? — A. Some-
times, I suppose. It is the rule, however, after coming out of the office,
whatever the time may be, to get a light lunch and then go home and
go to bed. Then, waking up at two o’clock in the afternoon, he will have
time to get his dinner and catch the next train or car and reach the
office 50 as to go to work again at half past five o’clock; so that his op-
portunities for enjoyment are perhaps about the same as those of the
day operator, except that the night operator, by denying himself sleep,
can have a greater portion of the afternoon to walk around and enjoy
himself as he sees fit. But if he takes the proper amount of rest his
opportunity for such enjoyments will be limited at the most to two or
three hours.

Q. How is it as to vacations or an occasional day off? — A. No vaca-
tions are known in the telegraph business. If a man wishes to go off for
a day, a week, or a month he may possibly get leave of absence, but he
will lose his pay during the time he is absent. If he cannot secure leave of
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absence he can hire a colleague to work for him, paying that substitute
usually at a much higher rate than he would receive for the work him-

self. . . .

Testimony of Conrad Carl

/ Conrad Carl, a resident of New York City, had been a tailor for
nearly thirty years.

Sen. Pugh: Please give us any information that you may have as to the
relation existing between the employers and the employees in the tailor-
ifig Dusiness in this city, as to wages, as to treatment of the one by the
other class, as to the feeling that exists between the employers and the
employed generally, and all that you know in regard to the subject that
we are authorized to inquire into? — A. During the time I have been
here the tailoring business is altered in three different ways. Before we
had sewing machjnes we worked piecework with our wives, and very often
our chilc'rr%ﬁm had no trouble then with our neighbors, nor with the
landlord, because it was a very still business, very quiet; but in 1854 or
1855, and later, the sewing machine was invented and intreduced, and 1t
Stfched Very nicely, nicer than the tailor could do; and the bosses said:
“We want yon to use the sewing machine; you have to buy one.” Many
of the tailors had a few dollars in the bank, and they took the money and
bought machines. Many others had no money, but must help them-
selves; so they brought their stitching, the coat or vest, to the other
tailors who had sewing machines, and paid them a few cents for the
stitching. Later, when the money was given out for the work, we found
out that we could earn no more than we could without the ine. bu

¢ money For The machine was gone now, and we found that the ma-
chine was only for the profit of the bosses; that they got their wqu
quicker; 1T was donc micer .. Ihc machine makes too much noise
in the place, and the neighbors want to sleep, and we have to stop sew-
ing earlier; so we have to work fastér, We work now in exciternent —in a
hurry. It is hunting; it is not work at all; it is a hunt.

Q. You turn out two or three times as much work per day now as you
did in prior times before the war? — A. Yes, sir; two or three times as
much; and we have to do it, because the wages are two-thirds lower than
they were five or ten years back. . . . )

Sen. Blair: What proportion of them are women and what proportion
men, according to your best judgment? — A. T guess there are many more
women than men.

Q. The pay of the women is the same as,the pay of the men for the
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same quantity of work, I suppose? — A. Yes; in cases where)a manufac-
turer — that is, a middleman - gets work from the shop afrt brings it
into his store and employs “mrids to make it, women get paid by the
piece also. If the manufacturer gets $.25 for a piece, he pays for the ma-
chine work on that piece so many cents to the machine-worker, he pays
50 many cents to the presser, so many cents to the finisher, and so many
to the button-sewer — so much to each one — and what remains is to pay
his rent and to pay for the machinery.

O. What is your knowledge as to the amount that workers of that class .
ate able to save from their wages? — A. I don’t know any one that does
save except those manufacturers.

©O. As a class, then, the workers save nothing? — A. No.

Q. What sort of house-room do they have? What is the character, in
general, of the food and clothing which they are able to purchase with
what they can make by their labor? — A. They live in tenement houses
four or five stories high, and have two or thrce rooms.

©. What is the character of their clothing? — A. They buy the cloth-
ing that they make — the cheapest of-it.

Q. What about the character of food that they are able to provide for
themselves? — A. Food? They have no time to eat dinner. They have
a sandwich in the iniddle of the day, and in the evening when they go
away from work it is the same, and they drink lager or anything they
can get.

Q. They are kept busy all the time and have but little opportunity for
rest? — A, Yes.

Q. What is the state of feeling between the employers and their em-
ployees in that business? How do you workingmen feel towards the
people who employ you and pay you? — A. Well, I must say_the work-

in:gmen are discouraged. It I speak with thein they go back and don't .
ike to speak much about the business and the pay. They fear that if
they say how it is they will get sent out of the shop. T_liﬂ_hgt_e_ﬂ]s
bosses and the foremen more than the bosses, and that féeling is deep.

0. Why Qo they 128l 50 towards the toremen? — A. They know that

they do a wrong onto them; they know that,

Q. Do not the foremen act under the instruction of the bosses? — A.
Well, it seems so.

Q. Could not the boss correct the wrong that the foreman does, if it
is a wrong? — A. Well, when we complain that theforeman is so and so,
the boss says, “Oh, T have nothing to do with it; I don't know; go to
the foreman; it is the foreman’s business.” Then when we go to the fore-
man he says, “Oh, I can’t pay more; these are my rules; if you don’t
like it, go to the boss.”

Q. And when you do go to the boss he sends you back to the foreman?
— A. Yes; he says, “I have nothing to do with this; that is my foreman’s
business; go to him.” Therefore the workmen hate them both.
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. n vou explain why they hate the foremen, as you say they
dcu,QmoBrl;t tilaan ythe bopsscs, thn the bosses keeg the Eore.men there_ar:icz
could discharge them and get better ones in their places if they desired?
__ A Centlemen, if I say all this here — if it is made public I come out
o Sv‘veor:.ki’ugh: Then you are testifying here under the apprehension of pun-
ishment for what you have statei? — A.h Vl/c;l‘l, “']:wf :11;) :g.ar for anyane,

if you think it is better that | say 1, .
i ].G:J(zf“l“)’aini(sl ;foﬁr feeling of restraint in testifying? What injury wou}d
you be subjected to for telling the tru_th? W(_)uld the wor'kmgrn;:n in
your business testify under a fear of being punished by their employers
for telling the truth? — A. Yes. It is nothing but fear. . . . f
Sen. Blair: Have you any objection to giving us the names of some ]o
the bosses and foremen that you know, who control a !arge number of E—
borers of the class to which you belong? This committee desires to ob-
tain such information as you can give in regard to the COI'l:dlthI'l off those
engaged in your trade, and if there is any attempt to punish {;ou o1 %w-
ing such information [ think you can find protection from the cou?_ Ty,
or from some source. We cannot compel you to give the informa 1flon,
but we desire you to state, if you will, the names of some of t esg
bosses and foremen, so that if they do not think proper to come here an
speak for themselves the country will understand that you have told us
the truth. — A. Now, sir, if I lose my work who can give me anoth]fr
work? I am an old man now, you know, and the young ones, they get the
work and they say, “He is an old man; what can he do?” . . .

Testimony of Robert S. Howard

Robert S. Howard, a Fall River, Massachusets, textile worker,
was secretary of the local union and a former member of the
Massachusetts legislature. Before migrating to the‘ United States
he had worked for seventeen years in English textile factories.

The Witness: Now there is one remarkable thing in.Massachusetts,
and that is that if ever a bill is brought beflore our legislature for the
redress of some grievance which may cxist, or if the workingmen c_orpe,c to
the legislature asking for some law which may be beneficial to thell)r in eij
ests as workingmen, such as a law prowd_mg_that they shall ei( P:;]
weekly, or a law providing for boards of arbitration, or 2 law to ma 1{:‘ de
ten-hour rule more stringent — if ever there is a bill of any of these “;1 s
brought before our legislature you will always sec the corporation he-
tectives there, particularty from Lowell and from Lawrence. Lowell wishes
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itself to be looked upon as the workingman’s Paradise of Massachusetts,
but it is the worst place in Massachusetts, and pays the lowest prices to
its workingmen. The Lowell manufacturers always have a ring of men
down at the State House, and they always wish to make it appear that
their city is a Paradise and an Eden. It was that Merrimac corporation
that got us reduced 10 percent in 1880. When the Board of Trade met
the others said to us, “You make that Merrimac company pay the same
as we are paying; they can undersell us as things are.” There are men
there running 1,500 spindles for about $9.50 a week, while in the other
New England mills they can get $12.00 a week. They have a man named
Moses Sargent who is there at the State House every week, and when I
was on the legislative committee [ used to see him watching every man
that came in; so that a Lowell man that had to earn his bread in the
mills dare not put his head into the committee room. The same is true in
Lawrence. They had a detective named Filbrook always watching to see
if any Lawrence men came before the committee to give testimony.
Then, after the meetings were over, they would say, “There are those Fall
River fellows; they are a turbulent set.” It is not that we in Fail River are
turbulent; it is because we had manhood enough and nerve enough to go
and ask and demand what was our right that they say that about us.
There are no Fall River detectives at the State House. I went to a meet-
ing of the mule-spinners at Lawrence some six or seven weeks ago. I
wanted to get all the mule-spinners out from the Pacific Mills where the
wages was reduced about a year ago, and I called a meeting by circular
and had the circular distributed through the Pacific and the Atlantic and
the Pemberton Mills. When the time came that was appointed for the
meeting, there across the road stood Filbrook, the corporation detective,
and Russell, the overseer, watching every man that came in. There was
one man at that meeting who was looking out of the window at them,
and he said, “I never belonged to a union in my life, Howard, but noth-
ing does so much as the presence of those men there to convince me
that there must be some good for the workingmen in unions, for unless
there was, those men would not stand there spying us as we come in.”
That is the condition of affairs. Those manufacturers have their detec-
tives employed permanently. T will not vouch for the statement I am
going to make, but I have been told that Filbrook gets a salary of $6,000
a year from the Pacific Mills alone. However, I do not vouch for that as
true. . . .,

Sen, Blair: In regard to the actual physical condition of the operatives
in Fall River and elsewhere, can you give us any information? — A. The
condition of the operative in our city is a very unenviable one. The work
there is very hard and the wages are very low —low in proportion to
what they used to be some ten years ago, before the financial depression
set in. Qur females in particular are overworked; their strength is entirely
overtaxed by the labors they have to perform. I have often argued myself
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that if our manufacturers would give over preaching so much about tem-
perance and other things and try to bring about a reform in the condition
of their operatives, it would be better than all the many thousand temper-
ance lectures and temperance tales. . . .

The work is too severe. Nobody would credit the amount of labor that
a cotton operative has to perform. You may take a girl, boy, or man,
from outside and put him in there to walk by the side of one who is em-
ployed in those mills, and I tell you that unless he has a very good con-
stitution you will soon perceive a failure — that is, on account of the

. mere traveling, irrespective of the peculiar labor they have to perform. It

is dreadful to see those girls, stripped almost to the skin, wearing only a
Xind of loose wrapper, and running like a racehorse from the beginning
to the end of the day; and I can perceive that it is bringing about both
a moral and physical decay in them. I do not want to say a word that
would reflect disagreeably on my city or its people, because I think
others are quite as bad, but I must say that I have noticed that the hard,
slavish overwork is driving those girls into the saloons after they leave
the mills in the evenings; and you might as well try to deprive them
of their suppers; after they leave the mills you will see them going into
saloons, looking scared and ashamed, and trying to go in without any-
one seeing them — good respectable girls, too, but they come out so
tired, and so thirsty, and so exhausted, especially in the summer months,
from working along steadily from hour to hour and breathing the nox-
jous effuvia from the greasc and other ingredients that are used in
the mills, and they are so exhausted when the time comes to quit, that
you will find that all their thoughts are concentrated on something to
drink to allay their thirst. I know of one girl in particular that lived
close by me; her father died in the war and she lives with her widowed
mother, who is teceiving a pension from the state. The girl's health be-
gan to fail her some time ago and she had to go round the country trying
to recruit her strength, and finally the doctor told her that the work was
too hard and tried to keep her out of the mills, but the mother found it
hard to get along, because it is so difficult to get occupation outside of
the mills, and the doctor advised the mother to tell the girl to get a glass
of beer or something to stimulate her appetite, as she could not eat any-
thing; for beer, with all its bad faults — and T do not believe it is a good
thing for anybody, still it has an effect sometimes in stimulating the
stomach and creating the desire for something to eat, and without they
do eat they won't work long in the mills. I would not put a child of
mine in to be a mule-spinner for anything — I think I would sooner put
it to a chimney sweep to leam his trade. It is a trade and it is no trade,
mule-spinning, and if the manufacturers would only try it a little they
would think so too, because it is a continual race from morning till night,
and there is not one man in twenty not brought up in the business who
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could follow a mule-spinner from the beginning of his day’s work to the
end, even considering nothing but the walking. . . .

It is a constant race from morning to night after this machinery; and
you may know as well as I can tell you, how a man must feel in this hot
weather following such an occupation as that. He just feels no manhood
about him. He can only take a glass of beer to stimulate him, to give him
a little appetite so that he may eat, in order to be able to go through his
daily drudgery. I have been there and I know it. From the time I was
very young I was fond of reading, and I remember many occasions when
I have gone to my supper and taken my daily paper and have fallen
asleep with the paper in my hand, and have slept there until about eleven
o’clf)ck. Then I have been determined to read it, and have put my lamp
beside me when I went to bed, and have gone to sleep again with the
paper in my hand and lain there just as T put myself down, without stir-
ring, until moming, the result of, exhaustion,

Now we can never expect to advance civilization among such a class
of people until we get a reform of this miserable condition of affairs.
We must get our people to read and think, and to look for something
higher and nobler in life than working along in that wretched way from
day to day and from week to weck and from year to year. . . .

But there is one thing that needs rectifying in Massachusetts, and
that is the blacklisting system — the system of blacklisting men who
have the courage to speak their opinions. In Lowell some two years
ago I went to start the men to ask for more wages, because we in
Fall River could not do anything until Lowell made some advance. I
went down there and we had a petition drawn up. No name was signed
to it, because all of the men werc afraid, but the petition was sent in
asking for an advance in wages. In about two weeks after that petition
was presented to the Lowell manufacturers the three men that had
had the drawing up of the petition were discharged from the mills.
That is a fact. | made this same statement before the legislature of
Massachusetts; I told it to Mr. Ludlam and the representatives of the
three corporations and they could not deny it. Then their detective
came walking across and said to me, “If you have any charges you
should make them in writing”; and I tumed to him and said, “It was
you that tracked those men.” One of those three men is now dead;
another is tending bar, and the other we do not know where he is.
Th? same practice exists in Lawrence. T know a man who left the

Arlington Mills. They had an imported superintendent from England
and he wanted to show our Americans that he could make people do
anything he pleased, and he sent down to one of our mills to have the
man blacklisted, and that man'is now werking in the city under an as-
sumed name. 1 may say also in the same connection, that in my own
city we had thirty-three men discharged about two years ago for asking
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é i d names.
for an advance of wagés, and they.are working now under assume
The bosses hired a detective in our city (for they have adopted the
Lowell and Lawrence system), and I am told that he goes around with
his list to see if he can find those men.
ISQT ‘What do you say those men were blacklisted for? — A. Merely for
having courage enough to ask for an advance of wages when the state

of the trade warranted it. . . .

Testimony of John Hill

In 1872 John Hill, an 1 llinois woolens manufacturer, migra‘te.d. to
Columbus, Georgia, to become mandager of the Woolens division
of the Eagle and Phoenix Mills. In 1883 he was in charge of the
company's cotton division, which processed nearly fifty 500-
pound bales of cotton daily.

The Witness: The hours of labor in cotton manufactu.re in the Eagle
and Phoenix Mills average eleven per day, but in many mills they averl:{t)ge
twelve per day. In New England, in some of the states, the law pruf.'sc:i\lI €s
ten hours as a day’s work. That is so in Massachusetts, but not in New
ngzzfl};:{n' At some point in your statement I should like to :aSk you to
state your experience as to the wages paid now and at other times smﬁe
you have been in this southern country for all clgsses of labor in the
South. — A. There is no uniform scale of wages in the South. While

. 7 there is none in the North either, the relation between capital and labor

there, and the antagonism of the two at times, exert influences-of Yvhlch
the result is a very considerable uniformity of wages for equal labor in the
North. Here, on the other hand, each manufacturer establishes his hogrs
of labor and regulates the amount that he shall pay. I am talking
now about common labor. If he can afford to be hbera} on account
of profits, wages will advance. The profit on manufacturing has }l)lf;en
heretofore so great that the prosperous mgqufacturer has been willing
that a portion of the profits should be divided among the operatives.
If there was a disposition on the part of manufacturers at the South, as
there is on the part of some of them, to emplqy lab_or at less prices tl'.lﬁn.
are now paid, they could do it— more especxal}y m the 1solated. mills;
but in Columbus and Augusta and at other points where there is co}rll-
siderable competition and considerable opportunity for employment, tle
prices paid for labor in the mills regulate themselvc?s, the law of supply
and demand coming in and governing in that as in other th1_ngs. g‘llne
average wages paid in Columbus and Augusta for really proficient help
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may be stated to be equal to the average wages paid at the North. The
unskilled labor being less profitable, is probably employed in the South
at less wages than at the North, but it is usually paid for about in pro-
portion to its proficiency.

Q. I would like to have you state the wages actually paid in the con-
struction of the mill which you superintended, and then the pay which
the operatives receive? — A. The labor question in this portion of the
South, in fact in the whole South, has radically changed within ‘the
last ten years. Ten years ago, and previous to that, back to the close
of the war, there was an enormous percent of unemployed labor. That
was the case, first, because there was little demand for labor; and,
secondly, because, from the results of the-war and the changed condi-
tions and necessities of labor, it was not appreciated, because there was
a lack of capital and of enterprise which would call for the employment
of large amounts of labor. Owing to the changes that have taken place,
this condition of things does not mow exist. There is 1o able-bodied
man, woman, or child, who desires employment, permanently uném-
ployed in the city of Columbus. Everybody that desires employment
may obtain it at fair, reasomable, and profitable rates; the demand
being about equal to the supply. The construction of our new mill in
1876 was the first step in the movement which has resulted in a radical =
change in this respect; and that, together with improved éonditions all
round, has changed the question of the price of labor, and the question
of supply and demand heré. In 1876, at the commencement of the con-
struction of this mill, the supply of labor was so great that the price paid
for it could have been made anything within reason that we chose. For
some time after the commencement we employed several hundred labor-
ers at $.50 a day. The river banks were lined black with men every
morning seeking employment at that price, and we had probably one ~
hundred applications every morning. -

Q. From laborers of both races? — A. Yes, sir; from both races. We
employed them both together at that time. We didn’t know any better
then. We found, however, that low wages did not pay, and that while
an abundance of Jabor could be procured at that price, the remunera-
tion was too small an inducement to call out the best men so we found
our labor very irregular. Sometimes we would have twenty, thirty or
forty hands who had worked yesterday who would not bé at work today,
and while we were able to fill their places without any trouble, yet we
found that these continued changes were undesirable. Therefore, for
the purpose of securing the most desirable labor and rendering it more
permanent, we advanced the wages to $.60 a day, which was then con-
sidered a high figure.

Q. Did that remedy the evil of irregularity and instability? — A. Yes,
sir; we were then able to secure the best labor, and it became com-
paratively permanent, with very few changes. Labor here today is




1] ¥

28 WORKING CONDITIONS

very much more proficient than it used to be. We have no vagabonds
or loafers now, comparatively speaking, and at present, unlike that time,
when a man hires a man to do a day’s labor, he expects to perform the
labor. At that time he expected to get his pay without working if he
could. The men are the same now that they were then. The average
price today is probably on the same basis as before, $.75 a day; but,
owing to experience and to other causes, the labor has become much
more intelligent and in many instances $.90 and $1.00 and $1.25 a day
are paid. It is not really, however, an advance in wages, but an advance
in capability and in general proficiency which renders the labor more
valuable. The laborers are smarter now, and they are worth more
money than they were then. . . .

Q. Now, what have you to say to us in regard to child laber in fac-
tories? — A. Well, the child labor question is different here from what
it is in the North, for sundry reasons. In the first place, it is a lamen-
table fact that parents here do not recognize the necessity of education

* to the extent that they do in the North, In the North all the people, in-
cluding all the laboring classes, think it a duty to have their children
educated, and the facilities which the free-school system gives them for
that purpose are very largely used. Perhaps the laws of the’ northern

— states tegulate the matter somewhat; but laws are second to facts, and
if the sentiment of the people did not justify such laws they would not
be made. Then, too, a law that would be good in that regard in Mas-
sachusetts would not be good for anything in Alabama. You must
adapt your laws to the state and conditions of society. Suppose you
should pass a law in Alabama that, up to a certain age, children should
not work because they must go to school; it wouldn’t be good for any-
thing; for the reason that, in the first place, even if they did not work,

— they would not go to school, because the parents would not want to

- send them, and also because if they did there are no schools to_which
they could send them generally. . . .

In regard to the small children, more especially those in our spinning
room, they are worth all they are paid, and the fact is that the wages
they earn are a necessity for the support of the families from which the
children come; so that if they were turned out there would be suffering
upon the part of those families for want of that income. We do not
really employ those children as a matter of preference, but as a matter
of necessity. When a family comes herc and a portion of them go to
work in the mill they are sure to make application for employment for
all their children who are of sufficient age to go to work in the mill, and
they persist in those applications until those children are employed..

Q. At what ages are the children employed? — A. About ten years, |
believe, is the youngest age at which we employ them.

Q. What do children of ten years and upward do? — A. They do this
very light work, attending the spinning and winding machinery — very
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light work. There is no work that those children do that is sufficiently
arduous to overtax them or to interfere with their health or develop-
ment. Their work is all light, and the only thing that can tax them is
perhaps the hours of labor.  °

Q. Arc they generally as healthy as other children of the same age? —
A. T think they are. Of course, the dust and all that kind of thing in a
cotton mill is not quite so healthy as the air that comes unpolluted from
the Gulf, but still, I think, their health generally is very good.

Q. Does their health average well compared with that of other chil-
dren who are not employed in the mills? — A. Yes, sir; I think their
health is, if anything, a little better, for the reason that they are not ex-
posed in cold weather so much as other children, but work in the mill -
where it is warm and pleasant. They are better housed and better reg-
ulated than those outside as a general rule. . . .

Testimony of Addie Priscilla Jones

Addie Priscilla Jones was one of several relatively skilled femnale
operatives from the Eagle and Phoenix Mills who testified be-
fore the committee.

Sen. Blair: You began working in the mill twelve years ago? — A. Yes,
sir; at $.30 a day.
Q. H(_)w long did it take you to leam to weave? — A. Four weeks.

. Q. Did you commence weaving at the end of four weeks? — A. No,
sit; | was spinning until I was large enough to weave. I was spinning for
three or four years.

Q. How old were you when you began to weave? — A. I think I was -
fifteen.

Q. When you began to work in the mill you were about eleven years -
of age? — A. Yes, sir.

Q. Have you worked in the mill all the time since? — A. T have,
] Ql.hHas your health been pretty good? — A. I have had very good
health.

Q. Are there many others who have worked as long as you have, or
about as long, in the mills? — A. Yes, sir; a great many others,

Q. How are the factory girls, generally, as to health? — A. They have
good health, I believe.

Q. Do you think they enjoy as good health as other young women? —
A. Yes, sir.

' Q: How about the work itself? Do you like it, and do the girls generally
like it? — A. Yes, sir; I like it very much,
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Q. I suppose you feel rather attached to the mill? —A. T do.

Q. You do not object to the number of hours you have to work? — A.
No, sir. That is to our advantage, you know; we are piece weavers, and we
make more the longer we work.

Q. What can you earn now? — A. [ earn $1.50 every day.

Q. What do you do with the money? — A. I support myself and my
mother, and save some, too. . . .

Q. What chance have you had to attend school? — A. T have nevet
had much chance to attend school since I went to work. Before I went
to work I went to school. . . .

Testimony of Timothy D. Stow

The background and experience of Dr. Timothy D. Stow are
explained in the evidence he presented before the committee.

Sen. Blair: You are a physician? — A. Yes.

Q. You livé at Fall River? — A. Yes.

'Q. Won't you state how you happen to appear before the committee,
what your object is in coming here, and at whose request you come;
and then give us the benefit of any observations you choose to lay be-
fore us? — A. Mr. Robert Howard, of our city, called on me yesterday,
and desired me to appear here today before your committee to give
whatever testimony I could relating particularly to the physical and
mental and perhaps the moral condition of the operatives and laboring
classes of Fall River. I have made no notes, and I hardly know what
your plan is; but I would as soon answer questions as to make any de-

_ tailed statement.

Sen. Blair: We want to find out how the working people of Fall

. River are living and doing. You can tell us that in the way in which

one gentleman would talk to another, the one understanding the sub-
ject and the, other not understanding it. Just tell us the condition of
the, operatives there, in your own way, bearing in mind that we would
rather have it without premeditation than as a prepared statement.

The Witness: I have been in Fall River about eleven years, though I
have been one year absent during that time. As a physician and
surgeon, of course, I have been brought into contact with all classes of
people there, particularly the laboring classes, the operatives of the city.

With regard to the effect of the present industrial system upon their
physical and moral welfare, I should say it was of such a character as
to need mending, to say the least. It needs some radical remedy. Our
laboring population is made up very largely of foreigners, men, women,
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and children, who have either voluntarily come to Fall River, or who
have been induced to come there by the manufacturers.

As a class they are dwarfed physically. Of course there are excep- ..

tions to that; some notable ones, On looking over their condition and
weighing it as carefully as I have been able to, I have come to the con-
clusion that the character and quality of the labor which they have
been doing in times past, and most of them from childhood up, has been
and is such as to bring this condition upon them slowly and steadily.
They are dwarfed, in my estimation, sit, as the majority of men and
women who are brought up in factories must be dwarfed under the
present industrial system; because by their long hours of indoor labor

and their hard work they are cut off from the benefit of breathing fresh

air, and from the sights that surround a workman outside a mill. Be-
ing shut up all day long in the noise and in the high temperature of
these mills, they become physically weak. -

Then, most of them are obliged to live from hand to mouth, or, at
least, they do not have sufficient food to nourish them as they need to_
be nourished. Those things, together with the fact that they have to
limit their clothing supply — this constant strain upon the operative — all
tend to make him on the one hand uneasy and restless, or on the other
hand to produce discouragement and recklessness. They make him
careless in regard to his own condition, All those things combined tend
to produce what we have in Fall River.

Now, first, as to the moral condition of the operatives of Tall River.
I think so far as crime is concerned we have quite as little crime there
as in any city of its size. We have a population rising on 50,000. There
is a disposition at times, and under certain pressure, for some opera-
tives to violate the law, to pilfer, or something of that kind, and I think
it grows out of not what is called “pure cussedness,” but a desire to
relieve some physical want. For instance, a man wants a coat and has
not the means of earning it, and he is out of employment, and being
pinched with-the cold, and with no prospect of getting employment, or
of getting a coat by honest means, he steals one. Or perhaps he steals
food on the same principle.

But so far as crime is concerned, we have comparatively little. But
what I do say, and what has been on my mind ever since I came to Fall
River, with reference to operatives there, is the peculiar impress they
seem to bedr, a sort of dejected, tired, worn-out, discouraged appear-
ance, growing out of the bad influences of long hours of labor, the close
confinement of the mills, the din of the machinery, their exclusion from
social intercourse, except at night.

And I think we can look for a solution of the problem which the
country at large is endeavoring to solve — that with reference to the
intemperate habits of the laboring classes and the operatives —in those
facts that I have mentioned.
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I have questioned many thoughtful men and women in regard to that.
I have said, “Why is it that at night particularly you frequent the dram-
shops? Why is it that by day you drink; that you store enough even
for the day in your houses?” The answer is, “Well, doctor, I tell you
the fact is this, there is a sense of fatigue over us which we do not know
how to overcome, and which we must overcome for the time being if
we are to have any social qualities of an evening, and we can’t do it
without taking something which will bridge over the time and make us
equal to the emergency of the evening or the occasion.” . .. But 1
have said, “How does this make you feel? You say you have been feeling
fatigued in the evening and discouraged; that your future does not look
bright; how do you feel when you get the liquor?” “Why,” he will say,
“it covers that all up; we lose all thought of that, and for the time being
we feel well.” And so they go on from day to day, and from night to

“~night.
Now, after all, I do not know of many drunkards in Fall River, but

__ this is true: the operative spends his five, ten, or fifteen, or twenty-five

cents a night for liquor, and it is so much lost money to him, and yet he
feels impelled to it, because he does not know how otherwise to adapt
himself to the circumstances of the evening. . . .

Now, it is invatiably the testimony of the more intelligent men and
women in answer to the question, “Why do you persist in drinking?”
“It makes us feel better; we are relieved of the ennui of life; we are
relieved of mental depression for the time being, and after the evening’s
social engagements are over we get home and go to bed, and think noth-
ing of it, and next day resume our day’s work.” And so it goes on from
day to day.

Now, there are other things which hinge upon low wages and long
hours of labor to demoralize the operative. For instance, his food. I
think it is safe to say that the great mass of operatives there are forced
to buy the cheapest food. They go to the meat stores and purchase
joints, which, of course, made up into a soup, generally makes good
food, but it does not do to have soup all the time. Then they purchase
the cheapest vegetables and endeavor to make the money go as far as
it possibly will to supply their wants. But all that produces this con-
dition: they lack that sort of nutrition which is essential to an increase
of fiber and flesh, and to maintain that elasticity which they ought to
have for the performance of a fair amount of labor, I think if the food
of the operatives could be increased it would be better.

Q. You mean increased in quantity, in quality, or both? — A. I mean
both.

Q. You mean that they do not have enough to eat? — A. Many of
them do not, they are limited in amount. I have occasion almost every
day to see the manner in which the average operative has his table spread,
and certainly it seems to me eminently proper that if it be within the
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scope of human legislation, or within the scope of the religion which
men and women profess, to alleviate the condition of the laboring classes
who are cur producers, it should be dene. . . .

Testimony of Thomas O’ Donnell

When he appeared before the committee, Thomas O'Donnell,
a native of Ramshotham, England, had been for eleven years o
mule-spinner in the textile factories of Fall River, Massachusetts.

Sen. Blair: Are you a married man? — A. Yes, sir; I am a marmied man;
have a wife and two children. T am not very well educated. I went to
work when I was young, and have been working ever since in the cotton
business; went to work when I was about eight or nine years old. I was
going to state how I live. My children get along very well in summer
time, on account of not having to buy fuel or shoes or one thing and
another. I eamn $1.50 a day and can’t afford to pay a very big house
rent. I pay $1.50 a week for rent, which comes to about $6.00 a month.

Q. That is, you pay this where you are at Fall River? — A. Yes, Sir,

Q. Do you have work right along? — A. No, sir; since that strike we
had down in Fall River about three years ago I have not worked much
more than half the time, and that has brought my circumstances down
very much.

Q. Why have you not worked more than half the time since then? —
A. Well, at Fall River if a man has not got a boy to act as “back-boy”
it is very hard for him to get along. In a great many cases they dis-
charge men in that work and put in men who have boys.

0O. Men who have boys of their own? — A. Men who have boys of
their own capable enough to work in a mill, to eam $.30 or $.40 a day.

Q. Is the object of that to enable the boy to earn something for him-
self? — A. Well, no; the object is this: They are doing away with a great
deal of mulespinning there and putting in ring-spinning, and for that
reason it takes a good deal of small help to run this ring work, and it
throws the men out of work because they are doing away with the mules
and putting these ring-frames in to take their places. For that reason
they get all the small help they can to run these ring-frames. There are
so many men in the city to work, and whoever has a boy can have work,
and whoever has no boy stands no chance. Probably he may have a few
months of work in the summer time, but will be discharged in the fall.
That is what leaves me in poor circumstances. Our children, of course,
are very often sickly from one cause or another, on account of not having
sufficient clothes, or shoes, or food, or something. And also my woman;
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she never did work in a mill; she was a housekeeper, and for that reason
she can’t help me to anything at present, as many women do help their
husbands down there, by working, like themselves. My wife never did
work in a mill, and that leaves me to provide for the whole family. I
have twe children. . . .

O. How much have you had within a year? — A. Since Thanksgiving
1 happened to get work in the Crescent Mill, and worked there exactly
thirteen weeks. I got just $1.50 a day, with the exception of a few days
that I lost — because in following up mule-spinning you are obliged to
lose a day once in a while; you can't follow it up regulaily.

Q. Thirteen weeks would be seventy-eight days, and, at'$1.50 a day,
that would make $117, less whatever time you lost? — A. Yes. I worked
thirteen weeks there and ten days in another place, and then there was a
dollar T got this week, Wednesday.

Q. Taking a full year back can you tell how much you have had? — A,
That would be about fifteen weeks” work. . . .

Q. That would be somewhere about $133, if you had not lost any
time? — A. Yes, sir.

Q. That is all you have had? — A. Yes, sir.

Q. To support yourself and wife and two children? — A. Yes, sir.

Q. Have you had any help from outside? — A, No, sir.

Q. Do you mean that yourself and wife and two children have had
nothing but that for all this time? — A. That is all. T got a couple dol-
lars” worth of coal last winter, and the wood I picked up myself. I goes
around with a shovel and picks up clams and wood.

Q. What do you do with the clams? — A. We cat them. I don’t get
them to sell, but just to eat, for the family. That is the way my brother
lives, too, mostly. He lives close by us.

Q. How many live in that way down there? — A. I could not count
them, they are so numerous. I suppose there are one thansand down
there.

Q. A thousand that live on $150 a year? — A. They live on less.

Q. Less than that? — A. Yes; they live on less than I do.

Q. How long has that been so? — A, Mostly so since I have been
married.

Q. How long is that? — A. Six years this month,

Q. Why do you not go West on a farm? — A, How could I go, walk
it?

Q. Well, I want to know why you do not go out West on a $2,000
farm, or take up a homestead and break it and work it up, and then
have it for yourself and family? — A. I can’t see how I could get out
‘West. I have got nothing to go with,

Q. It would not cost you over $1,500. — A. Well, I never saw over a
$20 bill, and that is when I have been. getting a month’s pay at once.
If someone would give me $1,500 T will go. . . .
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Q. Are you a good workman? — A. Yes, sir.

Q. Were you ever turned off because of misconduct or incapacity or
unfitness for work? — A. No, sir.

Q. Or because you did bad work? — A. No, sir.

Q. Or because you made trouble among the help? — A. No, sir.

Q. Did you ever have any personal trouble with an employer? —A
No, sir.

Q. You have not anything now you say? -— A. No, sir.

Q: How old are you? — A. About thirty.

Q. Is your health good? — A. Yes, sir.

0. What would you work for if you could get work right along; if
you could be sure to have it for five years, staying right where you
are? — A. Well, if I was where my family could be with me, and I could
have work every day I would take $1.50, and be glad to. . . .

Q. You spoke of fuel — what do you have for fuel? — A. Wood and
coal.

Q. Where does the wood come from? — A. I pick it up around the
shore — any old pieces I see around that are not good for anything.
There are many more that do the same thing.

Q. Do you get meat to live on much? — A. Very seldom.

O. What kinds of meat do you get for your family? — A. Well, once
in a while we get a piece of pork and some clams and make a clam
chowder. That makes a very good meal. We sometimes get a piece of com
beef or something like that. . . . 1

Q. What have you eaten? — A. Well, bread mostlys when we could
get it; we sometimes couldn’t make out to get that, and have had to go
without a meal.

Q. Has there been any day in the year that you have had to go with-

out anything to eat? — A. Yes, sir, several days.

Q. More than one day at a time? — A. No, . . .

Q. What have the children got on in the way of clothing? — A. They
have got along very nicely all summer, but now they are beginning to
feel quite sickly. One has one shoe on, a very poor one, and a slipper,
that was picked up somewhere. The other has two odd shoes on, with
the heel out. He has got cold and is sickly now.

Q. Have they any stockings? — A. He had got stockings, but his feet

comes through them, for there is a hole in the bottom of the shoe.

Q. What have they got on the rest of their person? — A. Well, they
have a little calico shirt — what should be a shirt; it is sewed up in some
shape — and one little petticoat, and a kind of little dress.

Q. How many dresses has your wife got? — A. She has got one since
she was marmied, and she hasit’t wom that more -than half a dozen
ties; she has worn it just going to church and coming back. She is
very good in going to church, but when she comes back she takes it off,
and it is pretty near as good now as when she bought it.




36 WORKING CONDITIONS

O. She keeps that dress to go to church in? — A. Yes, sir.

Q. How many dresses aside from that has she? — A. Well, she got
one here three months ago.

Q. What did it cost? — A. It cost $1.00 to make it and I guess about a
dollar for the stuff, as near as I can tell,

Q. The dress cost $2.00? — A. Yes.

Q. What else has she? — A, Well, she bas an undershirt that she got
given to her, and she has an old wrapper, which is about a mile too big
for her; somebody gave it to her.

Q. She did not buy it? — A, No. That is all that I know that she
has. . . .

Q. Do you see any way out of your troubles — what are you going to
do for a living — or do you expect to have to stay right there? — A. Yes.
I can’t run around with my family.

Q. You have nowhere to go to, and no way of getting there if there
was any place to go to? — A. No, sir; I have no means nor anything,
so I am obliged to remain there and try to pick up something as I can.

Q. Do the children go to school? — A. Nao, sir; they are not old
enough; the oldest child is only three and a half; the youngest one is
one and a half years old.

Q. Is there anything else you wanted to say? — A. Nothing further,
except that I would like some remedy to be got to help us poor people
down there in some way. Fxcepting the government decides to do
something with us we have a poor show. We are all, or mostly all, in
good health; that is, as far as the men who are at work go.

Q. You de not know anything but mule-spinning, I suppose? — A.
That is what I have been doing, but I sometimes do something with
pick and shovel. I have worked for a man at that, because I am so put
on. I am looking for work in a mill. The way they do there is this:
There are about twelve or thirteen men that go into a mill every morm-
ing, and they have to stand their chance, looking for work. The man who

- has a boy with him he stands the best chance, and then, if it is my

turn or a neighbor’s turn who has no boy, if another man comes in who
has a boy he is taken right in, and we are left out. I said to the boss
once it was my turn to go in, and now you have taken on that man;
what am [ to do; 1 have got two little boys at home, one of them three
years and a half and the other one year and a half old, and how am I
to find something for them to eat; I can’t get my turn when I come
here.

He said he could not do anything for me. I says, “Have I got to
starve; ain’t 1 to have any work?” They are forcing these young boys
into the mills that should not be in mills at all; forcing them in because
they are throwing the mules out and putting on ring-frames. They are
doing everything of that kind that they possibly can to crush down the
poor people — the poor operatives there.

Testimony of R. Heber Newton

R. Heber Newton was an Episcopal clergyman, one of the
founders of the Social Gospel movement.. Much concerned by
the failure of the churches to respond to the new needs of
urban industrial society, men like Newton tried to apply Chris-
tian principles to social problems and persuade religious leaders
to work toward improving the living conditions of the un-
fortunate, not merely preparing souls for a future life. Newton
advocated a long series of practical reforms, including strict regu-
lation of railroads, an income tax, tenement-house legislation,
and other labor laws.

The Witness: Concering the uninterestedness of labor and its too
common lack of any identification with capital we must also look beyond
labor itself to find the full responsibility of this evil.

The whole condition of industrial labor has changed in our century.
Contrast the state of such labor a century ago with what it is now.
Then the handicraftsman worked in his own home, surrounded by his
family, upon a task, all the processes of which he had mastered, giving
him thus a sense of interest and pride in the work being well and thor-
oughly done. Now he leaves his home early and-retums to it late, work-
ing during the day in a huge factory with several hundred other men.
The subdivision of labor gives him now only a bit of the whole process to
do, where the work is still done by hand, whether it be the making of a
shoe or of a piano. He cannot be master of a craft, but only master of
a fragment of the craft. He cannot have the pleasure or pride of the
old-time workmen, for he makes nothing. He sees no complete product
of his skill growing into finished shape in his hands: What zest can
there be in this bit of manhood? Steam machinery is slowly taking
out of his hands even this fragment of intelligent work, and he is set
at feeding and watching the great machine which has been endowed
with the brains that once was in the human toiler. Man is reduced to
being the tender upon a steel automaton, which thinks and plans and
combines with marvellous power, leaving him only the task of supply-
ing it with the raw material, and of oiling and cleansing it.

Some few machines require a skill and judgment to guide them pro-
portioned to their own astonishing capacities, and for the select workmen
who manage and guide them there is a new sense of the pleasure of

ower.

d But, for the most part, mechanism takes the life out of labor as the
handicraft becomes the manufacture, or more properly, the machino-
facture; and the problem of today is, how to keep up the interest of
labor in its daily task, from which the zest has been stolen.
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Q. How have they come to be capitalists? — A. By evolution, develop-
ment, according to capacity and opportunity.

Q. Tt is the result of thrift and hard work? — A. Thrft, hard work,
and economy. As an illustration of that, the present manager of the
Edgar Thomson Steel Works, Mr. Jones, was an ordinary workman, and
he has now control of those works as general manager, and is receiving
a very large salary — $20,000 a year. He grew up from being an ordinary
roller. Being more skilled and ambitious than others, he commanded
better wages when he was a workingman, and finally he reached the high-
est position in the trade.

Q. I suppose, however,.you would not present such a case as illustra-
tions of what the mass of the workmen can do, because the condition of
the mass of the men must be regulated by different considerations. They
cannot all expect to be superintendents. — A. No. That is the reason
that I-think the regulation of the hours of labor will operate against the
men themselves instead of being a benefit to them, except where they
may have been required to work excessive hours. . . .

3 THE TENEMENT
AND THE SLUM

A Visit to New York City Tenements

New York, August 7, 1883

The committee, having determined to visit and inspect personally some
of the tenements inhabited by the working classes in certain sections
of the city, obtained the services as a guide of a gentleman connected
with the detective branch of the police department. In the course of a
preliminary consultation with this gentleman he made a general state-
ment; of which the following is a brief summary:

The settlements of this city began at the southern end of the island,
around the Battery, and in the territory now included in the first and
the fourth wards. The majority of the houses in that region are three
stories high and built of brick. Most of them have been altered into
business houses, but there are still people who continue to live down
town on account of old associations, and you will sometimes hear a man
say, with a certain amount of pride, “I.am a first-warder yet.” Of course
houses down there, built sixty or seventy years ago, are not such houses
as are being built now. If you gentlemen want to see the real tenement-
house life of this city, about as good a place as you can go for that purpose
is along either the east or the west side. I will show you through the
fourth ward and through the portion of the city where the Italians are
to be found, so that you may get an idea of how they live. I will also
give you a chance to see life in Baxter Street. That will probably interest
you, but it will hardly give you a fair idea of tenement-house life in New
York, or of the way the working people live, because that is a street that is
occupied almost entirely by Jews and others in the second-hand business,
mostly dealers in second-hand clothing. Baxter Street is almost wholly de-
voted to that class of people, and they live there huddled up together
like sheep. When you see that street you see the best sample of that kind
of life in this city. In the tenement region, where I propose to tike you,
you will find blocks of houses which are all tenements, supposed to con-
tain all the modern improvements, and having from two to four families
on a floor.

Sen. George: How many rooms are there on a floor, or how many
rooms does each of the families occupy?
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The Detective; The number varies in different cases; from three to five
rooms generafly.

Sen. George: Is there a family in each room?

The Detective: Oh, no. But 1 will take you into the houses, so that
you can see for yourself.

Sen. George: Can you get us into the houses?

The Detective: 1 will engineer that. I will find means to let you see
as much of that kind of life as you wish. As to the portion of the city
that the Italians inhabit, they have it almost wholly to themselves. Other
people do not want to live there, because it is extremely dirty. The Ital-
ians have selected a section of the city which is quite old, and you will
probably want to visit that neighborhood, but if you wish to see the
dwellings of the working classes, the people who really live by labor, then
you must go into the regular tenement-house district. The working
people live in those tenement houses in rooms for which they have to pay
from $10 to $25, to $35, or even $40 a month,

The committee determined to set out at once on this tour of inspec-
tion, and, by the advice of the detective, in order to attract less attention,
decided not to take carriages, but to go on foot.

Messrs. Ormsby and Gibson, representing respectively the New York
Sun and the New York Tribune, accompanied them.

The first house visited was a cheap lodging-house on Chatham Square,
with a sign offering lodgings for $.15 a night. The house was quite
large, containing 156 tooms, so called. The “rooms” were very small,
about 6 feet long by 4 or 5 feet wide. The small cot-beds appeared
to be clean and comfortable, and in each room there was a little closet.
The house was provided with a fire escape and with water in the halls,
and was under the charge of a superintendent. In the office or reading
room below there #was a“placard prohibiting smoking. In conversation with
Senator Blair, the chairman, the proprietor of the house stated that al-
though most of his patrons were casual lodgers, yet he had a class of
lodgers, mechanics and others, who stayed in the house all the year
round.

Sen. Blair: What do the people who lodge with you here do for a
living?

Tﬁe Landlord: Oh, I can't tell you that. Some of them are peddlers
and some of them are bricklayers, carpenters, and other mechanics, but
there are plenty of them that I could not tell you what they do.

Sen. George: Do any common laborers lodge here?

The Landlord: No; I think not.

The Detective: No; they generally live up town.

Sen. Blair: This, I understand, is a lodging-house merely; you give no
meals here?

The Landlord: No meals; only lodging.
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Sen. Blair: How-many men do you employ to look after this honse?

The Landlord: Three men and a woman.

Sen. Blair: How many rooms have you?

The Landlord: One hundred and fifty-six.

Sen. Blair: When a man is taken sick here what do you do with
him?

The Landlord: Summon an ambulance and send him to the hospital.

Sen. Bleir: Do any people who are employed in stores as clerks lodge
with you here?

The Landlord: No clerks. We have mechanics and watchmen, and also
a number of ragpickers, who work at night and sleep in the daytime,

Sen. Blair: I suppose there are a good many such houses as this in New
York City?

The Landlord: Oh, yes.

Sen. Blair: Do any married people live here?

The Landlord: No.

Sen.Blair: Have you bathrooms in the house?

The Landlord: No. .

The Detective: These lodging-houses are all under the supervision of
the board of health, and the officers go around once a week and in-
spect the houses and see that they are kept clean and that there is
plenty of water for washing, and so on.

The Landlord: The people can get a bath outside, if they want it,
for fifteen cents,

. The next place visited was a Chinese grocery on Mott Street. The
chairman began a conversation with the proprictor, who was at first
disposed to talk, but suddenly became reticent when he noticed that
the stenographer of the committec was about to take note of his re-
marks. However, in reply to the chairman’s questions he stated that
he liked New York very well. The chairman asked him whether many
of his countrymen were now coming to New York, to which he replied,
“Some come, some go; just same as steam-car.” The chairman asked
him whether he intended to stay in New York. He answered, “Can’t
tell — don’t know — can’t tell.”

Next the committee walked through a porticn of Mulberry Street,
where the Italians were very numerons. Members of the committee
expressed surprise at seeing so many men idle in the middle of the
day, but the detective accounted for it by stating that they were mostly
ragpickers, who worked at night and rested during the day.

Passing along Bayard Street the committee stopped at a butcher'’s
shop and inspected the meat offered for sale, which appeared to be of
good quality, and was sold at the following prices: round steak, $.18
a pound; porterhouse steak, from $.23 to $.25 a pound; lamb, $.14 a
pound; sausages, $.14 a pound. The woman who attended the shop
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stated that they sold their meat sometimes in very small quantities,
one or two cents’ worth for instance, and their green groceries in the
same way, some of her customers buying, say, two cents’ worth of meat
and one onion.

In the course of the walk through this and adjacent streets the de-
tective called attention to the fact that this quarter was inhabited, as he
said, by “Jews, Gentiles, Irish, Americans, and Germans, all living in
peace with each other.”

In this ward, the sixth, the committee visited a public school building.
It being vacation time, the school was not in operation, but the janitor
conducted the committee through the building and answered intelli-
gently the questions that were put to him. . . .

Sen. Blair: Of what nationalities are the parents of the children who
attend scheol here?

The Janitor: They are of nearly all nationalities.

Sen. Blair: From your observations of the children of parents of dif-
ferent nationalities, Irish, French, Italians, Germans, Jews, and other
classes of foreigners, which do you think are the brightest children as a
class?

The Janitor: We have got mostly Jewish children here. They are
about the brightest I know of. There are very few Germans and no
Italians in this school. The rest are Irish or American born. We have
had one or two Chinese here, and I believe they got along very well.

Sen. Blair: Do you find any prejudices manifested among the children
of different classes or nationalities against each other; do they divide
into classes in the schools?

The Janitor: No. We have two or three colored children. At first it
scemed a little odd, but now all the children play together without any
trouble.

Sen. Blair: How do those colored children get along?

The Jenitor: They get along in their books very well, I think. But
they have not been here very long. The children generally agree very
well indeed. The Jews advance very rapidly; they take a great liking
to drawing, and they are very good readers and very good in arithmetic.

Sen. Blair: Have you many French children here?

The Janitor: Very few.

Sen. Blair: Have you many American children — I mean of the old
American stock?

The Janitor: 1 don’t believe there are any of them. . . .

The committee visited next a six-story tenement house in Mott Street,
which presented a very gloomy and uncomfortable appearance, but was
well provided with fire escapes, as required by law. One of the tenants,
in reply to questions by the chairman, stated that the building was oc-
cupied mainly by Irish and Jewish families. She was herself a native of
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Ireland, had been in this country seventeen years, and was the mother of
nine children, born in New York. Her husband, she said, was a laborer,
getting from $2.25 to $2.50 a day. His business was tearing down houses
and sometimes helping masons in erecting others. The detective explained
that this business of tearing down houses was one which required a
certain amount of skill, and that a man who was expert at it would
not rank exactly as a common “laborer.”

Next the committee visited a ten-cent lodging-house on Hester Street,
$.10 being the regular charge for a night’s lodging, though some of the
beds brought as high as $.15 a night. The ledgingroom in this house
was simply a large dormitory, with cots ranged along at certain distances
apart. There were no partitions between the beds. The washing facilities
were out in the hall. The house seemed clean, and the accommodations
furnished appeared to be very good for the prices charged.

From here the committee went uptown to visit a tenement house on
Second Avenue near Eightieth Street. This was a modern fous-story build-
ing, the rooms on the ground floor being used as stores. The detective
stated that this and most of the houses of the same kind were occupied
by the laboring classes, men whose work might be anywhere in the city;
from the Battery to the extreme upper end, and explained that men
whose employment was regular and at one place generally contrived to
get apartments as near their work as possible, so that they could go
home to dinner, while those whose work was irregular and in different
localities usually selected their apartments with reference to cheapness,
as they traveled to and from their work by the cars and generally carried
their dinners with them.

.Another large tenement house was visited in the same neighbor-
hood. Each set of apartments was four rooms deep, and on each floor
there were two sets, with a hall separating them. In one set of these
apartments which the committee inspected, in the second story, the front
room was used as a parlor, the rear room as a kitchen and dining room,
and those intervening as bedrooms. The “parlor” was about 16 by 12 feet,
quite comfortably furnished, and adorned with some thirty cheap pic-
tures, including several of a religious character. The committee inspected
the sanitary arrangements as far as was practicable under the circum-
stances, and the detective explained that the board of health exercised
a vigilant supervision over all such matters in tenement houses and
lodging-houses. A conversation took place between the chairman and the
wife of the tenant, in part as follows:

Sen. Blair: You do your own cooking, I suppose? — A. Oh, yes.

Q. How much rent do you pay for these apartments? — A. We pay
$14 a month for these four rooms.

©. What is your husband’s business, and what wages does he get? —
A. He is a stonecutter, and he gets $4 a day when he is employed, but
he is not employed all the time. He cuts brownstone altogether.
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Q. How old is he? — A. Forty-three.

Q. Is he an American? — A. He is American bom, of Irish parents,
and so am L

Q. How many children have you? — A. We have had seven. We lost
the fust; the others are alive.

Q. Are they healthy? — A. They are.

Q. Have you lived in these same apartments all the time you have
lived in New York? — A. Oh, no; our first child died when we lived on
Ninth Avenue.

Q. Do you find this location healthy? -— A. Very healthy, indeed,

Q. You are Catholics, I judge, from some of your pictures? — A. Yes,
sir.

Sen. George: Are the tents for the apartments in this building the
same on the different floors? — A. No; they are cheaper as you go up.

Q. Do your older children go to school? — A. Yes, sir.

Q. How many months of school are there here? — A. This year there
is a vacation of twelve weeks. All the rest of the time there is school.

Q. What does it cost you to live? -— A. It takes pretty much all my hus-
band makes for us to live; we can’t save much.

©. 1f your husband had work all the time you would be able to save
something, would you not? — A. Yes, I think we would; but in winter
the work is pretty dull. If he had regular work we might be able to
save something.

Sen. Blair: You manage to live and be tolerably happy in this world,
though? — A. Yes, sir; we are quite happy. . . .

Next the committee visited some new tenements lately erected on Sev-
enty-first Street by the “Improved Dwellings Association,” This is an
association composed of wealthy ladies and gentlemen who take an inter-
est in the improvement of the dwellings of the working classes in New
York, and who have had these houses planned and built with a view of
safety, comfort, and economy. The apartments are rented at certain fixed
rates, said to be about 10 percent below the rents charged for inferior
accommodations in the ordinary tenement houses, and the stockholders
of the association have agreed among themselves to devote the surplus
income above 5 percent on the capital invested, to further improving
the tenements in respect to comfort and convenience. The houses oc-
cupy a whole square, and are built around a spacious courtyard, which
is used for drying clothes by a certain portion of the tenants, and also
as a general playground for the children. Under the guidance of the
agent of the association (whose office is in the building) the committee
visited and inspected several of the sets of apartments. The first vis-
ited consisted of three rooms, two bedrooms and a living room, the whole
renting for $12.75 per month. The living room (which has to serve as
kitchen, diningroom, and patlor) is in the middle, so that in winter the
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heat from the cooking stove will heat the whole three rooms. Attached
to these apartinents were three large closets. Another set, consisting
of four rooms, with large closets, and having stationary tubs for wash-
ing, rented for $13.25 per month. The agent stated that the entire
block of tenements cost about $300,000, and the rents of the apart-
ments tan, he said, from $7.25, the lowest, to $15.5¢ per month, the
highest. The storerooms for wood and coal are in the cellar, and there
is an elevator to carry the supplies to the upper stories. There is a de-
pository in the cellar to which the ashes are carried from all parts of
the building by tubes. There is also a clubroom and a reading room
provided by the association for the use of the tenants. In the reading
room were found Harper's Weekly, the Scientific American, Puck, and
other illustrated papers. The laundres for the tenants on the first,
second, and third stories are in the cellar, the clothes being dried in
the courtyard, For the fourth, fifth, and sixth stories the laundries are
on the sixth floor. Two hundred and eight families occupy the apart-
ments contained in this block. The list of tenants showed that among
them were stonecutters, telegraphpole men, bakers, cabinetmakers,
barbers, painters, stablemen, windowcleaners, carpenters, seamstresses,
engineers, coopers, plumbers, laborers, butchers, piano-makers, cigar-
makers, rubber-workers, clerks, shirt-makers, etc. In letting their apart-
ments the association insists that the number of rooms hired by each
tenant shall equal the number of children in his family. Thus, a
family having four children will be required to take four rooms, and so
on, A calculation made by a member of the committee showed that
the families averaged about four and one-half persons.

New York, August 8, 1883

The committee resurned its tour of inspection this morming, and visited
first a tenement house of an inferior class on the east side of the city,
along the line of the Second Avenue Elevated Railroad. On the second
story of the tenement the committee found a family consisting of a hus-
band, a wife, and three children living in three small rooms. The only
light admitted to these apartments came through the window of the
front room, facing the street. The partition between this room and the
one immediately behind it (which was used as a kitchen, dining room,
etc.) extended only about halfway to the ceiling, so as to admit the
light, but the woman said it was necessary to keep a lamp burning in
daytime in order to have sufficient light to do her work. The third room,
the bedroom, in rear of the kitchen, was really a dark pantry, with no
light or ventilation except what could be obtained through the doorway
connecting it with the kitchen. The woman stated that they paid $12.50
per month for the three rooms. She had a baby fourteen months old,
a delicate-looking child, and in reply to a member of the committee
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she said that it was “all the time sick.” Senator George snggested that
what the baby needed was fresh air, and that the mother ought to take it
to Coney Island, but she seemed amazed at the suggestion and ex-
claimed, “Oh, we could not do that.,” In reply to further questions this
woman stated that her husband received $2.00 a day when he was at
work, but that he was often idle, and that sometimes even when em-
ployed he had work during only four days in a week. A member of the
committee asked her whether she liked her apartments; she replied that
she did not, and that the elevated railroad made her sick. . . .

A cursory glance at the quarter inhabited by the colored people in
South Fifth Avenue and thereabout closed the committee’s tour of in-
spection.

Testimony of Emmons Clark

\/ Colonel Emmons Clark was secretary of the New York City
Board of Health, a post he had held since 1866, He was also
commander of New York’s famous Seventh Regiment.

The Witness: A department of health has two objects in view, one en-
tirely of a public character, and another of a humanitarian character. The
lives of laboring men are supposed to have a public or a business value. It
is estimated, I think, that every person that comes to this country as
an immigrant, and every laboring man, has a productive value of $1,000
or more, That, I believe, is the minimum which has been fixed by the
gentlemen who devote themselves to that line of thought. That being
s0, it is to the public interest that the lives of laboring men should be-
preserved, and also that their health should be preserved, in order that
they may settle their families and keep them from being subjects of
charity. A board of health, therefore, in a city like this, and, indeed
anywhere, has for its primary object to preserve the health of the people,
to prevent contagious diseases from spreading, to prevent malarial dis-
eases, and also to preserve the lives of the people from the various other
discases which belong to a community like this. On its organization
the New York board of health found that no particular attention had
been paid to sanitary matters in this city.

Sen. Blair: When was the board of health organized? — A. In 1866.

©. Until then there had been none in this city? — A. No, sir. At that
time the streets had been very indifferently cleaned; the slaughterhouses,
and other houses connected with the consumption of slaughterhouse
material, were located in all parts of the city —in fact, in some of the
tenement districts there were large butchering establishments where ani-
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mals were butchered in view of men, women, and children, as they
passed through the streets, and the blood ran into the gutter in the
sight of everybody. The city was suffering from many establishments
whose business produced offensive odors. They found that jn most of the
houses, excepting very modern houses, the only accommodation for the
necessary purpose of life were large privies, which were very foul in the
summer season, and were not connected with sewers. They found at that
time, also, that no provision existed to prevent the spread of contagious
diseases. When contagion occurred, measures were inaugurated to put a
stop to it, but no preventative measures had been exercised. I mention
these things to show what progress the board has been able to make in
this city in the way of securing improvements. The public mind (and b
the public mind I mean the property owners) was not much disposed to
make improvements in the interest of health. There was a prejudice, also,
among the laboring people against what seemed te be an interference —
a prejudice against people coming about their habitations for information,
or anything in the nature of inquisitorial intrusion. For several years that
was a difficulty. That, however, has been removed, and the inspectors of
the board of health are now welcomed to all parts of the city, not only by
the rich who suffer in any way from defective drainage equally with every-
body else, but also by the very poor. That is a very gratifying progress in
public opinion.

Soon after the establishment of the board of health there was a tene-
ment-house law passed, giving the board of health special powers to
look after the habitations of the very poor. The tenement-house popu-
lation of this city is very large — larger than that of any other city in
the world, By a tenement house, under the law of the state, we mean
a house that contains more than three-families. Under the law of New
York any house is a tenement house that has four or more families.

Q. Can you give anything like the approximate number of persons
who live in these tenement houses? — A. Yes; I had that in mind when
I came here. . . . When this board came into existence there were two
kinds of tenement houses; one built on purpose for the occupation of
many families — four, eight, or twenty families, as the case may be.
Another class of tenement houses were those which had been originally
private dwellings built for one family, and as the city changed in the
business locations and in the location of people able to have a house in
a large town like this, the private house became the boarding-house, and
finally became the tenement house, Now, houses built for tenement
houses at that time were mostly built on lots 25 feet by 100. The object
of the builders was, apparently to cover space so as to crowd as many
families into it as possible, and the question of light and air had re-
ceived very little attention.

Q. Had these houses been built without any legal supervision? — A,
Without any legal supervision whatever,
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Q. According to the will of the owner? — A. Yes; the way lots are
Jaid out in this city; they are in the form of 25 feet front by 100 feet
deep. The result was, in regard to the tenement houses, that all the
sleeping rooms — all excepting the rooms fronting on the street and the
rooms in the rear of the house — would have no light and no ventilation.

The new tenement houses built at that time, and, in fact, for some
time after that, were all of a character in which light came only from
the front and rear, and sometimes the rear was obstructed and gave
little or no light. But in any case the sleeping apartments were alto-
gether destitute of light and air.

At that time, also, there were tenement houses built two on a lot 25
by 100, leaving a space of 10 or 15 feet between the two houses; and
in this space would be a privy, the smell from which in the hot weather
would be very offensive to people living in the neighborhood. In many
cases these privies were not connected with the sewers, and of course the
system of scavengering at that time was of the crudest nature; open
carts or buckets were used once a month, or, perhaps, only once in a
season, and the whole neighborhood would be made uncomfortable
on the emptying of cleaning of these privies. Previous to the exist-
ence of this board of health there was no provision by which the owner
of the house could be compelled to take care of his property, if it were
out of repair or in a filthy condition. . . .

The number of tenement houses in this city at that time — four years
ago — (in 1879) was 21,163. In those 21,163 tenement houses there were
160,362 families, making an average, as you see, of about 712 families to
each of the tenement houses of this city. Statistics collected at that
time show that the average number in each family is about 4%2 —
160,000 families in tenement houses, with 4%2 to each family, make
720,000 people living in the tenement houses of this city in 1879. . . .

In 1879, a very stringent tenement-house act was passed by the legis-

lature, instigated by the board of health and a_great many gentlemen of
M, who believe That the interests of
the city require that inasmuch as we are obliged to have these tene-
ment houses here to a greater extent than in any other city, they should
be made as comfortable and healthful as possible. This law requires that
before the foundation of a house is laid the party proposing to build it
must submit to the board of health an exact diagram showing the eleva-
tions and ground plan, and showing exactly how cach room is to be
ventilated.

This law requires that there shall be no room in a house erected after
the passage of that act without an opening directly into the open air.
That is a very important point, as you must observe. This law requires
that a house shall cover only a certain percentage of a lot. Formerly
2 house might cover a whole lot. Now they can only cover 65 percent
of it, but if the plan secures ventilation and light in a proper manner the
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board of health can increase the extent which the house may cover to 78
percent of the lot, and no tenement house can be built within 10 feet of
the rear line of the lot, . . .

Q. What spaces are there on the exterior of the lot? — A. The general
tendency is to build on each side, midway, a large shaft, into which all
the interior rooms, such as bedrooms, can open, and that shaft either
opens directly into the open air or has at the top of the shaft a covering
with louvres, giving an air space equal to the entire space of the shaft.

Q. There would be no party-walls, as they are called, but a space
between the tenements? — A. Well, no. There would be a party-wall
for a part of the distance; for instance, a party-wall running back 20 or 30
feet, then a large shaft, then again the party-wall would continue.

Sen. Call: You mean by a “shaft” an open space? — A. An open space
running from top to bottom.

Sen. Blair: Like a chimney? — A. Yes.

Sen. Call: When you have not that yon have it open at the top? —
A. The shaft may be open at the top and with a drainage at the bottom,
$0 that the air and rain may come in, or they generally have it covered
and with Jouvies or openings at the side like a window shutter. The law
requires that that amount of opening in the louvres shall be the same
size as the shaft itself. That is the way with the cheap houses, but in
the large apartment houses instead of having a shaft they have a slot
running in; what I mean by 2 slot is something from the rear running
right in. In the large houses they run large slots, as I would call them,
into a house to give light, but in these smaller houses shafts are built.

Sen. Pugh: That law does not affect tenement houses built before its
passage? — A. No, sir. . . .

Sen. Call: Does your board regard the covering of 78 percent of a lot,
and leaving only the remainder open as sufficient for pure air, ventilation,
and health? — A. Well, it is regarded as reasonable in this city, where
the land is so valuable and the people are so crowded.

Q. Suppose the land was not valuable, would it be sufficient then? —
A. Well, we should like every man to have about ten acres about his
house if we could.

Q. But ten acres are not necessary for air, are they? -— A. No, of course
not. Perhaps 1 ought not to have answered your question in that way.
But in this city, situated as we are, if everything else is properly done,
covering 78 out of a 100 feet gives proper ventilation. . . .

Sen. Blair: You had stated the condition in which the board of health
had found the city, and were going on to state the changes that had been
accomplished by the board, when a diversion in another direction took
place. I should like you now to please go on and state first what improve-
ments you made, and afterwards I will ask you to state what further may
be done.

The Witness: I think I stated that about three years ago there was
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an act passed by the legislature which placed the plumbing of new build-
ings in the hands of the board of health; that is, so far as the preliminary
approval of the plans was necessary. In a general way the board of health
has looked after the plumbing in tenement houses, and also, when com-
plaints have been made, in private houses, during the whole period of its
existence. . . .

A great improvement has also been accomplished in the matter of these

large open privies. When such a privy is now within 15 feet of any
window they require it to be removed, and what are called “school sinks”
to be substituted in place of them. In many of those large tenement
houses there are many objections to the kind of plumbing which you
would have in a private house; that is, the habits of the people are such
that the water closets would be obstructed and injured. The people are
not found careful enough for some of these improvements, therefore the
privies in the yards are continued, but they are made upon a different
principle.
" 1 will explain to you, if you please, what is the approved principle
for an outdoor privy. It is called a school sink, because that class of
sinks were first introduced in the schools of this city. It is a large iron
trough with the seats above it. These troughs are kept filled with
water. The janitor of the building who has charge of it overnight re-
moves the plug from this trough and lets the water in to fill it, and then
the next morning adjusts it. Of course, the feces dropping into this
water, there is no smell from it, and, being removed every day, there is
no fermentation and no odor arising from fermentation. So that a school
sink between two tenement houses on the same lot, if properly cared
for, gives no smell any more than if it did not exist; whereas, with the
old privies they were a constant source of trouble, and gave forth odors
that are known to be detrimental to health. That has been a great im-
provement effected in tenement houses. . . . -

As far as the water supply is concerned, that is an clement at the
present time of great danger in the city of New York. As the city has
increased in population, and on account of the elevated railroads, a
deal of water is used, and large manufacturing establishments are con-
stantly growing up so that the water supply which a few years ago was
abundant is now short. That is, in many of the houses where it used to
reach the third or fourth floor it will now rise only to the second and
pethaps only to the first floor, and in some parts of the city, at certain
times in the day, you will only be able to turn the water on in the base-
ment.

We attribute much of the disease of the past two or three years to
the want of an efficient water supply. You are probably aware, how-
ever, that arrangements are being made to add largely to the water supply
of the city.

The device of water meters has been introduced with a view to pre-
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vent wastage of water, but it has not entirely accomplished the result;
there is still a great waste of water. For people have had so large a supply
for many years that it is very difficult to teach them not to waste the
water; and in the winter season nearly every householder is guilty of an
offense against the public interests in letting the water run all night from
the faucet in order to prevent the freczing of the pipes, and sometimes
the whole storage of water has been nearly exhausted by people allowing
the stream to run all-night. . . .

Q. Do you think that'the tenements as they existed in 1866 have been
so modified that thﬁ are as healthy as they ought to be for occupation
by human beings? — A. Well, I could hardly say that they are as healthy
as they ought to be.

Q. Is there anything further that the board of health could, under
the law, accomplish in that direction without the tenements themselves
being replaced by new and better structures? — A, Well, in some cases —
indeed in many cases — the tenements might be improved by removing
the tenants and making very great and expensive changes in the build-
ing, but the board of health has not ventured upon that.

Q. You have not the power to direct the tearing down of premises, I
suppose? — A. Not except in an cxtraordinary emergency. In such an
emergency they might do it. In many cases we have vacated buildings —
had the tenants all removed — but that was only where the building was
infected by contagious diseases, or where the building was in such repair
as to make it dangerous for people to live in it.

The spirit and tendency of the law under which we act, however, is
that we are not to do anything of that kind, but that simply, if a place
is.dirty or wants repair, to see that that is remedied — not subject the
owner to great loss by closing up his building, by tearing it down, or
anything of that kind. In fact the law limits us, as I have said, to these
two contingencies — where the house is infected by contagious diseases,
or where the repair is such that the house is dangerous. . . .

Sen. Blair: 1 remember that we went into one tenement house that
seemed to have, I should think, 400 or 500 people in it, and they all, so
far as I saw, seemed to be living in such rooms as you describe. The
house must have been built before 1866. It had a front room and back
room and a connecting room, a dark apartment, which was a slecping
room, and from this same sleeping room was a room with a stove in it on
which stood a kerosene lamp, and a woman was doing the day’s cooking
on this stove in the center of the room.

The Witness: That is a dificulty in New York. No other city is like it
because no other has such a large tenement population.

Sen. Blair: It requires considerable power to be able to take down such
a building. Ou the exterior, this building that I speak of, looked rather
like a comfortable building.

The Witness: To gentlemen like you of the committee, who have seen
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the tooms and the air that people have in the ordinary cities and villages
of the country, and then go through our city tenement houses here, -it
looks, of course, as if they must be very crowded, and so they are. One
would hardly think they could exist in such crowds, and yet there seems
to be no remedy, no way of giving them more room. . . .

Testimony of Charles F. Wingate

Charles F. Wingate was a New York sanitary engineer whose
work, he told the committee, provided ““very unusudl advantages
for studying this problem of the condition of the working classes.”

The Witness: I suppose a small library has been published on the sub-
ject of the tenement-house problem in New York City. I do not propose
to talk mere sentiment on this matter, or to exaggerate its evils; I wish
simply to state some facts, and rather to soften them down than to exag-
gerate them; and while [ shall speak specifically of tenement houses in
New York, I must repeat that these conditions are to be found in Boston,
in Philadelphia to a less extent, in Savannah, Ga., which I lately visited,
and even in the smaller places like, Newark, Paterson, and manufacturing
towns generally where there is a large operative population. . . .

It is impossible to ventilate the ordinary tenement house, because they
call a ventilator a shaft which is open simply at the top. They build a
skylight or light shaft and put an opening at the top, which is not always
open, and then allow the tenants to close all the windows connected with
it. Then the halls are closed in on all sides, so that there is no possibility
of any fresh air getting in. Then there is always a “living room” for such
families, which is an interior room, and it is impossible to secure a draft
of air through it. Yet, by securing air below and having an opening at the
top of the shaft, you would secure a great deal of air, and sufficient venti-
lation, or by making the shaft larger you would get more air.

Damp cellars are also a great trouble, yet that is entirely curable. It is
nearly fifty years since cellax occupation was forbidden in this city. Yet
you see many people living in cellars today, and businebs carried on in
them. It is perfectly feasible to have dry cellars, and if you had them you
would win half the battle. From my experience I should say that damp
cellars are the chief cause of sickness in cities. While a large number of
the tencments of New York have plumbing in the house a large portion
have not, and the people are compelled, if they are going to be cleanly
or decent, to carry up all the water they use from a hydrant in the yard,
which, in the winter time, is apt to be frozen. It is manifestly unjust to

expect that with such labor anybody can be cleanly. The mere fact of
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carrying water up four or five stories for cooking purposes is as much as
can be e:xpected —if they have to carry all the waste water back, four or
ﬁx.re stories. Furthermoare, these four or five stories representing e,ight or
ninety persons, there is sometimes nothing in the way of sanitary Zon—
;r::léences except four or five or six water closets, or “privies,” in the

Another evil is that the rooms of the poor are so contracted that the
can do nothing. When a woman wants to do anything, or carry on any
little occupation, there is no room in which to do it. I’f you can su 1y
homes'where the people can carry on labor, washing or sewing 511? Z
litile light manufacturing, you assist the tenants or workingmer; very
much. It is considered ome of the great reasons of the prosperity of
the workingmen of Philadelphia that they have small homes andycan
carry on such industries; and even in this city, as I notice in hot weather
when people leave their windows open, as you ride along the Thirci
A.venue Elevated Road, you will see scores, if not hundreds, of places
with one, two, or three mechanics at work at some small indl’lstryp

The New York Association for Improving the Condition of the. I.’o.or.
employs a special inspector to visit the houses of the poor. The first
put an advertisement in the Daily News offering to examine any place
havmg bad smells. But the poor tenant is afraid to make a comp]l;':lint
even if he sees death staring him in the face, because of the fear of bein :
turned out.of his place. And when the inspectors go to these places—%
and they visit thousands of them frequently — it is with great difficult
‘t‘hat they can get information. People will point to the sink, and sa )
There is where the smell is, but don’t you mention my name.” Soniré
of the letters written by people on this subject are of the most pitiable
character. T will tead a few extracts from the thirty-eighth annual report
of the board of health, in which some of these letters are quoted: ’

. . . Last spring the followin, i i i ‘
. g advertisement was inserted in an evening news-
pal‘J‘fX— one which is read chiefly by the working classes: & e
notice sent to John Browne, secretary of the tati
\ to R v of the New York Association for Im-
l]:mwng t!'le COl'l.dltIOIl of the Poor, 79 Fourth Avenue, of any defect in a tenement
0'1;8'1? will receive prompt attention. Communications confidential,”
chieﬂ; above appeared lfor six weeks, and was responded to by complaints —
anonymous — relating to upwards of two h indi
chiclly anonymous — relath P wo hundred houses, and mfiuectly
. The comp]am?s, in many instances, left the story only half told, generally refer-
nng to one particular nuisance, inspection revealing other defects.
5 A })tzirusal of all the letters }'eceived would repay anyone desirous of gaining a
l}llt?w edge of tene:pent-house life, and of the struggle against adverse circumstances
which render t‘he lives of the poor of New York so pitiable.
pic':'Ll:; f(;]ltc})lwmg gyotatmns will serve to reflect truthfully, but only partially, a
of the condition i i in ighbt
pict ndition in which so many of our fellow-beings and near neighbors
“The privies of

Forsyth Street are in a horribly filthy condition.”
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“Will you please to try and do scmething to relieve the poor tenants of —
Tenth Avenue; the stench to-day is beyond everything; it can be traced a”block
away; vou will be doing an everlasting gratitude to the — (Poor People.)” . . .

“The cellar is overrun by water; . . . it seems useless to talk to the agent; you
can see through the flooring in the basement, and the childien there are always
sick with colds. — (A Neighbor, W, Thirty-third Street.)” o

“The filth (of the privies) oozes out all over the yard, and the stench is intoler-

able. . . . The stench that was coming up through the front grating was homrible.
— (A Sufferer, W. Fortieth Street.)”
“There is a terrible bad smell from the water-closets, . . . the yard flags are

loose and the smell comes up . . . I see in the News you will help us poor men.
—{ E. Thirty-eight Street.)” . . .

% Manure is thrown into our yard every day; our children have no other
E. Sixteenth Street.)”

place to play in, — {

“] was glad to see your advertisement. . . . I have reported to. the board of
health three or four times; . . . the sewer pipe is broken, it is making the people
in the house sick. — (—— Roosevelt Street.)”

“The privies are full to overflowing, the flooring is all broken, to give the odors
better ventilation. — ( Third Avenue.)" .

“The stink (from the cellar) is enough to knock you down. . . . If you will
look after this the whole house will be greatly obliged to you. — (—— E. Seventy-
fourth Street.)” . . .

“ . There has been in house No. — several deaths since last January of
diphtheria, I myself lost two children this last month, and one death occurred last
night in the same house . . . and others are sick in No. — with diphtheria; . . .
you will receive the blessings of myself and others. —( to Third Ave-
nue.}”

“S)ee to leaky hydrant and water closet that empties its filth into the cellar. . . .
The house belongs to Trinity Church. — ( Woashington Street.)”

“We ask the agent for water, and he says we must move out or pay the rent,
water or no water. — ( Third Avenue.}” . . .

“The ceiling is all down and the rain comes in, and the waste-pipe runs through
the room, so that when it rains we cannot stand the smell, and the roof and roof-
stairs are in a terrible state; the roof had no door on all winter, We spoke to t}le
landlady several times about it, and she paid no attention to it.— (—— Third
Avenue.)” )

« . . After reading your kind notice . . . visit the defective sinks in tenement
house, No. ~—. The landlord does not seem to care. . . . Please do not say there
is complaint made; if the landlord would know T am the person he would have me
put out, therefore I will not give my name. — ( Sg‘cond Avenue.)” . . .

I have here a report on the tenement-house system of New York by
a committee of gentlemen, at the head of which was Rev. Henry C.
Potter, D.D., which I wish to submit:

Tue TengmenT-House SysteM v New York

... The total number of arrests made by the police in 1878 was 76,484, of
which 30,373, or 19,538 males and 10,835 females, were for drunkenness, and
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15,628 for disorderly conduct, chiefly the effect of drnk. About 12,000 of these
were made in the three crowded tenement-house wards, the Eleventh, Fourteenth,
and Seventeenth. . . .

Mr. Charles L. Brace, of the Children’s Aid Society, says: “After twenty-five
years” experience among the children of the poor in this city, I can truly say that
there is no one cause so fruitful of crime, vagrancy, and bad habits among them
as the condition of the tenement houses. How they ever grow up to purity, honesty,
and decency is a wonder when one knows how they live. The enormous number of
vagrant children in this city, our Jodging houses alone reaching some 15,000 differ-
ent homeless boys and girls in the course of ‘the year, arises from the influence of
the tenement houses.”

A citizen specially interested in the temperance movement writes: “The discom-
forts of close, gloomy quarters, and above all the discouragement from the sickness
and consequent wretchedness sure to prevail in such dwellings, do more to il the
dram-shops than any other material cause whatever.” . . .

Here is a picture from life of three tenement houses of the worst class:

No. 1. Down in the basement, a resort for vagrants of the worst class, at midday
were nine men’and three women, all sodden with stale beer; the passageway was
obstructed by a helpless wretch who had been ejected from the adjacent room. A
little later this same man, after he had been revived by fresh air, was fiercely as-
saulted and beaten by a woman. In another room where rags and bones, not
devoid of putrid flesh, were being sorted, the air was so vile the visitor could not re-
main. In this building but four closets were provided for the 182 inmates. An attic
room here, lighted by one small window, is cccupied by four men and four women,
almost certainly not married, at a monthly rent of four dollars. In another room
three men and four women live — all rag-pickers. Here was a young girl, who was
tepresented as “stopping for a few days.” She looked as if she might be saved, for
she was obviously ashamed of herself and her friends. In this entire tenement were
182 persons; of these 122 were men, 37 women, and 23 children.

No. 2. A structure of the poorest class, A basement room was unfurnished except
with a stove, a keg of stale beer, and boxes used for seats. Around the former were
huddled four men and three women, four others being in the room. Humanity gets
no lower than these people are, and they are looked down upon by the other deni-
zens of the place. The proprietor of this room (which is 1434 by 10 feet in extent)
takes from eight to twelve lodgers at night. Stale beer is sold at two cents a pint
ot three cents a quart, Another room, the darkest in the house, is occupied by two
Italian men and three women. In only four rooms was there anything like 2
family organization. The police report the arrests for assault and battery in this
house to average one a week, In this house are 14 rooms, occupied by 72 persons;
of these 19 are mien, 24 women, 12 children, and 17 lodgers.

No. 3. In the court are four closets, used by the 118 inhabitants of the house, all
in a sickening state. The water leaks from the roof to the ground below through
the two intervening floors, In one of the second-story rooms live one woman, six
men, two large boys (18 or 20 years old). The woman is unmarried. On the third
story in a small room live three men and three women, all unmarried Irish and
Italians; 118 people live in this tenement; of these 87 are men, 18 women, 13
children,

Sen. Pugh: The sole power to remedy these evils is with the city au-
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thorities, and it is amazing to me that they have not been remedied. It
seems most extraordinary.

The Witness: Let me answer that remark briefly. Our board of health
is a good body. They have certain funds. They receive six thousand, or
more, complaints in a year from all sorts of buildings, from the best to
the worst. They send their inspector to examine the buildings. He comes
back and makes a report, and a notice is sent to the landlord of the
character of that report and of the difficulty existing at the house, with
instructions, to remedy the difficulty. The inspector goes there a second
time, and reports again, and if the remedy is not applied another notice
is sent to the landlord. The same thing is done again and if the third
notice is not attended to proceedings will be taken to sue the man. This
requires a great deal of labor, and you cannot expect officials to do any
more than they can. . . .

Sen. Blair: Why is that? I do not understand that statement. —A. 1
state it, then, as a fact, that buildings have existed in this city, held up
by nothing but the elements, you may say; buildings notoriously unfit for
human habitation, and only after months have they becn condemned by
the board. '

Q. Why is it? What is the trouble? Have the people no courage to
condemn such a thing, and remedy it? — A. The board of health was
stated some years ago to have arbitrary power. It was stated, for example,
as a joke, that the Shah of Persia was going to have a board of health
like ours, established in his government, to carry on the affairs of his
Kingdom. They have ample power, but they cannot rise above public
opinion. And, if they find $200,000,000 of capital invested in tenement
houses to combat them and only half a dozen men to sustain them,
what are they going to do do?

0. Can they not say that such a building is unfit for habitation? — A.
Well, T do not wish to criticize the board of health, but I can take you
to buildings which are unfit for human beings to enter, in which you
could not eross the halls without having your feet covered with filth.

Q. Does anybody live in those buildings? — A. Yes.

O. Whete are they? — A. In this city.

0. Where? — A. One in Fifty-fourth Street.

Q. When did you see it? — A. Two of my associates inspected it within
thirty days, and reported it to the board of health, There are buildings
in this city, of the better class, not tenement houses — where people
paying as much rent as I pay myself — bookkeepers and clerks and
middleclass of people —in Yorkville and Harlem, “skin buildings,” as
they are called, without any party wall between the cellars, the houses
supported by wooden braces, which are splitting with the weight of the
buildings — in which the coping of the roof is built with mortar which
has nothing but sand in it, and buildings where the sewer pipe has burst
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gnd i_ts contents have come up into the room that a poor washerwoman
lives in. These are facts, In fact, this whole city, from a sanitary point of
view, is simply rotten.

Q. Do you mean to say that the board of health, knowing these facts
do not state them?r — A, I mean to say that the board of health, from,
want of courage, or from some cause that I will not state too explicitly
is either ignorant of them, or has ignored them, or has delayed attend:
ing to them. . . .

Sen. Blair: Colonel Clark, the secretary of the board of health, testified
abgut this matter, and said that there were difficulties; but h’e denied
quite emphatically the existence of such facts as you testify to. I am sure
those facts cannot be in the possession of the board of health.
~ The Witness: This very report that I have submitted to you has been
in the h:jmds of the board of health for a year or more. It is a notorious
faf:t, Whl.Ch has been published broadcast, that buildings in New York
City, \R"thh were condemned by the citizens’ sanitary committee in 1865
gor being in a bad sanitary condition, are in that same condition to-

ay. . ...

Sen. Pugh: You say that these facts which you have stated are open to
the eyes of anybody who will go where they are? — A. They are.

Sen. Pugh: Then it seems to me they are physical facts, about which
there can be no mistake, and the truth or falsehood of what the witness
swears about them can be ascertained by ocular demonstration.

The Witness: That is so.

Sen, Blair: You have seen them? — A, I have seen them; I can bring
you column after column of deseripticn in the New York papers of the
'le}st two months — the Sun, the Post, and the Tribune — which are
simply duplicates of things that have been published in the same papers
every summer within my knowledge, till T got tired of reading them; they
are fa(_:ts. The reporters find them out and state them, and that is all the
goocli it does. For instance, one reporter says, “I find a whole family of
Jewish tailors living in a cellar, working ten or twelve hours a day
tumbling off their benches and going to sleep on the floor, and getting’
up and going to work again —in a cellar condemned by law, and unfit
for any human being to live in.” Another says he found “a woman who
had lived in a cellar for twenty years, with a stable twenty feet away
and s.he said she was very healthy, and had a large family there.” It is a;
question involving no dispute.

Sen. Pugh: If the board of health had not this information they could
easily get it, I suppose, the facts being in existence and open to the dis-
covery of everybody? — A. Precisely; in fact, their own records show it.

Q. Well, then, for them to say that they had not the information
would seem to be very remarkable, would it not? — A. It would. Of
course [ have my explanation of those things, but it is not proper that
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I should give them publicly. I appeal simply to the record. There are the
facts, and they can be substantiated publicly, and I can duplicate those
pictures in a hundred places in New York. . . .

Testimony of William H. Foster

William H. Foster, a printer, was ¢n important trade union offi-
cial, secretary of the Federation of Orgarized Trades and Labor
Unions organized in 1881, and soon to be one of the founders of
the American Federation of Labor.

Sen. George: How long have you lived in Cincinnati? — A. Since June,
1877. 1 was there in 1873 and 1874 about eight months.

Q. Are you familiar with the actval condition of the laboring classes
of that city? — A. T am.

Q. Have you gone frequently among their houses and the places they
live? — A. T have, I think, as much as anybody. I helped the commis-
sioner of labor statistics, as I mentioned a while ago, in collecting data

_ for his report.

Q. Describe the ordinary average dwelling of the laborer in Cincin-
nati. — A. My landlord works in the same establishment that T do my-
self; he is a married man. He rents a $25 house. I do not know whether
the house would be considered very fine here, but it a five-room house,
with a bay window and a cellar; there is no yard, but there is a rather
fine paved terrace in front. It is a very convenient place for anybody
who has children; they can run up and down on their roller skates and
have a good time. It is a five-room house, and I have one of-the rooms,
and the landlord occupies the rest with his wife and child.

Q. How many stories high is thie house? — A. Three.

©. What is the size of the rooms? — A. I am not a judge of measure-
ment by sight, but the one I occupy is about 20 by 16. That is what |
would call about the average residence of the first-class mechanics who are
paid good wages.

0. Now, give us the condition of a second-class. — A. Well, many me-
chanics, earning about $3 a day, will live in a house that will cost $16
a month —a portion of a large tenement building generally, with three
or four rooms to each fat. They may live with comparative comfort in
such a building, but the rooms would be too small for me. I want room
to swing a pair of clubs if I choose to.

Q. Then the next lower class. — A. The lower-class men-—1 have
seen men so low that they had to shove a family of five or six children
and themselves, and perhaps their parents, and do their cooking and all,
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in one room. They have a little trundle bed to put all the children in, and
they shove it under their bed when not in use. .

©O. That is not usual, however, I suppose? — A. Well, it is not very
common. It is-among the working poor, though.

Q: What percentage of the working classes would that statement cover?
— A. I should say at least 5 percent.

Q. Is there not an intermediate class of dwellings between that and
the houses of the $3-a-day men you have described? — A. Yes; there
are men who occupy small $10 cottages out in the suburbs. They get
perhaps the same accommodations at a smaller rent, but they put some
labor on themselves in walking to and from their work.

©. Then you have no special complaint against the habitations of the
workingmen in Cincinnati except those of this'5 percent class? — A. Yes,
sir; there is more than that. I would not live in those small rooms that
some people occupy. I think they are too small all around.

Q. Are the people healthy that live in these small rooms? — A. I
know that when the smallpox ran through the city, the greatest propor-
tion of people died out among those tenement buildings. Whether crowd-
ing into small rooms makes the people negligent of their personal cleanli-
ness or not, I do not know, but I think it has that effect. I think also it
has a tendency to make men who are forced to live under those condi-
tions inclined to be intemperate in their habits, They find no comfort at
home, living in one room, and if they can get a few cents they go and
spend it in the saloon.

Q. That is the worst class; but I am speaking of the class just above
that, who still live in small rooms. — A. Well, even their comforts are
not what they ought to be. A man ought to have a room Wwhere he could
go and sit down and read without his children climbing all over him and
making a nuisance of the house. . . .

Testimony of Joseph Medill

Joseph Medill grew up in Ohio, where he purchased a small local
newspaper in 1849. He moved to Chicago in 1859 and bought «
part interest in the Chicago Tribune. He supported Abraham
Lincoln in his bid for the Republican presidential nomination in
1860 and during the Civil War figured prominently in the radical
wing of the Republican party. He was elected mayor of Chicago
after the great fire of 1871 and won a considerable reputation as
a civic reformer. In 1874 he obtained control of the Tribune and
thereafter dominated the editorial policy of that extremely influ-
entidl paper,




74 THE TENEMENT AND THE SLUM

The Witness: Perhaps next to liquor drinking the worst ill that afflicts
the tenant-wage classes is wretchéd domiciles — overcrowded, badly ven-
tilated, poisoned by sewer-gas and excessively rented. Thousands of such
structures in this (New York) and other large cities, including Chicago,
where I reside, should be demolished by municipal authority as nuisances,
injurious to the public health. It is a dreadful fact that in this naturally
salubrious city the annual mortality exceeds the births by npwards of ten
thousand, as shown by the sanitary statistics of the municipality, proving
that were it not for the in-flowing stream the population of New York
would become extinct and the city uninhabited. . . .

Reform is necessary, not only here, but in all the other cities of this
country, in the character of the abodes rented to the industrial classes.
The rents exacted are twice or thrice too high, as a rule, and most of
the houses are unfit for human habitation. And this is one of the bit-
terest causes of discontent among the wage workers — unhealthy and
over-rented tenements. The rents of artisans’ dwellings in Fngland aver-
age about a dollar a week, as I ascertained last summer when I was
there, after carcful inquiry of intelligent men in several of the principal
cities. Their sanitary condition is far better attended to than it is in
this country, which in part accounts for the smaller rates of mortality in
English as compared with the cities of America. All over England badly
constructed and unhealthy tenements are being torn down as nuisances,
by corporate authority, under an act of parliament, and building com-
panies are replacing them by a better class of houses for the working
population, to be let at very low rentals. If private capital is unwilling in
this country to provide decent and healthy abodes at moderate rents
for the industrial classes of our cities, it may become necessary for mu-
nicipal corporations to do it, and lease or sell the same to the wage-
workers at a rate that would repay interest or cost. As good a public
reason for this course exists as for providing schoolhouses, poorhouses,
water, gas, fire engines, etc., at public expense for the benefit of the
people. I cannot see any good reason why the one may not be done if
the other may. . . .

Testimony of Joseph A. Chevalier

Joseph A. Chevalier was a Catholic priest of French-Canadian
extraction. In 1883 he had been serving as pastor of a church in
a working-class parish in Manchester, New Hampshire, for twelve
years.

Sen. Blair: What are the personal habits and actual condition of these
people [French-Canadians] in their houses, and in daily life as to atten-
tion to sanitary conditions, neatness, thrift, economy, cleanliness, and the
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like? — A. In their houses they are generally clean people; but the tene-
ments for them in the city are bad; their sanitary condition is awfully
bad, I guess, in some places in the city.

Q. Some that you have inspected yourself? — A. Yes.

Q. In what condition did you find the tenements themselves? — A.
They are too small; then they do not repair them at all for many years;
and all around those tenements in the back streets all kinds of dirty
things are allowed to stand. In many cases I have seen that myself. When
they have good houses they live well, and their health is good; but in
many places they get sick on account of the bad condition of the houses.

Q. How large a proportion of them live in houses that are in that con-
dition? — A. Well, you might say at least one-third of them live in those
tenements on the back streets.

Q. Can you give an idea of the size of the rooms — these are families,
are they — large families? — A. Yes.

Q. How many children may there be in a family? — A. They do not
generally have more than three or four rooms for one family — or four or
five rooms; as a rule they are very small rooms.

Q. Can you give an idea as to the size of the rooms; how do they com-
pare with this room? — A. They do not have as much room as this.

Q. The rooms are not so large? — A, No; perhaps about as large as
half of this room.

Q. And some three or four or five rooms usually make a tenement? —
A. Yes.

Q. How many persons in the family? — A. You might say seven or
eight.

Q. The two parents, and then the children? — A. Yes. The bedrooms
are very small; generally 6 feet wide by 10 feet long; and some smaller
than that; but as a rule I guess the bedrooms are about 6 or 7 feet wide
and 10 or 12 feet long.

Q. How do these compare with the houses that they came from in
Canada? — A. They have good houses in Canada, large houses. . . .

©O. What number [of French-Canadians] are there in Lowell, or Fall
River, or both? — A. There are about 12,000.

Q. In Lowell? — A. In Lowell and Fall River, too; the same in both.

Q. Have you visited among them in cither of these cities? — A. No.

Q. As compared with other working people in the mills, do you know
any reason why they are not as industrious and as desirable as any? — A. 1
think they are. As a rule, they are sober people. Of course there are some
that are not, but they like to work, and they stick to it.

Q. Does any suggestion occur to you of what you would like to see
done — what you think ought to be done to make them more comforta-
ble, prosperous, and happy? — A. I think that the tenement houses ought
to be kept in better condition.

Q. The tenements themselves ought to be made better? — A. Yes;
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then I suppose the wages are rather low; they do not get enough, 1 guess,
to pay their expenses. Groceries ate very high.

Q. What prices do they pay for groceries, 50 far as you know? You
may be able to state something about that. — A. T believe they are very
high; butter, eggs, ctc.

O. Are you able to give the range of prices; I suppose they buy as
other people buy in the market. Do you know any reason why they do
not get their groceries as cheaply as any other class do? — A, Well, 1
suppose they have to pay a little more because they can only pay for
their groceries every month; and I guess grocers sell more if the customers
take a book than if they pay cash down.

Q. 1 suppose, from the way you state it, that you think they ought to
be paid oftener than once a month? —A. It would be better; if they
have money to buy groceries they would get their groceries cheaper, 1
think; anything that they can buy for cash down they would be apt to
get cheaper.

Q. At the end of a month they are paid four times as much as they
would be paid at the end of a week. Do you think they are more likely
to spend money for other uses if they get it in larger sums? —A. No; 1
think not.

Q. You think they would be more likely to save money if paid weekly?
— A. They could save a little more money if they wanted to save it.

Q. You think there is a tendency, having it all together in a lump, to
waste more of it? — A. No; I do not think they waste more of it; but if
they buy their groceries for cash they get them cheaper.

Q. But why do they not buy for cash when they receive cash every
month? — A. They do not have money ahead. Every month they spend
all the money they get.

Q. Could they not, by an effort, contnve to get a month ahead, and
then be in advance? — A. They could, certainly, if they would; but as
long as they have money they want to enjoy it.

Q. They are about like the rest of us in that respect, I suppose? — A.
Yes.

Q. It seems a little hard to hold working people to rules that we do
not obey ourselves, and ask them to exhibit virtues that others do not
exhibit. — A. I think, too, that the wages are rather low.

Q. Does any other suggestion occur to you that might be made to help
in the improvement of these people? —A. No; I do not think of any-
thing else.

Q. Do you encourage them; do their leaders and clergymen and others
that have influence with them encourage them in the idea of remaining
and being permanent citizens here? — A. Certainly. . . .

Testimony of Timothy D. Stow *

The Witness: Now, in regard to the tenements in which they live.
Some of the corporations have very fair tenements. 1 would mention, as
one instance, the Weetamoe corporation. The King Philip corporation, I
think, has pretty fair tenements for its operatives, although many of those
tenements are neglected. Whether this is because the manufacturers, or
their agents, think that it is almost impossible to keep up with the de-
structive propensities of their tenants or not, or whether it is from sheer
neglect 1 cannot say, but 1 know the defective condition of these tene-
ments seems to be from sheer neglect in many cases.

For instance, the Slade buildings are very badly located. The tene-
ments were very hastily constructed, and are poorly constructed, so that
the average amount of fuel which the operative has to use has to be in-
creased — indeed, has to be nearly doubled —in order to heat these
houses during the winter. The access to these houses is in many instances
very bad. They are very near a swamp where the drainage is very bad;
and through the summertime water and mire are steadily upon the
ground within a few rods of the building. It is a noisome, disgusting place.
I have noticed, on going in and out of these buildings many times,
that the steps were out of repair for long periods. There were some 10ws
of the Slade buildings where the boards of the steps were out and the
children and the tenants themselves were likely to break their limbs and
injure themselves seriously while going up and down those steps in the
darkness of the night by falling through the loose steps. Nothing is
done about it through the sheer neglect and the penuriousness of the
managers of the mill. There are some corporations at Fall River that
are notable exceptions in this respect, though they have not done every-
thing that could be done, by any means. . . .

1 want to say a few words further relative to the Slade-Mill tenements
and the condition of the operatives in those tenements, and the con-
veniences offered by the company. They are such today, so far as I am
cognizant of them, as to demand that something be said about them. I
have not axes to grind. I drive along quietly in my profession; but when
it is necessary for me as a citizen to state what [ think is right in defense
of justice I do it without fear or favor.

This corporation, I said, neglects the welfare of its operatives. I will
give you an illustration: I have spoken of the drainage and ventilation
and the bad location of the buildings.

But in regard to the water we have in Fall River, it is probably as ex-

* See above, page 30.
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cellent water as can be found in the country, and the city has been to
great expense in providing it. There is a single source of water there,
and that is outdoor. The women who do the work for the families are
obliged, summer and winter, to go out of the building and go up one of
the streets between the buildings and take the water from a single pen-
stock or from a single faucet which has a caliber of seven-eighths of an
inch. If they have young children they leave them, of course, in the house
while they go out. They are subjected to the changes of temperature
which they have to meet on passing from a warm atmosphere to a cold,
and quite a number of accidents have taken place in those tenements
(that is, within the time the corporation has been in existence) from
scaldings and burning of children on stoves and, in one way and another,
during the absence of their mothers in looking after these things. . . .

4 LABOR UNIONS

Testimony of Robert D. Layton *

Sen. Blair: Without asking you to go into any matters which you may
think proper not to mention here, I will ask you to give us, if you please,
a general idea of the objects, purposes, and extent of the organization
known as the Knights of Labor of North America. Make the statement in
your own way, and as fully as you see fit. — A. Perhaps [ can give it to
you more fully and more accurately by referring to a pamphlet which I
have here, which sets forth our aims and objects and what we hope ulti-
mately to achieve.

Sen. George: Is that an authoritative statement?

The Witness: Yes, sir; I will read the preamble. Our objects are, as
stated in this —

Preamble:

1. To bring within the folds of organization every department of productive in-
dustry, making knowledge a standpoint for action, and industrial, moral worth, not
wealth, the true standard of individual and national greatness.

IT. To secure to the toilers a proper share of the wealth that they create; more of
the leisure that rightfully belongs to them; more society advantages; more of the
henefits, privileges, and emoluments of the world; in a word, all those rights and
privileges necessary to make them capable of enjoying, appreciating, defending, and
perpetuating the blessings of good government.

ITII. To arrive at the true condition of the producing masses in their educational,
moral, and financial condition by demanding from the various Governments the
establishment of Bureaus of labor statistics.

IV. The establishment of co-operative institutions, productive and distributive.

V. The reserving of the public lands — the heritage of the people — for the
actual settler; not another acre for railroads or speculators.

V1. The abrogation of all laws that do not bear equally upon capital and labor;
the removal of unjust technicalities, delays, and discrimination in the administra-
tion of justice; and the adopting of measures providing for the health and safety
of those engaged in mining, manufacturing, or building pursuits.

VII. The enactment of laws to compel chartered corporations to pay their em-
ployés weekly, in full, for labor performed during the preceding week, in the lawful
maoney of the country,

VIII. The enactment of laws giving mechanics and laborers a first lien on their
work for their full wages.

* See above, page 1.
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IX. The abolishment of the contract system on national, State, and municipal
work.

X. The substitution of arbitration for strikes, whenever and wherever employers
and employés are willing to meet on equitable grounds.

XI. The prohibition of the employment of children in workshops, mines, facto-
ries, &c., before attaining their fourteenth year,

XII. To abolish the system of letting out by contract the labor of convicts in our
prisons and reformatory institutions.

XII1. To secure for both sexes equal pay for equal work.

XIV. The reduction of the hours of labor to eight per day, so that the laborers
may have more time for social enjoyment and intellectual improvement, and be
enabled to reap the advantages conferred by the labor-saving machinery which
their brains have created.

XV. To prevail upon Governments to establish 3 purely national circulating me-
dium, issued directly to the people, without the intervention of any system of
banking corporations, which money shall be legal tender in payment of all debts,
public and private.

Sen. Blair: Is that a secret organization? — A. It is.

Q. How long has it existed? — A. Thirteen years.

Q. Is it original in this country, or is it an offshoot from a like insti-
tution elsewhere? — A. It is original in this country.

Q. Where was it organized? — A. In Philadelphia, Pa.

Q. Please state whether there are sub-organizations in the different
states, and go on and describe the organization fully, as my original
question contemplated. — A. The organization originated in Philadel-
pbia, and at its beginning the various trades formed a Trade Unioxn,
and then formed a district. Five local assemblies — we call lodges local
assemblies — are entitled to a charter. They then become a district as-
sembly. The limits of a district assembly have not been yet clearly de-
fined, as to how much of territory each assembly shall embrace. Local
assemblies can determine for themselves whether they are able to bear
the expense of sending their delegates to where the district assembly is
held, and that consideration has heretofore determined the amount of
territory to be included in a district. There has been no definite number
of local assemblies fixed upon to be attached to a district; as many as find
it convenient can belong to it, or there can be more than one district in a
city. All that has to be determined by circumstances. Tsolated assemblies
which cannot join a district arc attached directly to my office or to the
general assembly. Once a year we have a meeting, entitled a grand as-
sembly, in which the laws and regulations for the year are made. Dele-
gates are sent from the district assemblics to the general assembly.

Q. From all parts of the country? — A. From all parts of the country.

Q. At what time does that general assembly meet? — A. It meets on
the first Tuesday in September of every year.

Q. Where does it meet? — A. At any place that may be designated
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by the officers of the general assembly. The organization embraces all
trades and callings excepting lawyers, bankers, and rum-sellers.

Sen. George: You mean whisky dealers? — A. Yes, sir; those are the
only three classes that are excluded from the organization. Manufacturers
can belong to it.

Sen. Blair: What is the number of your membership, approximately?
— A. Our reports, as far as they were in at the time when [ last attempted
to ascertain our numbers definitely, showed that we had a membership
of 67,000. . . .

Q. You have mentioned the classes that are excluded from your or-
ganization; do you admit men and women alike to membership? — A.
Yes; we have women in our lodges.

Q. Is there any qualification as to age? — A. A person must be eigh-
teen years of age to be admitted.

Q. There is no restriction in the matter of wealth, I suppose —no
property qualification? — A. No, sir; if a person has been a wage-worker
at any time in his life, he is entitled to be admitted.

Sen. George: But he must be a wage-worker? — A. Yes, he must be, or
must have been at some time, a wage-worker.

Sen, Blair: As a matter of fact, what classes are most numerous in your
order — agricultural laborers or those engaged in manufactures? — A.
Those engaged in manufactures, if you include the coal miner under
that head. -

Sen. George: By the “coal miner” you mean the man who digs the
coal out of the earth? — A. Yes, sir; the ore miners on the Pacific Coast
belong to the same class.

Sen, Blair: Where is the real power of your organization — with what
class of men? \mmr—gz.—mu]d be pretty
hard for me to determine where the strongest power would come in. I
cannot answer that question definitely. It might possibly be with the
telegraphers, or the miners, or the printers — I could not tell with cer-
tamty.

Q. Those several occupations, however, do not act in your meeting
as separate classes, one vetoing the other, but each man acts a5 an in-
dividual, without reference to the class he belongs to, and casts his vote
independently? — A. Oh, certainly. The fact of your calling being differ-
ent from mine would not have anything to do with the question.

Q. Please tell us, as far as you feel at liberty to do so, the control or
discipline which, as an organization, you exercise over your individual
members, and what direction, if any, you, as an organization, give to
the industrial conduct or the freedom of action of individual working-
men in their relations with other indvidual workingmen. Is it simply
advisory, or is a man put under an obligation to respect and perhaps to
comply actually with the general or the specific requirements of the or-
derr — A. He is expected to comply with the specific requirements of
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the order, under an obligation that he assumes when he becomes a
member. So far as discipline is concerned, we have not perhaps been
quite as rigid in that respect as we might have been under the circum-
stances. This action is chiefly advisory; although, if a man assumes a
position and then, without any good cause or provocation, so far as we
can see or learn, deserts it in a cowardly manner and causes others to be
victimized, we undoubtedly bring as much moral pressure to bear upon
him as we can — that is, we ostracize him; we have nothing to do with
him in the works, do not speak to him, nor render him any assistance
more than is absolutely necessary. We do not consider a man of that kind
to be 2 man.

Q. Are some of your members employers of labor? — A, We have a
large number of employers among us.

Q. Some, I suppose, who might be classed as capitalists as well as
laborers? — A. If they are capitalists, they deny it. They do not assume
the position of a capitalist in the sense in which it is generally under-
stood.

Q. Perhaps I used the word in a sense different from that in which
you use it. I merely mean by “capitalist” a man who handles cap-
ital in the employment of labor. — A. Well, of course, it is necessary if

/ you employ labor, even to the smallest extent, to handle more or less

capital, but in the sense in which “capitalist” is generally understood,
we have not any capitalists in our organization.

Q. You have no men who are at the head of large establishments? —
A, No, sir.

Q. Nor men who are leaders in corporations or anything of that de-
scription? — A, Oh, no,

Q. 1 suppose the main object of the organization is to combine indi-
vidual laborers in a mass, so that they may be able to protect them-
selves by the joint strength of the whole against any aggressions of
employers or capitalists which might deprive them, or might have a
tendency to deprive them, of just compensation for the part which they
take in production; that is, of compensation for their labor. — A. That
is one of the main objects we have in view while we remain wage-
workers; but we are striving toward cooperation, and are trying as
rapidly as we can to introduce arbitration as a substitute for strikes
whenever that is possible.

Q. What, as you understand it, is meant by cooperation in the sense
in which it is contemplated by your order? — A. We aim at collective
and distributive cooperation. That is, if we, as members, start a store,
and if non-members deal with us, at the end of three months we declare
a dividend and give those who have assisted us part of the profits back
again, even though they are not members. That is our idea of coopera-
tion. It is not confined exclusively to members of the organization. The
idea is to assist others who assist us.
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Q. The illustration that you give applies to the procurement of the
necessaries of life. 1 did not know but you meant by “cooperation,”
that you were aiming to secure a division of the results of the joint in-
vestment of capital and labor. — A. We do desire that among ourselves,
by going into business for ourselves, contributing our own money, and
starting a business of our own.

Q. Has that been tried to any extent? — A. Yes, sir; many of our
lodges own their own buildings, and have stores. We have a coopera-
tive pottery at East Liverpool, Ohio, and there are a number of other
cooperative stores. I think there are fifty or sixty underway at the present
time in different places.

' Q. This pottery is at East Liverpool, Ohio; are there others engaged
in the same business in this country? — A. No, sir; not any others be-
longing to the Knights of Labor.

Q. Flease state, as fully as they occur to you, all the cooperative
institutions of the Knights of Labor in other kinds of business through-
out the country. —A. The cooperative establishments are principally
grocery or drygoods stores and country stores. We have a number of
organizations that are building their own lodges with the view of start-
ing stores to supply themselves, At Shawnee, Ohio, we have a finished
building, a large %’em house, with storerooms, and a lodging-house, and
a reading room above. That is, perhaps, the completest building of the
kind we have in that line. The cooperative pottery at East Liverpool, Ohio,
is perhaps the largest investment that we have.

Q. Give us as definite an idea as you can of the extent of that estab-
lishment and its business. — A, Well, I have never been down there to
see it; I have never visited the works. Tt has cost the organization,
1 know, about $50,000. That is the lowest bid I have heard of in con-
nection with it.

Q. That is a place where they manufacture pottery? — A. Yes, sir;
white-ware — tableware.

Q. How long has that been in operation? — A. Since about last Sep-
tember, I think,

Q. Then it has not been at work long enough to show results to any
great extent? — A. No; but it is starting out with very flattering pros-
pects, owing to the cessation of work in the other potteries there,

Q. Explain as well as you can the organization of that pottery enter-
prisc and the plan of procedure; because 1 take it that that is probably
a2 good illustration of your general idea of cooperation, — A. I have
never had the plans submitted to me for examination. They were sub-
mitted to the executive board of our order and not to me, and for that
reason I cannot tell you just exactly what the mode of operation is;
but I understood that the intention was to adopt as nearly as possible
the system which has been adopted at Rochdale in England, that is,
as nearly as it could be made applicable to this country. Nearly all
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our stores are adopting that system, or will adopt it when they get
going.

Q. Do you expect that that system of combination and cooperation
among the laboring men will be extended to other industries in all
parts of the country? — A. We hope so. We are working in that direc-
tion as fast as we can. . . .

I find in the first place that in nearly every instance the rela-
tion existing between employed and employers, with a few honor-
able exceptions, is mot of that cordial nature that should be. I find
that' the mere idea of organization on the part of the laboring men
is repugnant to the manufacturers and employers as a class. As an evi-
dence of that I would state, before going further, that we have had a diff-
culty at East Liverpool, Ohio, beginning last spring early in May and
continuing along, in which not a cent of money entered into the contest
at all. The mere fact that the men had joined the Knights of Labor was
deemed sufficient reason by the potteries there, and their association, to
declare the men discharged and to shut down the works until the men
would agree to go back to work, not as members of any labor organiza-
tion. We have resisted that action on the part of the employers, be-
lieving that as American citizens we have a right to join an association
for our own defense, our own advancement; we have resented that
action of theirs, and the struggle has been a bitter one and is continu-
ing yet. We are slowly gaining a few points, but the struggle, as 1
have said, has been long and bitter. That probably is the latest and
most prominent issue that we have had with the employers in which a
large number of men have been engaged, but we have thousands of iso-
lated cases of individuals who have been victimized and driven from
their homes and early associations simply because of the fact that they
have been members of labor organizations. In many cases no other

cause was ever assigned, even after they had done everything “possible
to discover why they were discharged. And not only this, but in many
cases the employers, the coal operators especially, have banded them-
selves together and put men on what they call the “black list,” merely
for being members of labor organizations —not the Knights of Labor
alone — but other organizations, and have prevented them from going to
work at their homes or anywhere within a reasonable distance of their
works. 1 have known one shovel manufacturer to keep two sober, in-
dustrious men, with families, from getting work for nearly two years.
He followed them from the city of Pittsburgh clear down to Ames’s, in
Massachusetts, and all the way back again. . . .

Testimony of Samuel Gompers *

The Witness: What I wish to show is the condition of the cigar-makers
at that period when there was no organization. When our organization
commenced to emerge and reorganize throughout the country, the first
year there were seventeen strikes in our trade, of which twelve or thirteen
were successful. The rest were either lost or compromised. In the year
following we had forty-six strikes, of which thirtyseven, I think, were
S!JCCESSfUl, three lost, and six compromised. In these last two,years
since. which we have held no convention (we will hold one nex’z
year and we will hear the result), I am convinced that we have had
over one hundred and sixty or one hundred and seventy strikes, and
the strikes have been successful except in, perhaps, twenty instances
whfare they may have been lost or compromised. The truck system o%
which T spoke exists no longer in our trade. We have adopted a course
of action which our experience has taught us, and that is, in certain
periods of the year, when it is generally dull, not to strike for an ad-
vance of wages. Formerly, before the organization, men would prob-
ably strike for an advance of wages in the dull season, and be content
that they were not reduced in the busy season. Our experience has
taught us to adopt a different mode of action.

Sen. George: You strike now when business is active? — A. Yes, sir;
anfl then, when we obtain an increase of wages when times are fair’ OI.II"
ob].ect is to endeavor to obtain fair wages during the dull season also ’and
while we 1_1ave made provision not to strike for an increase of wages ciuriné
those periods, we are always in a position to strike against a reduction
of wages or the introduction of the truck system, or other obmoxious
Tules.. We have found that, for the purpose of accomplishing this ob-
ject, it is entirely valueless to organize a union during a strike, and that
it is little better than valueless to organize just immediately: before a
stnk(?. We have found that if we are desirous of gaining anything in
a strike, we must prepare in peace for the turbulent time which may
come. And the Cigar-makers’ International Union, of which I now
speak especially, is an organization that has in its treasury between
$-130,000 and .$150,000 ready to be concentrated within five days at any
time at any given point. I hold in my hand a copy of the constitution
of that organization. Of course T am not desirous of making a propa-
gandg for it, but to illustrate what I have been saying I will read from
it this provision: “Any union being directed by the executive board to
forward money to another local union, and failing to comply within

* See above, page 7.
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five days from date of said notice, shall be suspended.” That is, in the
event of a strike at a given point, the international president of the or-
ganization is directed to direct ot request the nearest union to immedi-
ately send on its whole treasury if that is necessary, and the unions
throughout the entire country and Canada to forward their entire treas-
ury if necessary, to be placed at the disposal of the organization that is
in trouble. . . .

There is nothing in the labor movement that employers who have had
unorganized laborers dread so much as organization; but organization
alone will not do much unless the organization provides itself with a
good fund, so that the operatives may be in a position, in the event of
a struggle with their employers, to hold out. . . .

Modern industry evolves these organizations out of the existing condi-
tions where there are two classes in society, one incessantly striving to ob-
tain the labor of the other class for as little as possible, and to obtain the
largest amount or number of hours of labor; and the members of the
other class, being as individuals utterly helpless in a contest with their
employers, naturally resort to combinations to improve their condition,
and, in fact, they are forced by the conditions which surround them to
organize for self-protection. Hence trades unions, Trades unions are
not barbarous, nor are they the outgrowth of barbarism. On the con-
trary they are only possible where civilization exists. Trades unions
cannot exist in China; they cannot exist in Russia; and in all those
semi-barbarous countries they can hardly exist, if indeed they can ex-
ist at all. But they have been formed successfully in this country, in
Germany, in England, and they are gradually gaining strength in
France. In Great Britain they are very strong; they have been form-
ing there for fifty years, and they are still forming, and 1 think there

is a great future for them yct in America. Wherever trades unions have
organized and are most firmly organized, therc are the right [sic] of the
people most respected. A people may be educated, but to me it appears
that the greatest amount of intelligence exists in that country or that
state where the people arc best able to defend their rights, and their
liberties as against those who are desirous of undermining them. Trades
unions are organizations that instill into men a higher motive-power and
give them a higher goal to look to. The hope that is too frequently dead-
ened in their breasts when unorganized is awakened by the trades unions
as it can be by nothing else. A man is sometimes reached by influences
such as the church may hold out to him, but the conditions that will
make him a better citizen and a more independent one are those
that are evolved out of the trades union movement. That makes him

a better citizen and a better man in every particular, There are only

2 few who can be reached by the church so as to affect their daily walk

in life compared with the numbers reached by these organizations.
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ISen. Blair: The outside public, I think, very largely confound the con-
ditions out of which the trades union grows or is formed, with the, to the
general public mind, somewhat revolutionary ideas that are en’lbraced
unde,:r the names of socialism and communism. Before you get through
won’t you let us understand to what extent the trades union is an Oit:
growth or an evolution of those ideas, and to what extent it stands
apart from them and is based on different principless — A. The trades
unions are _by.no means an outgrowth of socialistic or communistic
ideas or principles, but the socialistic and communistic notions are
evolved f;on? somie of the trades unions’” movements. As to the question
of the principles of communism or soctalism prevailing in tradesqunions
there are a nulmber of men who connect themselves as workingmen witl';
the trades unions who may have socialistic convictions, yet who never
gave them currency; who say, “Whatever ideas we may have as to
the future state of society, regardless of what the end of the labor
movement as a movement between classes may be, they must remain in
tl‘le background, and we must subordinate our convictions, and our
views and our acts to the general good that the trades-union ‘movement
brings to the laborer.” A large number of them think and act in that
way. On thg other hand, there are men — not so numerous now as th
ha\_re been in the past—who are endeavoring to conquer the trad:s)f B
union movement and subordinate it to those doctrines, and in a measure
in a few such organizations that condition of thingsf exists, but b no’ i
means do.es it exist in the largest, most powerful, and best or ar?ized
trades unions. There the view of which I spoke just now, the disire to ~
improve the condition of the workingmen by and through, the efforts of
the trades union, is fully lived up to. I do not know whether I have
covered the entire ground of the question.

Sen. Gef)rge: You state, then, that the trades unions generally are not
propagandists of socialistic views? — A. They are not. On the yccnntm
the endeavors of which I have spoken, made by certain persons to corr)::
quer the trades unions in certain cases, are resisted by the trades unionists;
in the fust place for the trades unions’ sake, and even persons who have
these convictions perhaps equally as strong as the others will yet
subordinate them entirely to the good to be received directly thtouyh
the trades unions. These last help those who have not such convictiogns
to resist t_hose who seek to use the trades unmions to t i
socialistic ideas. propagete thelt

Q. Do you think the trades unions have impeded or advanced the
spread of socialistic views? —A. T believe that the existence of the
trades.—umon movement, more especially where the unionists are better
organized, has evoked a spirit and a demand for reform, but has held

in check the more radical elements in society. . . . ’
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Testimony of William H. Foster *

Sen. Call: Please state your connection with the Federation of Trades
Unions. — A. I am general secretary of the Federation of Trades Unions.

I was chosen to that office at the first annual convention, held in Pitts-
burgh in November, 1881.

Q. Give us in your own way, as succinctly as you can, a statement of
the objects of those organizations and the means by which they propose
to attain their ends, and also of the condition of the laboring people con-
nected with them, which has led to the forming of the unions. — A, The
objects are to elevate and improve the physical, moral, and material
well-being of the laboring classes. That is as succinctly as I can state
the objects without going into small details.

Q. 1 suppose there are benevolent organizations also? — A. Yes, there
are benevolent features attached to the trades unions.

Q. As well as special means for protecting the members in their
compensation? — A. Yes, sir; they defend their scale of wages, and they

- endeavor to prevent the employment of young children in competition
with grown people; with the object, also, of seeing that those children
- get the education that is necessary to make them good citizens.
Q. They have a double object, then, in what they do with regaxd to
~ child labor; one to prevent its competition with adult labor, and the
other to promote the welfare of the children? — A. Yes, sir; because
they think that the welfare of the country will depend upon the intel-
ligence and character of its future citizens.

Q. What specific means do you adopt for attaining those ends? —A.
We aim to reduce the hours of labor to a maximum of eight hours per
day, so that working people may have more leisure for mental improve-
ment and for acquiring a proper knowledge of their relations to legiti-
mate capital. By legitimate capital I mean, of course, capital invested in
productive industry, as opposed to speculative gambling.

Q. One means is reducing the hours of labor to eight hours daily? —
A. Yes, sir. N

Q. What other means do you favor? — A. We wish a legalization
of trades unions with authority to pursue our Jegitimate business.

Q. How do you propose to have that done? ~—— A. We think the Con-
gress should enact a law which would legalize trades unions, the same as
other corporations.

Sen. Pugh: What power do you propose to give the corporation or
trades union? — A. All the power that is given to any other corporation,
to sue and to be sued, and protection in its legitimate business.

* Sec above, page 72.
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Q. _Power to make contracts, to sue and be sued, and so on? — A
Yes, sir. , -

Q. Don't the state laws already give you that power in every state? —
A: No. In some states they do. In Ohio we have that power at very
sllght. cost. A great many of our trades unions are legalized in Ohio
];:;a if w: hadlda n:il(tional legalization we think it would be better,

use 1t would make us equ i i

potaraduli iy qual to other corporations that can do busi-
emQ.eYtOL: undetrstand that it is within the power of the federal gov-

ment to create a cor ion i i
bt of poration in any state, do you? — A. That is my

Q._ Now, by what means is it proposed that the trades unions, when
legalized, shall bring about this condition of things which you désire—
reduced hours of labor and just compensation? — A. Well, we are of
opinion that Congress ought to enforce the eight-hour law ’as it stands
in all government works and in everything in which the government
employs labor. That would be a good example. We think, then, that
the various states would be induced to- enact similar Iaw; fIO'l';'l the
exaénp}t;of the federal government. ,

. Laws preseribing only eigh i i

all the di&eré)nt tradesgand Zraﬂi?t——h?r;’eosf ::;1.301‘ daly for laborers in

Q You speak of incorporating trades unions, and giving them cer-
tain chartered powers; how do you understand that that would aid in
attaining your object of decreasing the hours of labor? — A. Because
now there are various obstructions to the free operation of 'trad'es union-
ism. We .-have not got recognition on the same level as our employers
in the discussion of the.questions that come up. The average news-
paper, even, will not recognize us as having any legitimate rights at
all; Fhey think that we ought to be suppressed, in fact; that we have
no right to have an organization at all. ’
‘ Q. Is there any specific remedy for that provided in your organiza-
thl’lS?—A.. The gradual absorption into our organizations, by a knowl-
f.:dge of their benefits, of the employees in the various ind;Jstries would
if we were legalized, gradually accomplish most of the good that we
claim can be accomplished by trades unions. |

Q. Well, suppose that everybody now in the different trades and
manufact}nes belonged to trades unions; what would the trades union
do to bring about that result? Suppose the trades unions should sa
that the wages of labor are insufficient (as they undoubtedly are) wha)t(
sort of power would be in the union to remedy that? — A, Well ,for in-
stance, if we had arbitration legalized, when a question of dispu;e arose
between the employers and the employed, instead of having it as now.
when the one often refuses to even acknowledge or discuss the question,
with the other, if they were required to submit the question to arbitra-
tion, or to meet on the same level before an impartial tribunal, there is
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no doubt but what the result would be more in our favor than it is now,
when very often public opinion cannot hear our case. . . .

Testimony of John Jarrett

John Jarrett was president of the Amalgamated Association of
Iron and Steel Workers of the United States, a powerful trade
union.

The Witness: For some twenty-five years I have given the matter of the
manufacture of iron and steel a close study, particularly in relation to the
labor employed in that manufacture. The Amalgamated Association
of Tron and Steel Workers consists, in other words, of the men that
work in our rolling-mills. We take into the association hardly anything
but skilled labor. The objects of our association are the improvement
of our members, morally, socially, mentally, and financially. We seek to
bring about that condition of circumstances between labor and capital,
that is, between the employers and the employecs in our rolling-mills,
whereby the rghts of the workingmen shall be properly recognized,
and a fair day’s wages for a fair day’s work will be realized by them.
To enter into the history of labor for the period that I have just re-
ferred to would take up too much time. I will, however, simply say
that in such mills as are controlled by our organization (I mean the
Amalgamated Association) a far better condition of things exists than
in such mills as ate not controlled by the association, and which are
known as non-union mills. Better wages are paid. The condition of
the men, as a rule, is much better. There is less intemperance among
them, and they are better educated. There has been a great deal talked
in our organization about adopting new measures whereby the employer
and the employed could be brought closer together, especially on the
wages question.

At the present time our system is to meet annually with our employ-
ers and draft what we term scales of prices, based on the market or
selling price of the commodities that we manufacture, iron and steel.
These scales are enforced for one year. In our iron mills they operate
from the lst of June to the 31st of May of the following year, inclu-
sive. In our steel mills they operate from the 1st of June to the 3lst
of December, inclusive. No questions ever arise in our mills during the
year once the scales are got established. There are no strikes; there
can be no strikes, There may be incidental questions arising, which
are generally settled by comsultation, that is, by the coming together of
the manufacturers and a committee of the men, and talking over the
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matter, hearing the details of the grevances or difficulty or whatever it
may be, and considering it in all its bearings, and as a rule we generally
arrange a settlement.

The wages paid the iron and steel workers (I refer to those who are
connected with our organization) are on the whole tolerably fair. I
claim that this condition is simply the result of organization among the
workingmen; in other words, that were there no organization, wages
would not be so high as they are. When I say that the men are toler-
ably fairly paid, 1 mean as compared with labor in any other country.
Perhaps among the manufacturing operatives we are nearly the best
paid as compared with similar labor in any other country. It has taken
us several years, of course, to bring about this condition of things, We
have had many severe struggles, but the result is satisfactory to all
concerned., Now, | want to call the attention of the committee to the
fact that as a rule in such mills as are not controlled by our organiza-
tion lower wages are paid than in those that are controlled by us. Of
course, there are all sorts of arguments used by the manufacturers,
the owners of those mills. They claim that they are paying what they
can afford to pay. They claim that the medium, or the controlling in-
fluence, whereby wages are governed in this country as compared with
other countries is the tariff, and they say they pay all that the tariff
guarantees to them. Another significant fact in these mills is that the
owners will not permit their men under any circumstances to connect
themselves with our organization. They are deadly opposed to it. . . .

There has been a great deal of talk throughout the country of the
strike at Bethlehem, Pa. The Bethlehem Iron Company is a large con-
cern, and has a large Bessemer-steel plant. They have also, in con-
nection with their present works, the irqn works which they controiled
while they were known only as the Bethlehem Iron Company. Now,
that strike was brought about in a very singular manner. We insti-
tuted a lodge there in Bethlehem somewhere about August, 1882. The
manager of the mill had some very strong objections to our organiza-
tion, and about the commencement of Navember he sent for a committee
of the men and asked them if they had affiliated themselves with the
Amalgamated Association of Iron and Steel Workers. They said they
had. He told them very quietly that he was very much opposed to
that, but he thought he could get along with them very well, and as
the time when the adjustment of wages would take place was drawing
near, he thought they could easier arrange their matters outside of the
organization than in it. The men consulted me on the subject. Seeing
so much opposition, and it being the rule of our organization not to be
too aggressive, I gave those men the advice that if they thought best
to withdraw from the organization they had better do it peacefully.
They did so. They withdrew in the month of December. Early in
January, when the adjustment of wages took place, those men were
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not consulted at all, and their wages were reduced in some instances, as
much as 48 percent. . . .

Sen. Blair: Do you think that the fact that those men had severed their
connection with the Union and were not likely to be supported by the
union in a strike had anything to do with the extent of the reduction in
that case? — A. That I could not tell, any further than that I believe
that the company believed that those men were entirely in their hands,
and they could reduce them to any figurc they saw proper. That is ap-
parent from the fact that the foreman or superintendent afterwards told
the men that he believed they could save them at least 10 percent of the
reduction, provided they kept themselves entirely apart from the organ-
ization. That came about in this manner: Shortly after the reduction
took place the men changed their minds about joining the organiza-
tion, and he found it out, and told them they were making a mistake,
and that if they would keep away from the organization he could prob-
ably save them 10 percent of the reduction. He admitted that the re-
duction was unjust. The men, however, connected themselves with the
organization. . . .

After these men organized themselves in that way a little row took
place between two men, or rather between the wife of one man and
another man who was working in the mill, and this woman abused the
child of this other person —a common OCCUITENCE AMONg SOmE people
— and the father of the child sued the woman and she was fined and had
to pay the costs of the case. Her husband then reported the matter to
the assistant superintendent, and he, with the general superintendent,
decided that the man who had prosecuted this woman had overstepped
his limits a little bit, that he had no right to prosecute her without first
consulting them in the matter, and they said that unless he would pay
the costs of the affair himself he could consider himself discharged.
Now, that was really the basis of the strike in Bethlehem. Then the
men attempted to negotiate with the manager, but he would not recog-
nize them. He asked them if they were not members of some kind of
an association and they said they were. Then said he, “You get out
of this office.” Next day I happened to be in Bethlehem and I sent in
word to the manager that I would like to see him. He said he would
not see me as the president of the association, but he would as a gentle-
man., The men began to hint something to him, that they would do
something, would make some trouble in the mill, and they brought back
this report to me, and I was surprised to hear within twenty minutes after

this that he had issued the order to close down. It has been stated
that that mill was closed down by the Amalgamated Association of Tron
and Steel Workers, That is false. [t was not closed by the Amalgamated
Association. It was closed in the way I have been telling you. I was con-
sidering the best means of avoiding all trouble there, because I consid-
ered this fact, that where the workingmen in this country have not been
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organized, or even where they are organized, until they have been for
some time in the organization and educated in it, they are inclined to be
aggressive; they are radical; they do not understand our rules, and they
want to strike at once, and every little thing becomes a grievance which
they think justifies a strike.

Now, on the other hand, the settled policy of our organization is to try
to improve the condition of the men gradually. Were it not for these feel-
ings among those men who have just newly joined our organization,
several of the strikes that have taken place might have been avoided.
Where the organization has been established for years you very rarely
hear of strikes, but where it is newly established, then, from the fact
that the manufacturers are so deadly opposed to it, and from the fact
also that the men are not well versed in these rules and principles,
strikes are very apt to take place, and it is under such conditions that
the majority of them do take place. When our organization is firmly
established, strikes are very rarely known, Again, strikes very often
take place outside the organization. In such cases there is no system;
there can be no system, Sometimes even the organization will commit
a mistake, and in one case our organization did commit the mistake of
allowing a strike for wages at a time when the condition of the market re-
ally did not justify it; but the men were not well informed on the subject.
It takes some time to instruct them in regard to prices, markets, and
s0 on. The conservative portion of the men soon saw that we had made
a mistake in that case and admitted it, and soon after we withdrew our
claim. Hence that strike was closed, as it was said, with a defeat of the
organization; but in fact it was closed simply because our organization
hadkso well educated the men that they saw it was wrong to continue the
strike. . . .

Q. You made a statement awhile ago that certain laborers in this
country get three times as much pay as the comesponding class in Eng-
land; who are those laborers? — A. I was referring then to our iron
mills. The organization that I represent is one that has control of the
wages in our iron mills in particular.

Q. Now, is that statement which you made on that subject a state-
ment which should be unaccompanied with an explanation? If it should
stand in that way it would of course be a very strong invitation to like
laborers aboard to come here and take their chances of employment —
A. There is one trouble that we have had in this connection. The
manufacturers have adopted a system of importing men to take the
place of our men when they are on strike. The class of common laber
that largely predominates in the mills (vou must remember that I have
been speaking of the steel works), with the exception of the Edgar
Thomson Mills, are foreigners—Hungarians, Poles, Italians, Bohemians,
men that really don’t know the difference,

Q. What difference? — A. The difference between light work and
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heavy work, or between good wages and bad wages. They simply look
at the amount they may get. If you show them that tht.zy get twice as
much as they got at home in their own country, they think that it is a
good thing, and they never know the difference when they are working
twice as hard as they did there.

Q. And paying twice as much for what they have to buy? — A. Yes,
sir. In investigating these matters 1 have been disgustgd to find tl?at
those people can live where I think decent men would die; they can live
on almost any kind of food, food that other men would not touch, and
in houses that other men could not live in at all.

Q. That is about equivalent to Chinese cheap labor, it is not? —A.
Almost as bad, in my estimation. _

Q. Do you think those men know as much as the Chinamen? ——A‘. 1
could not tell that. I never had any conversation or conmection with
Chinamen. All T know about these men is that I have been astonished
and astounded at the little they do know, and when you go to talk with
them they are fairly afraid to speak with you. _

Q. Why? — A. T cannot tell, unless it is that they are demoralized ar}d
afraid of each other. I will give you the reason that a gentleman in
Bethlehem gave me. I got hold of one of these Bohemians aside one
day with a gentleman who understood the language, and I had a little
talk with him about this condition of things. He wanted to tell me
that he did better in Hungary than he did in this country. I.asked
him then, through the interpreter, why he came here. He said it was
because he was misled. I wanted to know how he was misled. He be-
came confused. 1 then asked him if he would not talk with the other
men and try to get them interested, so as to do a fair day’s javork anfl
receive a reasonable day’s wages, but he tumned round and said that if
he did his life would be in danger. ‘

Q. Why? — A. T put that question right there, and he said he.was
afraid.

Q. Afraid of whom? — A. Of his fellow countrymen. It was as ‘th0ugh
he would be trying to lead them astray into some net laid for him and
them by a sharp competitor. That is the view I tock of it. . . .

Testimony of Thomas M. Miller *

Sen. Blair: You have heard the account given by these gentlemen of
the relations between employers and employed there, and how they get on
under the system they have described. Won't you give us the ber}eﬁt of
your observation and experience of the matter, from your standpoint? —

* See above, page 51.
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A. Well, T have not had experience directly in the manufacture of bar
iron or steel for some time, though formerly I was proprietor of a
large rolling-mill. I think the association of the men together for the
improvement of their condition is a very good scheme in many respects,
though in others it may not be quite so good. In the matter of making
an arbitrary demand for wages, while the manufacturers generally con-
cede to such demand, and as a rule would rather treat with the asso-
ciation than with individuals, still it seems to me to tend to the
detriment of manufacture to some extent. I think that as a rule the manu-
facturers like to pay their men good wages if the state of the trade
justifies it; though in some instances of couse they do not. They are
like other men in that respect, for human nature is about the same on
the whole, and some of the manufacturers are liberal while some others
of them are close. The liberal men get the best labor, pay the best prices
for it. Some of the employers aze continually disputing with their men,
while others submit to their demands immediately on presentation.
In our department of the business we are governed by the association of
malders and machinists; they have an association of their own, and as a
general rule we let them do as they please. We don’t have much trouble,
except that we sometimes cannot get our work into the eastern market,
to where labor is cheaper; we have to do without that market, and there-
fore the men have sometimes to do without work — go idle. The prices
they demand de not seem to be extortionate as a rule. They seem to want
to meet the market generally, but they do not know as the manufacturers
know just what the state of the trade is, and how it is going, though they
do seek to know it. I think the sympathy of the manufacturers is largely
with their men all through the country, particularly in the iron and steel
industries, and that they would like to see the men improve their con-
dition by any legitimate ineans they can adopt, either by legislation or
association, or any other way whereby they can do better for themselves
and their families.

But the law of supply and demand is thé great law that governs the
whole business, and in the end all have to bow in obedience to it.

Q. If these unions were more general I suppose it would produce a
uniformity in the wages demanded by the men in the same branches of
trade, and that, I suppose, would be better for the manufacturers? —
A. If the wages were uniform all over the country in any particular
branch of business, that branch would be more prosperous for the men
employed in it. Whether the people as a whole would be better served
it would be difficult to say; but, at any rate, in order to be of any ad-
vantage to the manufacturers the rule ought to be universal.

Q. That is the point that I wish to have your opinion about—
whether, if trades unions exist at all, it is better or worse for the manu-
facturers that they should be general throughout the country? — A. Oh,
undoubtedly it would be better that they should be general.




D

=l

i

96 LABOR UNIONS

Q. Finding them existing in your locality and in your business, you
would prefer, if they must continue to exist there, that they should
spread and become general? — A. It would be better for us if they were
general. I have just come from Washington, where I went to bid upon
a government contract, but the work came cast because labor is cheaper
in the East. It is not necessarily dearer with us on account of the union,
but it is dearer because labor becomes scarcer as you go west and prices
are better.

Q. In what way, then, would the extension of the trades unions east-
ward be better for you as manufacturers? — A. If the men could arbi-
trarily, by association, make the prices in the East the same as in the
West, it would be better for us.

Q. And you believe they would do that if the association were ex-
tended to the East? — A. They would try to do it, but whether they
would succeed or not I don’t know. I think they would fail, because
labor is so much more abundant in the East in proportion to the demand
for it than in the West. . . .

Q. T suppose that your situation as the general manager of a manu-
facturing establishment gives you opportunities to know a good deal
about the relations between the workingmen and their employers, and
to judge whether they are generally friendly or otherwise. — A. I don't
think they have been so friendly since the unions have been established
as they were before. The employers are inclined to treat the men as
an organization and not as individuals. They do not have that personal
sympathy that they had before with each individual workingman. That
is my idea.

Q. Do you think that change has been the effect partially of the or-
ganization of the men, or do you attribute it wholly to that? —A. T
think that has been the cause. The employers deal with the men now
as a whole. -

Q. Have you any doubt that the existence of these organizations of
the workingmen gives them some advantage in fixing the prices which
they shall receive for their laboi? — A. There is no doubt of that, and I
think it is proper that they should do all they can for the improvement of
their condition, and should get as high wages as they can. Whether
that is the best way of doing it, whether that plan will ultimately ac-
complish it, or whether the question will be determined by the law of
supply and demand, I am not_certain. The manufacturers don’t find
fault with the men on account of their organization. They only find
fault with them when they cannot meet the market. . . .

Q. Take those men that work at seventy-five cents a day, for instance,
what occurs to you as a measure that might be adopted to increase the
wages of that class of labor? — A. I don’t think anything could be done
in that way. The lowest class of labor will get the lowest pay inevitably.
The law of the “survival of the fittest” governs that. Where labor is very
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scarce that same kind of labor will sometimes get $2.00 a day, as it does
in some places in the West; but where it is superabundant it will have
to accept seventy-five cents a day, or less. I don’t think any kind of legis-
lation will apply to such cases. The best thing that kind of labor can do is
to go west, where there is need and demand for it.

Q. If those laborers were organized and in a position to say whether
they would or would not work for a given price how would that oper-
ate? — A. Then the people must pay more for the products of their labor,
and in returm must charge more for what they sell. The great mass of
the people of the country are laboring men, you know. They can only
get a certain amount of food to eat. If crops are poor they will have to
subsist on short rations; if crops are abundant it will be otherwise.

Q. But, over and above it all, the country accumulates from year to
year, and what is accumulated is invested in business. Now if this lower
grade of labor got better pay, and all grades above that at the same
time were elevated in proportion, might not the result be that the ac-
cumulation of capital would be distributed at the time instead of being
saved up for the future? — A. It might be; but the result of the accu-
mulation of capital is new and further developments of industry. Mr.
Vanderbilt is building a new road through our state from Harrisburg
to Pittsburgh, to which he has subscribed $25,000,000. That capital,
which has been accumulated, will give employment to a large number
of people, and be redistributed among them, no matter what percent
the capitalist gets. It might be better if capital got a less percent
and the balance went directly to the people, but I don't know how that
could be accomplished by legislation.

0. I don’t know that it could be done by legislation, but let it be
done by whatever means might be found practicable. . . . Do you think
that an increase in the wages of the common laborer would necessarily
imply an increase in the wages of the classes above him? — A. Unless
it were taken off the classes above, which would have to be done in
order to benefit the lower classes, I think it could result in nothing, except
increased prices.

Q. But might not some of that increase of wages come from the pro-
portion which capital takes of the joint product, thus lessening the ac-
cumulation of capital for the future and distributing it immediately, so
as to satisfy the wants of the wagelaborers? — A. If that could be done
it would be better. If the parties controlling capital were employed
simply as superintendents, simply to distribute the product of labor, it
would be better, and probably would be right. But you must have
some incentive to action, and unless capital can get a remuneration of
4, or 6, or 10, or 20, or 100 percent, as the case may be, we shall not have
any industrial progress.

Q. No; but don’t you think that if the laborers, without whom capital
would not be employed at all, were able to make a general demand for
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more wages and to refuse to work unless the demand was complied
with, the result would be that capital would be just as eager for invest-
ment at 6 percent as it is now at 8; that is, when it was once satis-
fied that it could do nothing unless it agreed ta pay the mcrea"sed
wages? — A. It might be so; but I think the result of the accumulation
of capital is industrial ‘development. . ., . _ _ -

Q. Then will not the result be that, of the price realized for the joint
production of labor and capital combined, labor will be able to take a
larger share than it now gets; thus lessening, it may be, the accumulz.x-
tion of capital? — A. Yes, that is true; but they would have to put it
in the savings bank. Or else, if the government debt was paid off, it
would have to be invested in development in some way.

Q. I grant you that, if it was accumulated in banks; but 1 am only
thinking of wages increased to such an extent as to be expen_df:d in the
improvement of the condition of the laborers themselves, giving them
better homes, better food, better clothing, and better conditions gen-
erally. It would seem that there are vast numbers of laborers who are
not able to provide from their wages the comforts or even the neces-
saries of life. — A. That is true. The fact is that the common Iaborers
of the land are the sufferers from all these organizations of skilled lab9r.
The puddler gets $3.50 a day, whereas the man v:rho works under him
gets only $1.25. There is no tendency whatever in the_ unions to ad-
vance the condition of those men. The unions are combmatlon.s among
certain classes of the workingmen to advance their own peculiar inter-
ests and wages, and the result is disaster to those laborers who are not

sa able to combine. . . .

Testimony of George Storm .

George Storm was ¢ member of the firm of Straiton a.nd
Storm of New York, probably the largest cigar-manufdacturing
concernt in the United States. The company employed aver
2,000 workers and pradyced about 250,000 cigars a day.

Sen Biair: 1 notice that the cigar-makers’ union is a powerful or-
ganization among the trades unions. Are any of your .working people
members of that organization? — A. I believe the majority of our work-
ing people belong to one trades union or another; I believe there are
several in our trade.

Q. Do you have any difficulty with them? — A, Not at all.

Q. So far as you know, they probably favor your adjustment of the
difhiculties, or do they interfere with it? — A. Well, I do not know that
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they do. 1 do not know that the trades nnions, or leaders thereof, favor
the adjustment as it is made in our establishment. But all men are alike
in one respect, they like power, and as we have the largest establishment
of its kind, naturally trades unions would like to use it as a lever, and
they would like to come and interfere in our business probably if they
could.

When I speak of trades unions, I speak of those who have control of
trades unions, and I draw a line between the people who belang to those
organizations and those who pretend to speak for them. So far as we
are concerned, it matters little to me if 2 man belongs to ten organiza-
tions; but those organizations, whatever they may be, can exercise no
influence directly in the adjustment of anything that may occur between
ourselves and our men. We reserve to ourselves, according to compact
with them, and as long as it exists, the tight to adjust our difficulties in
our own way.

Q. You say you “reserve” it. What do you mean? When you em-
ploy a man do you say to him 7 — A. We say nothing to him; it
is a mental reservation — in other words, we should mnot permit people
who are not in our establishment and who have ng knowledge of our
business or the interests that enter into it — to dictate to us what we
should or should not do. . . .

As T regard the trades unions, they are simply combinations of those
engaged in labor for the purpose of accomplishing something which
they propose to accomplish by the union of their forces. I do nat think
that anyone will claim that the formation of such socicties is wrong, ot
that they overstep the line of propriety, because, in this country, at the
present time, everything seems to be done by combination.

But, aside from that fact, they have a perfect right to associate them-
sclves for the purpose of studying out how best to solve this great prob-
lem of wages, and of existence, and of the comforts which they propose ta
derive from their wages,

As to the mistakes that they make, and I have thought over them
repeatedly, I cannot but come to the conclusion that they are largely
due to the influence of operators from the other side — from Europe —
who come here with notions and ideas based on institutions as they exist
there. They fail to shake off that feeling when they come here; they
do not recognize that the circumstances here are different. . . .

Now, I recognize the fact that every immigrant who comes here with
the determination to work is an acquisition to the country, but [ am
unwilling to believe that it is just that we should depend upon that
supply constantly, and have this particular species of work reserved
for them, and that onr own youths here should be prohibited from ac-
quiring the knowledge of it; because in that matter, the trades unions
certainly exhibit an amount of selfishness that they would not like to
have applied ta themselves. They drive the surplus population who
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could acquire a knowledge of a trade into a mass of unskilled labor
that floats about the country.

These unskilled laborers are certainly also human beings. And if
the trades unions have such a great care over those who .are not cap-
italists, they ought not to ignore this class of unskilled labor, although
they do ignore it altogether. That, T think, is all wrong. . . .

Therefore, I think that, so far as the trades unions are concerned,
when they undertake to regulate that portion of the mechanical arts,
they overstep the laws of propriety and of common sense, and show
an entire disregard for the welfare of their fellow-beings, who are in a
like position with themselves, and probably worse.

Then again, I think that when they propose to dictate to an individual
of their own class who, in order to be permitted to work, and with the
results of his labor to maintain his family, when they say that he must
comply with certain requirements of their own, they trespass upon the
dearest rights that a man has, and I would blush to know a man that
would put up with a thing of that kind.

It is these things that make trades unions so extremely odious to
many minds. People do not even care to touch or come in contact with
men that are so unreasonable, and I have reason to believe that the
great majority of those who constitute trades -unions are not in sympa-
thy with this idea.

Men will naturally say, “If this is so, why should it be tolerated?”
For the simple reason that a species of terrorism is exercised to get people
into trades unions. Once there, the quiet, hardheaded man who wishes
to get along quietly in the world, pays little attention to it. He simply
pays his dues. The agitators, who desire to aggrandize themselves at
the expense of their fellow workmen, make themselves popular, they
run the machine, they make the laws, and they enforce them.

If the trades unions were to get rid of these nonsensical provisions
that grate upon the sensibilities of the community, they could be made
to serve a most excellent purpose in the amelioration of the condition of
working people of this country. And they do deserve a great deal of
consideration.

But it is a great species of tyranny when a corporation or association,
or even one man, will demand of working people, as a condition of em-
ployment, that they shall pledge themselves not to belong to any asso-
ciation, . . .

Testimony of Charles Siedler

Charles Siedler was a member of the firm of P. Lorillard and
Company, manufacturers of pipe tobacco, chewing tobacco, and
snuff. The company employed about 4,000 workers.
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The Witness: Labor questions have not given us a great deal of trouble
in connection with our works. While we employ a very large number of
people, yet peace and quietness exists with us from oné end of the year
to the other, usually. . . . Those who are the most diligent, the most
energetic, and the most skillful receive the largest wages. Then we en-
deavor, in all our intercourse with our work-people, to treat them as hu-
man beings — with kindness; and consequently it is very seldom indeed
that we ever have any labor disturbances. The latest instance of the kind
happened about one year ago, when in one of the departments one
morning I found that the girls refused to work. Upon investigating the
cause I found that the superintendent of the factory had dismissed an
incompetent foreman, who proved, however, to have been a great fa-
vorite with the working girls — perhaps because he was lax for his
employer’s interest — and in consequence of his removal the girls con-
cluded that they would go on strike and insist on his being reinstated. I
told the superintendent to go and talk to the girls and state the case to
them plainly, and endeavor to reason with them. It was useless, however.
They insisted on calling for their late foreman, and they would not have
anybody else. I waited a little while, thinking that time would bring them
to their senses, but finding that they did not resume work, I called them
together in the factory and spoke with them myself; told them that if
they had any grievances at any time we were always prepared to listen
to them, and to remedy them if they were just, They appointed a com-
mittee, but that committee, before they waited upon us, had received
an ultimatum from their numbers that they would not have anyone to
preside over them except their favorite foreman. Finding that they
were obstinate and obdurate, I immediately set about to accomplish
their work without their help. That I did by telegraphing instructions
to the far West to have the work performed there. As soon as that in-
formation leaked out, they were very glad to come back into the factory
and resume their places.

On cne or two other occasions we have had slight irregularities in
certain of the departments, but they were quickly overcome by our sub-
stitution of new workmen. In one particular branch the men struck
in a body, because the superintendent endeavored to carry out what he
considered fair treatment towards the workmen in another department
by shifting the labor from one place to another. The men in charge
of department No. 1 were receiving, in the opinion of the superin-
tendent, too large an amount of money for weekly wages, while those
in No. 2 were not earning quite as much, and the work was about the
same. He endeavored to equalize matters by shifting the men. One
department of the men struck in a body and refused to work and threat-
ened to waylay all those who would not do as they did. We telegraphed
to Virginia for a large number of men to take their places, and as they
came up in a body and strikers did not molest them.




102 LABOR UNIONS

A few years ago we had a number of foreign workmen, they were
chiefly Bohemians, Russians, Austrians, and Pohsh‘]ews, who had been
engaged to make cigarettes. They were very fractious and gnruly aqd
would not submit to discipline; they insisted on doing their work in
their own way and according to their own wishes, coming and going as
they pleased, and we told them that they had to submit to our orders,
otherwise their places would be vacant. The result was that they went
out; and having mentioned that case, I think I have named about all
the strikes that we have encountered.

As a rule we have no trouble with our working people; the firm treats
them, as I stated before, with kindness and forbearance. . . .

Testimony of Jay Gould *

Sen. Blair: Do you think the labor unions of the country are an injury
or a benefit to the laborers and the country generally? — A. Well,_I can-
not say about that. I have not paid much attention to those unions. |
think that anything that tends to elevate the working classes or to edu-
cate them, or that provides for those who are in want, provides a fund
for the widows and orphans in any particular business, 1 think anything
of that kind is the legitimate object of such societies. But when they
get beyond that I think they get into a broad sca that they cannot con-
trol, because labor, like everything else, is regulated by the law of sup-
ply and demand. “You can lead a horse to water, but you cannot make
him drink.” . .

Q. You think that intelligent labor can command a higher price, how-
ever, than uneducated labor, do you not? — A. Well, yes, it can com-
mand a higher price; that is, it can seek other fields of labor where the
compensation may be higher. There is no reason why young men should
not be educated to do more than one thing, so that if they do not suc-
ceed in one avocation they can try their hands at another. . . .

Testimony of William Steinway

The Witness: The relations between ourselves and our men have _al-
ways been very good until lately disturbed by the entrance of the soc.lal—
istic and the communistic element in the labor unions. I myself think
that labor ought to organize, as it has organized. I am not opposed to

* See above, page 47.
1 See above, page 48.
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labor unions, and any labor union that is carried on in a sensible way can
do a great deal, not only toward bettering their own condition in the way
of wages, but also in equalizing wages in the various cities, and in resist-
ing in times of depression the great deterioration and fall of wages. We
have gone through very hard strikes. We have been singled out. Qur
house being the strongest and largest, has becn made the target of strikes.
It is just about a year ago now that one of the most senseless strikes
was inaugurated during my absence in Europe by the secialistic and
communistic element inducing our men to strike against an honest, faith-
ful bookkeeper, against whom they were unable to allege the slightest
grievance, except that they did not want him, and that their union had so
ordered. They were unsuccessful, however. The strike lasted over nine
weeks, and inflicted a loss upon us of $75,000. Furthermore, of late
years the labor union, especially the pianoforte maker’s union, which
claims three thousand members, in order to induce everybody to join
strikes ordered by them, exercise over them a terror of the idea that unless
they go with them they will be treated as “scabs” and be driven out of
every shop in the city of New York, or in the United States. Many of our
older men, who have been with us twenty and twenty-five years, and
quite a number of whom own houses, both in Astoria and New York,
have come to me personally or written me letters about this terrorism
exercised by members of the trades unions; but, as I said, with the excep-
tion of that, I am not opposed to labor unions; but on the contrary will
here give it as my opinion that strikes are a necessity and should not be
legislated against, and cannot be legislated against. The fierec competition
of manufacturcrs, and especially in our trade, makes it impossible that
any manufacturer could arbitrarily raise his price unless he is forced to do
s0 by a strike for higher wages. It would be simply impossible for him,
and he would be laughed at by his customers if he attempted to do
50. . . .

-

Testimony of Timothy D. Stow *

Sen. Blair: I would like to know your idea about this: Many people say
that these labor agitators are a set of men who are looking for their per-
sonal aggrandizement. — A. I do not believe that that is so, sir.

Q. What would you say about that — I mean the men who are agitat-
ing the labor question? — A. I do not know any agitator in Fall River
who has anything at heart except the good of his fellowmen. I think the
statements of those who stigmatize them as discreditable are entirely at
variance with the truth and with the fact.

* See above, page 30.
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Q. You have some acquaintance with them, I take it? — A, Yes.

. What about their intellectual qualities? — A, Well, I do not know
of more than half a dozen who may be called agitators in Fall River,
and, indeed, I think that number may be reduced. The most prominent
man there now among the laborers, that is, 2 man connected with the
organization of laborers, is Mr. {Robert S.] Howard. He is a man of in-
telligence, and has devoted much time and study to this labor question.
He is of a very nervous tempcrament. So far as his ideas are concerned
— his wish to benefit his fellows — they are all right; but he may have
some ideas that are far in advance of his fellows.

Sen. Pugh: I do not understand that the class of men that are con-
demned as agitators, mischief-makers, and organizers, are actual workers,
but men on the “make,” who appeal to the prejudices of their class for
their own selfish uses in some outside matter. It is not the actual workers
that agitate. I do not understand that that term covers the workers. — A.
Well, that class may not do very much of that sort of work, but they
think and aid the others.

Sen. Pugh: Mr. Howard, I regard as a man of intelligence. I have
heard him testify. He seems to be familiar with this whole question, and
to have devoted a great deal of thought to it, and I think he thoroughly
understands the relation of labor and capital, and the responsibilities and
failures of each.

Sen. Blair, We called Mr. Howard before us, and we have had other
just such representative men as he from all parts of the country. The
congress of the Federation of Labor from all parts of the country had a
meeting in New York while we were there, and we called many of their
men to testify; but they were denounced as cranks and agitators. 1 do not
know who were referred to unless those were the men. We have had no
such men as Senator Pugh has been describing — outside men who stir
up strife among others for their own benefit. Do you know of any such
men in Fall River? — A. No, sir; I do not.

Q. If you know any such I would like to have that distinction made, —
A. T know that among the manufacturers there, men of that kind are
branded as agitators, and that they have some desire for their own ad-
vancement.

Q. Is Mr. Howard sometimes called an agitator? — A. He is regarded
50.

Q. Do you know of any other man except Mr. Howard and his asso-
ciates who are stigmatized as agitators down there? — A. Well, T am
stigmatized myself to some extent on account of my radical views there.
I am always ready when I see injustice to talk against it. That is a part
of my democracy.

Q. You use the word “democracy’ in its broad sense? — A. Yes; not
in a political sense. . . .

Testimony of R. Heber Newton *

The Witness: Trades unions represent the one effective form of combi-
nation won by American labor. Trades unions need no timid apologists.
Their vindication is in the historic tale of the successful advances which
they have won for workingmen. . . . Doubtless they have committed
plenty of follies, and are still capable of stupid tyrannies that only suc-
ceed in handicapping labor, in alienating capital, and in checking pro-
ductivity — that is, in lessening the sum total of divisible wealth. Such
actions are inevitable in the early stages of combination on the part of
uneducated men, feeling a new sense of power, and striking blindly out
in angry retaliation for real or fancied injuries.

Trades unions are gradually, however, outgrowing their crude methods.
The attempts, such as we have seen lately, of great corporations to break
them up, is a piece of despotism which ought to receive an indignant re-
buke from the people at large. Labor must combine, just as capital has
combined, in forming these very corporations. Labor’s only way of de-
fending its interests as a class is through combination. It is the abuse
and not the use of trades unions against which resistance should be made.

The chief abuse of our trades unions has been their concentration of
attention upon the organization of strikes.

Strikes seem to me in our present stage of the “free-contract” system
entirely justifiable when they are really necessary, Workingmen have
the right to combine in aflixing a price at which they wish to work. The
supply of labor and the demand for goods, in the absence of higher
considerations, will settle the question as to whether they can get the
increase. The trying features of this method of reaching a result are inci-
dental to our immature industrial system. Strikes have had their part to
play in the development of that system. We note their failures and
forget their successes; but they have had their signal success, and have
won substantial advantages for labor. Their chief service, however, has
been in teaching combination, and in showing labor the need of a better
weapon by which to act than the strike itself. . . .

Labor ought to have found out that a stunning blow between the eyes
is not the best method of inducing a kindly feeling and a just judgment
on the part of capital. It ought to have found out that the strike is a
boomerang whose hardest blows are often dealt backward on the striker.

Trades unions in this country seem to me to be gravely at fault in
clinging to such an obsolete weapon. They should have turned their
attention to our modern improvements upon this bludgeon,

* See above, page 37.
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Arbitration is a far cheaper and more effective instrument of adjust-
ing differences between capital and labor — a far more likely means of
securing a fair increase of wages. It places both sides to the controversy
in an amicable mood, and is an appeal to the reason and conscience —
not wholly dead in the most soulless corporations. . . .

Trades unions ought, among us, to emulate the wisdom of European
workingmen, and use their mechanism to organize forms of association
which should look not alone to winning higher wages but to making the
most of existing wages, and ultimately to leading the wage system into a
higher development. . . .

Now, of this effort at cooperation I find scarcely any trace in the
trade organizations of our workingmen. Trades unions have until very
lately passed the whole subject by in utter silence. What has been done
by workingmen in this country in the line of cooperation has been done
outside of the great trade associations, which form the natural instru-
mentalities for organizing such combination. They offer the mechanism,
the mutua! knowledge, the preliminary training in habits of combination,
which together should form the proper conditions for the development
of cooperation. Is it not a singular thing, considering the manifold bene-
fits that would come to labor from such a development, that the atten-
tion of these great and powerful organizations has not heretofore been
seriously called to this matter? It is a hopeful sign that two of our later
trade organizations avow distinctively in their platforms the principle of
cooperation. The Central Labor Union of this city and the Knights of
Labor both profess to seek the development of cooperation, It remains to
be seen whether there will be anything more than the profession.

Out of our trades unions, by combination among them, there might
be already developed on our soil a power representing the labor element
of the country which, with universal franchise, would be practically om-
nipotent. Could our trades unions enter the field of politics. with reference
to measures in the interests of their own classes, measures justifiable,
necessary, and on which reasonable minds could be readily convinced, not
many {elections would be held in our various states before these reforms
would be accomplished. Is there not a certain aspect of childishness on
the part of so vast and powerful a body of men as is represented by those
trades unions in their pitiful appeals to government for the help which
they have it already in their power to force from government? . . .

5 STRIKES

Testimony of Samuel Gompers *

The Witness: While I am in the labor movement and take a stand
opposed to strikes whenever they can be avoided, I have no sympathy
with, nor can I indorse or echo, the statements of many men who are too
ready to condemn strikes. Strikes have their evils, but they have their
good points also, and with proper management, with proper organization,
strikes do generally result to the advantage of labor, and in very few
instances do they result in injury to the workingmen, whether organized
or unorganized.

Sen. George: You mean ultimate injury? — A. Ultimate injury. Strikes
ought to be, and in well-organized trades unions they are, the last means
which workingmen resort to to protect themselves against the almost
never satisfied greed of the employers. Besides this, the strike is, in many
instances, the only remedy within our reach as long as legislation is en-
tirely indifferent to the interests of labor. . . .

My opinion is that the first few strikes that workingmen generally
indulge in are lost, from the fact that their employers are unable to com-
prehend the idea that labor has certain rights which they ought to re-
spect; second, because they are really unaware that the laborers who are
on a strike are capable of inflicting an injury upon them; and third, that
when they are once in a strike and hold out for a considerable period
they do not like to weaken and accede to the terms of their employees,
but prefer to make large sacrifices from their wealth or capital rather
than to accede to those demands. . . .

As to this general outcry among employers (and sometimes the press
will echo the cry), about the men on strike being turbulent, about their
being destroyers of property and violators of the public peace, the truth
is that where these offenses are committed they are very seldom the work
of the men on strike, nor are they countenanced by the men on strike,
but that they are not committed by overzealous friends I will not say.

Even in such instances, however, the organizations of labor are the
conservators of the public peace; for when strikes occur among men
who are unorganized, often acting upon illy-considered plans, hastily
adopted, acting upon passion, and sometimes not knowing what they
have gone on strike for, except possibly some fancied grievance, and

* See above, page 7.

107




108 STRIKES

hardly knowing by what means they can or may remedy their griev-
ances, each acts upon his own account without the restraint of organ-
1zation, and feels that he serves the cause of the strike best when he
does something that just occurs to him; while the man who belongs
to a trades union that is of some years’ standing is, by the very fact
of his membership of the organization and his experience there, taught
to abide by the decision of the majority. Therefore when anything
of that kind I have mentioned vccurs or is heard of in the organiza-
tions that are of long standing, it is condemned in the most strenuous
terms and action is taken to prevent the accomplishment of any such
purpose, or if it is accomplished to prevent the recurrence of it. The
members of our organization are made to well understand that such
a mode of warfare in strikes is not tolerated in any well-regulated or
well-organized trades union. So high an authority as the Duke of Argyle,
in his work, The Reign of Law, states that “combinations of workingmen
for the protection of their labor are recommended alike by reason and
experience.” When we strike as organized workingmen, we generally win,
and that is the reason of the trouble that our employers go to when they
try to show that strikes are failures, but you will notice that they generally
or always point to unorganized workers. That is one reason also why when
the employers know that the workingmen are organized and have got a
good treasury strikes are very frequently avoided. There are fewer strikes
among organized workingmen, but when they do strike they are able to
hold out much longer than the others, and they generally win. The
trades unions are not what too many men have been led to believe they
are, importations from Europe, if they are imported, then, as has been
said, they were landed at Plymouth Rock from the Mayflower. . . .

Testimony of L. G. Pettyjohn, D. H. Lloyd,
and, Daniel Daniel

While the cominittee was holding hearings in Birmingham, Ala-
bama, in November 1883, a number of striking members of the
Amalgamated Association of Iron and Steel Workers dired their
grievances.

L. G. Pettyjohn: 1 am a puddler by trade, I work in the Birmingham
Rolling-Mill. . . .

Sen. Blair: If you have in mind anything that you wish to state to the
comimittee you may go on and make your statement in your own way. —
A. Well, T would like to speak more in behalf of trades unions than
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anything else, as they are something new in the South, comparatively
speaking. . . .

The object of our association is to educate mechanics who work at the
business up to a standard of morality and temperance, so that they will
respect their employer’s interest as much as their own, and I think we
are succeeding so far. We have gained the respect, I think, of the peo-
ple of Birmingham. . . .

We propose to mete out justice to our employers by giving them a
fair share, or even giving them an extra fair share, of the profits on their
capital invested, by establishing a basis, a sliding scale, for the govern-
ment of wages, and our scale here begins generally on the 1st of June
and terminates on the 31st of May of every year.

But we were unfortunate down here in not getting our scale signed the
first of last June, so we have been on strike ever since the Ist of July.
We worked on through the month of June on condition that the scale
would be signed as soon as it was presented, but it was delayed by some
means or other so that it didn’t get here by the Lst of June, but we under-
stood from the superintendent that it would be signed. It was presented
sometime in June, but after giving his word that he would sign it, the
superintendent said that the authority was not vested in him to sign it,
and that he would have to wait until Mr. Caldwell, the president of the
concern, came down, Mr, Caldwell had a sick child, and said he couldn’t
come, and he did not come. So we worked on until the lst of July. Then
they were going to stop through the month of July for repairs to the
machinery, and Mr. Caldwell hadn’t yet turned up; so we sent a commit-
tee from our lodge to Louisville to see him to get him to sign the scale,
for we thought like this, that if he did intend to sign the scale we would
be out of our $4.00 a week as long as we did not present it. So we
sent a committee to him, and he refused to sign the scale, and conse-
quently the strike began from the day he refused to sign. Since then we
have had the president of our association down here. He was here in the
early part of this week to try to make a compromise with the company
by offering for us to work at Wheeling prices. They have been in the
habit of getting half a dollar a day above Pittsburgh prices at this place.
That was the inducement offered when the mill first started, that they
would pay the highest price paid cast of the Mississippi River; in other
words, that they would pay the highest price paid in the country. . . .

Q. How many men are there in this mill? — A. When the mill is run-
ning a single turn there are between 250 and 300 men.

Q. How many belong to your lodge? — A. We have between 125 and
130. I am confident the number is over 120.

Q. Are they all white men? — A. All white. As I said before, this was
the inducement offered to mechanics to come down here, the high prices
that they would get, because Birmingham being a new place they would
naturally expect to have to pay pretty high for everything that they
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bought. Very few of the men that came down here at first brought their
families, but afterwards they sent for them.

Q. Where did the men come from mostly? — A. Well, they are from
every state in the Union almost.

Q. You speak of its being held out as an inducement to you that you
were to have half a dollar more, or something more than the Pittsburgh
rates? — A. Yes, sir. As I have said, they paid the highest price paid
in the country, and that was half a dollar above Pittsburgh rates. Pitts-
burgh at the two and a half cents rate would amount to $5.50 a ton, but
we were to get $6.00 a ton for boiling. We were offered these induce-
ments to come here, but trade is a little depressed now, and our em-
ployers seem to be trying to take advantage of the depression in the trade
to get part of that half dollar a ton, if not all; they want all of it. We
have offered to split the difference with them. After the president of our
association came down we offered a compromise to work at Wheeling
prices, $5.75 for boiling; but Mr. Caldwell, the president of the Birming-
ham Rolling Company, says he will agrec to nothing but Pittsburgh prices
flat; that is $5.50 for boiling, and seventy cents in the finishing depart-
ment for heating. So it seems no matter how honorably trades unions
conduct themselves there is [sic] times when parties will try to take ad-
vantage of the men. Now we have tried to mete out justice to our em-
ployers in that mill the same as in every other mill here and at the North.
If 2 man neglects his work through drink, or anything of that sort, we
don’t wait for the company to discharge him; the company will be told
that such and such is the case, and then it is with them whether they
will put him off or not; but if they do discharge him on the spur of the
moment, he does not have an advocate in us, because we feel that he has
neglected his work by getting under the influence of liquor, and we do
not try to save him. In other words, by acting in that way he has cut
himself Joose from the association, because the association does not
Tecognize or countenance anything of that sort. The main object of the
Amalgamated Association of Iron and Steel Workers is to educate the me-
chanics of that association up to a standard of morality and temperance,
and good workmanship. A man has to be known as a good workman
before he can get into the association. We think that if employers would
recognize us as a body of workingmen trying to build up their business as
much as their own, it would be a benefit to both parties, both employers
and workingmen,

So far as regards strikes, the witness who was here a little while ago
said that the men generally came out “at the little end of the hom.”
We admit that they generally lose, but strikes are very often forced upon
them. If we were to accept every reduction put upon us, the consequence
would be that today one-half the tradesmen of the United States would
not get more wages than for ordinary labor — after serving an appren-
ticeship to learn a trade, a man couldn’t command any more pay than if
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he had never learned his trade. It is an old saying that a. good man will
always command good wages, but that does not hold true in every case —
at least in my estimation. . . .

D. H. Lloyd: Well, we expected, as it is generally the case, to have our
scale signed for the year, and we expected that it would be signed at
the same prices that had been paid heretofore. That was the general
understanding of our comrnittee when they went before the manager
and the president. They anticipated trouble, and they gave us to un-
derstand that if we worked through June they would pay the prices we
demanded, in proportion to what they had paid heretofore. If Pittsburgh
was reduced we expected a reduction in proportion; but if P'1ttsburgh was
not reduced we expected to be paid in the same proportion as before
that time. But, after getting us to work through the month of June, we
endeavored to have our scale signed in the beginning of July, and they
refused to sign it. . . . .

Sen. Blcn'r:g How many of you are there that refused to work? — A. The
whole of the members of our organization.

Q. Did that take away all the help in the mill? — A. It took away the
skilled work, and a great deal of the labor besides.

Q. About how many men? — A. In the vicinity of 130.

Q. Has the mill been idle ever since? — A. It has.

Q. What is the prospect of its starting up? — A. T hardly know. We
sent for the president of our association lately, and h.e came here and
endeavored to make a settlement by accepting a reduction of twenty-five
cents per ton in what we term the puddling or boiling department, and a
reduction of 5 percent in the finishing department. Our committee went
down and stated to the mill people what we proposed to do; but they
would listen to nothing but Pittsburgh prices.

Q. Was there a reduction of Pittsburgh prices last June? — A. There
was not.

Q. And the point with your employers is that they refuse now to pay
any mote than Pittsburgh prices? — A. Yes.

Q. This addition of 10 percent they declined to pay? —-_A. Yes.

Q. And the offer you made them by way of a compromise was to take
what percent advance on Pittsburgh prices? — A. We offered to accept
5 percent where we had been getting 10 percent heretofore. '

Q. You offered, as the common saying is, to split the difference with
them? — A, Exactly. .

Q. And you say they refused to confer with you at all about it? — A,
We had a conference, to be sure, but that was the end of it. They would
concede nothing, whereas we had conceded one-half of our .claim. _

Q. What do you think is the prospect of the mill starting up again?
If you should not come to an agreement with them will they get otl_ler
help? — A. T hardly think they will be able to do so. I do not think
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they would be satisfied with the help they could get. They have spoken
about resorting to non-union men, as they are termed — hiring men that
do not belong to our association; but I hardly think they could get such
men that would suit them. I am satisfied in my own mind that they
could not, because that has been tried elsewhere.

Q. The skilled workingmen are with you in your union? — A. They
are.

Q. How are you getting along during all this time when you are out
of employment in your regular trade? — A. Well, we are not making
much money, but we can very easily live by sacrificing some little lux-
uries, . . .

Q. With reference to the future, how do the working people of your
acquaintance regard the prospects of Birmingham as a business place
and a good place for working people? — A. Well, the natural advantages
of Birmingham for manufacturing many things are great, and that is one
reason why we think that we should be paid a little more wages here than
elsewhere. The same product, pig iron, for instance, in our business, I
think, is better here than it is up North.

Q. Better how; better in quality? — A. T don’t know that it is of a
better quality, because they manufacture as good pig iron in Pittsburgh
as anywhere.

Q. Then what do you mean by saying that it is better here? — A. 1
mean that it is cheaper.

Q. And you think you ought to have a share in that advantage which
Birmingham has? — A. T think so. I would state just here that I called
the attention of the president of our company to that matter; I told
him that we labored under disadvantages here, and pointed out to him
that the company had advantages. He wanted to know wherein. I told
him on account of the material necessary to produce.iron, coal and every-
thing being cheaper. He told me that was none of my business. I told
him T thought it was — that whereas we labored here under disadvan-
tages, and they had advantages over other sections, I thought there ought
to be a division. . . .

Daniel Daniel: 1 think the best thing that could be done for the ad-
vancement of the laboring men in the South would be for Congress to
appropriate money to start mills that could be run by skilled . workmen on
a fair percentage of interest to the government. If the government
would appropriate money to the men as a loan, we would show them that
we have got talent enough to work a rolling-mill at less cost than these
capttalists claim is required. We claim that they are eating up the profits
with percentages and big salaries, and that they want to cheat us out of
our hard-eamed money to pay these big salaries and to put us in a posi-
tion so that we cannot educate our children or ever have more than
enough to keep body and soul together, so that we can never get out into
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society in any respectability. I claim that by the government doing that
it would fetch good citizens to the State of Alabama and help to develop
these natural resources that are in the ground. Here is coal, for instance;
we have to pay for the coal that we use in this town from $3.00 to $5.00
a ton, although it is got right out of the mines around us; that is, we !mve
to pay that retail price for that coal, while the manufacturers get it at
$1.00 or $1.50 a ton. . . . We claim that they can buy iron in this town
from this blast furnace for $13.50 a ton, but they insist on taking Pitts-
burgh prices, although they don’t get their pig iron from Pittsbu‘rgh;
they get it right at home. Now, if the Pittsburgh people have to get iron
from Alabama to manufacture, and have to pay freight on it from here
to Pittsburgh and then back again, when it goes to the southern markets
— to New Orleans, for instance — I should think that these people here
could afford to pay a little higher wages than Pittsburgh pays, as they
promised to do. [ was the first man that ever heated a piece of iron here,
and they said at that time that they would pay the biggest prices in the
country, and we are not asking them to do that today. o .

Sen. Blair: Do you consider that they have broken their fa1t.h with
you? — A. We consider that they have broken their word, if their worfi
amounts to anything, but I suppose they don’t care much about their
word if they can make the money. )

Q. Is the feeling which you have now expressed the feeling generally
among the men that are on strike here? — A, Yes, siy; this the gen-
eral feeling.

. Q. Do these mill people deny that they promised that they would
give you this extra percentage of pay? — A, No, sir; they do not deny
it, but_they won’t pay it any more. ‘

Q. They take the ground, I suppose, that they said that to get you
here? — A. Yes, sir; and they have got us here now, and they think
they have got some new men broke in; but they have tried that when
we men have left here on different occasions but they had to get back
the old hands.

Q. Which side are the people here generally for, for the company or
for the workingmen? — A. The people are for us in the main. This com-
pany does not spend a dollar in this town and we spend all we make, . . .

Testimony of Norvin Green

Norvin Green was a Kentucky physician and state legislator who
became interested in the fledgling telegraph business in 1853.
Grasping the importance of coordinating and centraliz.ing the
telegraph network, he rose rapidly. In 1857 he organized the
North American Telegraph Compdny. When Western Union,




114 STRIKES

the first coast-to-coast telegraph company, was founded in 1866,
Green was named vice-president. In 1878 he became president
of Western Union.

Sen. Blair: There has been testimony before the committee in reference
to the general feeling or state of mind which exists throughout the coun-
try between the capitalists or employers on the one hand and the em-
ployed on the other — their personal relations and the feeling that exists
between them as two classes (if they can be spoken of in that way).
‘What is your observation in regard to that, or can you say anything about
it that you think may be serviceable in bringing about a better state of
things than now exists? — A. That is a very difficult problem. It is a diffi-
cult thing to determine what is best to be done in regard to that. My
sympathies are with the laboring people. I would like to see them prosper.
I like the institutions under which a man may be anything and everything
which his capacities fit him for. But as far as my observation extends —
and I have studied the subject somewhat (I have in this portfolio here a
paper on this general subject which was prepared in my office under my
direction) —as far as my observation extends, strikes have proved a
failure. :

Q. Is that a paper that yon would be willing to submit to the commit-
tee? — A. With some revision I would be willing to submit the paper.
It goes a little farther than I can go; that is all the objection I have to
it. The data which it contains were gathered and arranged by others,
and some of the logic of the paper goes farther than I am disposed to
indorse, Still, the data here collected, which I have examined, estab-
lish to my mind the fact that both in this country and in the old coun-
tries strikes have proved a failure. I think that organizations of labor,
with a view of absolutely controlling its reward, have proved failures.
There is not one strike in twenty that has occurred in this country or in
England that has even partially succeeded in accomplishing the objects
in view. On the other hand, there is the great fact that those employees
are most likely to receive increased compensation and promotion who are

" most loyal to their employers and least loyal to these organizations. That
is a general fact. The employees that stand by their employers in times
of trouble are, of course, most likely to be promoted; and generally em-
ployees who are deeply concemed for the interests of their employers,
and who go beyond what may be considered their routine duties to lock
after and advise as to those interests are most apt to be promoted, both
in salary and position, so that whilst there is no question at all of the
right of laborers to organize, no question in the world of their right to
hold meetings and discuss what is best for their own interests and act
upon such discussions if they choose, no question of their right to quit
work whenever they choose, either individually or in a body, yet the
experience of the last fifteen years — I believe the first organization of
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the Knights of Labor was about 1868 — the experience of the last fifteen
years has proved that such organizations are a failure for the attainment
of the objects they have in view. I do not think anybody can recall five
instances where strikes have been even partially successful. On the other
hand, these organizations have produced a feeling of distrust between
capital and labor. They have cultivated distrust on the part of laborers,
and a feeling that capital does not propose or intend to do them justice,
while, on the other side, they have produced a distrust on the part of
capital of these laborers or employees that are at the head of the organi-
zations. I think, on the whole, that such organizations have done more
harm than good. I do not see but that they must necessarily do more
harm than good — organizations of that kind. I do not think they are
calculated to promote the interests of the workingman. I think that
organizations are right, I think that not only has nobody any right to
object to them, but I go farther and believe that for many purposes or-
ganizations of workingmen are good for their members; but whenever
they assume to dictate the terms of théir employment, just to the extent
that they do that they react upon their members, and do them harm, as
a general thing, instead of good.

Q. It is claimed that they do not undertake to do that; but that, find-
ing themselves, as_they consider it, badly paid, they fix their price, ask
it, and if it is not paid, simply quit workl — A. Well, that process has
not succeeded. I think it may be pronounced a failure as a general rule,
though they clearly have a right to do it; there is no question about that.

©. May not this often be the case that the strike itself proves a fail-
ure, but that the fact that dissatisfaction has existed to such an extent
as to result in a strike and an interruption of business, oftentimes in-
duces the employer to make concessions, as you have done in this in-
stance; and oftentimes to see the approach of trouble, and anticipating
a strike, may not the employer be influenced to make concessions before
the trouble results in an actual strike? — A. It may have that effect, and
may be successful in that way to some extent, but the spirit of our peo-
ple is that nobody likes to negotiate about anything under a menace. Our
people can be led, but they don’t drive worth a cuss; and the moment
you attempt to treat with them under a menace they get stubborn and
nothing can be done. . . .

Q. But here is your corporation, and here are other great corporations,
which, as you say, are conducted, not for the public good, but for the
benefit of the stockholders. That is the principle you enunciate here
as the one upon which your corporation is administered, You are re-
sponsible to your stockholders and not to the public, and you do the
best you can for the stockholders, and in so doing endeavor to get your
help as cheap as you can, and we know that all the other corporations
do the same. Now, you, the employers, have all the capital of the coun-
try; you have something that you can live on for a year or two to say
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the least in case of any difficulty with your labor, but the workingman
has nothing of the kind. Under such circumstances what chance has
the workingman or the laborer of any kind to get any increase of pay
for his labor, even though he may be worthy of it, if he does not com-
bine 5o as to be able to do you more damage by refusing to work than
you will do yourself by agreeing to pay what he asks? Is it not evi-
dent that, the two parties being in such relative positions, labor can get
nothing except by organization? — A. I have no objection to the organi-
zation of labor, and no doubt of its right to organize, but I think that if
anyone will study the history of all the strikes that have taken place
in this country he will find that they have left the strikers in a worse
condition generally than they were when they began.

Q. That has no doubt been so in many instances, but that is not an
answer to my question. — A, When [ announce to you that we manage
our property for the benefit of the stockholders, I say to you at the
same time that corporations, like individuals, are capable of doing a great
many things that are not merely just but also generous. For instance,
there is no earthly obligation on us to pay a man’s widow anything after
he dies in our service, and yet we are doing that continually for a limited
period, paying the widow, one, two or three months’ salary, as the case
may be.

Q. There is no legal obligation to do that? — A. There is no legal obli-
gation and no moral obligation that I know of. The man was just as
anxious to get employment as we were to employ him. But we had
one man, an operator, dying of consumption, who had a family with no
other means of support; he was constantly expecting to be able to re-
turn to duty, but we knew that he never would be able to return, yet
we paid him half salary for nine or ten months and paid the widow the
salary for two or three months after he died. We knew he would never
come back, but he had been in our employ a number of years, twelve
or fifteen, and had been a very faithful man, and so we thought it right
to treat him generously, Therefore, while the general rule of our action
is to do the best we can to promote the interest of our stockholders
consistently with fulfilling our obligations to the public, we realize that
there are certain public obligations that we are expected to fulfll by
reason of the franchise given us to do business, and we try to fulfill them.
I say that whilst our governing principle of administration is to promote
as best we can the interests of our shareholders, having due regard to
these public obligations, yet we are not insensible to the appeals of our
employees in deserving cases, but, on the contrary, we respond to them
in the manner I have indicated.

Q. 1 do not doubt that at all; but we were both of us speaking rather
with reference to general systems than to the particular acts of your
corporation. — A. Well, the way in which you put the question seemed
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to hold me up before the public as alleging that the only motive influ-
encing us in the administration of our corporation was the interest of
the stockholders, and therefore I thought it necessary to make this
qualification of that statement; that was all.

Q. T had not arraigned your company in any way; I had reference
to the relations of capital and labor generally. Capital generally acts
upon the principle which you enunciated in dealing with labor, does it
not? — A. Yes, sir.

O. The capitalist employer gets his labor just as he gets his flour, as
cheaply as he can, as a general rule, does he not? — A. That is true as
a general Tule.

Q. The wage-workers of the country have been estimated as high as
15,000,000 of cur population. I do not know how many wage-workers
there actually are in the country, but certainly they constitute a very
large proportion of our people. Now, single-handed, what one of them
can obtain a raise in wages which affects, not only himself, but all of his
class? How can any single wage-worker hope to obtain such a raise
from, your corporation or from any milroad corporation or from any
large employer? He cannot appeal to your generosity, because a con-
cession to him carries with it a concession of millions before you get all
the way rourid, as you have got to do for every other man of the same
class what is done for him. This being so, if it comes to be a fact that
as a whole the workingmen, being the creators and the original pro-
ducers of all this wealth, if it comes to be a fact that they are not get-
ting a sufficient proportion of the wealth which they produce in the way
of wages, what remedy have they but in organization, which gives them,
to some extent, strength corresponding to that of capital, and enables
them to enforce attention to their demands? — A. I said awhile ago that
that was a very difficult problem, and one that requires the attention
of the best minds in the country, but that the method which had been
adopted of trying to coerce higher salaries had not been a success gen-
erally, in my judgment. Now, I have said in regard to our company
what I think is true in respect to all these organizations — that one of
the faults of an organization is that it will almost certainly make every
conceivable effort to better the condition of its members and to increase
their wages, whatever those wages may be. 1 believe that, with the con-
viction in the minds of our operators that they had power to dictate
terms to our corporation, the strike would just as likely have been made
had the wages been 50 percent higher than they were.

Q. That may be true as to individuals, but do you think that the great
mass of your employees would act in that way? — A. If you give a man
$100 a month he wants $150, and when you give him $150 he wants
$200. Now, I am not saying that in disparagement of the laborer. I am
speaking of the instincts of humanity generally. . . .
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Testimony of John Roach

In 1883 John Roach was the largest, best-known, and most con-
troversial shipbuilder in the United States. Irish by birth, he had
come to America in 1842 as a poor immigrant. Originally an
ironworker, he prospered, and after the Civil War began to spe-
ciglize in constructing iron ships. In the 1870’s he became an
important contractor for the Navy. Roach’s critics claimed thaf
he had obteined many government contracts because of his
heavy contributions to the Republican party and that he had
defrauded the government in carrying out the work. The award-
ing of contracts to his firm in 1883 for dll four of the Navy's first
“modern” warships when his friend William E. Chandler was
Secretary of the Navy caused a great furor.

The Witness: It must not be understood here that T am opposed to
trade unions. The true way to convince any man is to let him have his
own way, after you have reasoned with him. I am going to make a state-
ment now, and if any man can contradict it, I wish him to do so. That
statement is that no one has ever heard me ask a man what his politics
or what his religion was; and not only that, but there is a standing (?rfler
in my shops that any foreman who may become the tool of any political
party, and who undertakes to use his influence with the men to help any
political party, will be discharged when proper complaint is .m'ade of such
action on his part and proper proof offered. I am quite willing to open
my shop to the trades union men, and I have done it. I say to the men,
“you may enjoy yourselves with your unions just as you do with your re-
ligion or your politics, but while you are in my workshop you must con-
form to my rules.” Now, what are those rules? One rule is that every
man has' got to speak for himself. I say to the men, “When you came
to seek employment of me, you came in your own individqal capacity,
you presented yourself on your own individual merits, and it was upon
that condition that I hired you. Now, if you have any complaint to
make, make it for yourself. T will hear it, and try to treat you fairly; but
you must not attempt to take the control of my workshop out of my
hands.” T do not care how many union men come into my shop. No man
shall be denied employment by me simply because he is a union man, I
am satisfied that wherever coercive measures have been used to make men
do this or that — for instance, to vote this ticket or that ticket — not one
percent of them could be zelied upon to vote as they were required or
as they might have promised. . . .
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Now, with regard to strikes, there is probably no employer in the
country who has had less trouble with his labor in that respect than I
have had. I take a great deal of pains to encourage and reason with
my workmen. I will give you an illustration of that. Vety often I have
a man come to see me about his wages. Three or four months ago a
very enterprising man, a good talker, came to me and said, “Mr. Roach,
I want more wages.” “Well,” said I, “why do you want more wages?
You know I am paying you double what you got on the other side of
the water” (the man is a foreigner). “Well,” said he, “but it costs me
double the amount to live here that it cost me there, so I am no better
off.” Said I, “Do you get no more for the amount you pay here than
you got for what you paid there?” “Oh, yes,” said he, “I do.” “Then,”
said I, “why don’t you do with less expense here and save more?” The
principal difficulty with this man was his rent; and, by the way, this
rent question is a very sore one in New York. I asked the man, “What
wages do you get?” Said he, “I get $15.00 a week, $60.00 a month, if I
work every day, and I pay $12.50, or nearly 20 percent of my whole
income, for the bare walls of the place 1 live in; 20 percent of all my
toil goes for a place to shelter my family.” “Well,” T said, “what kind
of a place is that? How much did you pay for your house on the other
side?” “Oh,” said he, “a great deal less than that.” “What accom-
modations did you have there?” I asked him. He said that the accom-
modations were poor, and he went on to describe them. “Well,” said
I, “there are plenty of those places where the Chinese live down town
in New York that you can rent for the same price that you paid on the
other side of the water; now why don’t you go down there and get
rooms?” “Oh,” said he, “what positien would I occupy in your shop
among the other mechanics if I did that? And besides, my family don’t
want to live there. My landlord is” (to use the man’s own language)
“a damned-hog.”

Now, I am not a landlord, and I have no interest as a landlord, but I
have some workmen who are landlords, and I said to this man, “Well,
we have some men that are landlords, you know, here among ourselves.
There are Jim Brown and Tom Burns; they are just as gentle and kind
men as I ever saw; their children go to Sunday school, and they are
very mice men, and you can't call such men as they are hogs.” He
scratched his head.

I thouglit I would bring him face to face with one of these landlords,
and I sent for Tom Burns, and I said, “Here, Tom, is one of your fellow
wotkmen. Ie says that out of regard for you as a fellow workman he
won't call you a hog; but he does call everybody else that is a landlord
a hog; what have you got to say about this matter, and how came you
to own a house?” “Well,” said Tom, “I had a little money in the sav-
ings bank, where I was getting 5 or 6 percent interest on it, and I took
it out and I bought a house, and I mortgaged the house and I pay 7 per-
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cent interest on the mortgage [that was the legal rate of interest at that
time], and when I pay that interest and pay my taxes and keep the house
in repair, and take into account the time that it is empty occasionally,
and also sometimes when the tenant is sick and does not work and can-
not pay the rent — when I sum these things all up, why I wish I had
never seen the house. It is not very profitable to me as it is.” . . .

Now, if we are to have cheaper rents we can only have them by re-
ducing the price of American capital or else reducing the wages of labor.
The workingmen cry out about the high rents, but when you call to-
gether the carpenter and the mason and the plumber and the man who
makes the brick and ask them, “Are you willing to hold up your hands
for a policy that will reduce your wages, so as to enable Tom Bums to
afford to rent his house cheap?” they will answer you, “Nol” There
seems to be a strong disposition nowadays to excite discontent among
working people, and the worst enemies of the workingman are those
who try to deceive him, for political purposes or in the interest of foreign
competition, who try to make the poor man believe that he is injured
because he pays so much for his coat, and tell him that that coat could
be bought on the other side of the water so much cheaper if this tanft
were taken off. The proper way to settle that question is to ask the
tailor what he gets for making that coat here, and to compare that price
with what the tailor gets in Europe. That tells the tale. And why do
those people come here and never go back to stay again where clothes
and rent are cheap? It is a small and petty thing to be arraying one class of
labor against another, and trying to excite discontent in the mind of the
American workingman, upon the ground that he could get his coat or
his boots or something else a little cheaper only for what is called “pro-
tection.” My observation and my experience lead me to the conviction
that there is no country in the world in which the people are so well off or
so happy as they are here. When you look back at the condition of this
nation at the close of the Civil War, without credit, buried in debt,
not one among the nations of the earth believing that within the life-
time of any man then living it would be able to restore its credit; when
you look back at that condition of things and then look at this nation to-
day, feeding not only itself but also helping to feed the rest of the wor‘ld;
when you see our population at the same time enjoying comforts which
no other population existing on God’s earth enjoy; and when you see still
further that we have now a credit inferior to that of no nation in the
world, everybody must admit that we have certainly been making mighty
strides. There never was, in my opinion, a better opportunity for the
workingman than there is in this country today. . . .

There is a great outcry among certain classes of workingmen for
higher wages and for uniform wages for men engaged in the same kinds
of work; but how can you harmonize, how.can you average men in that
way? Take my own case, for instance. I am content to put myself
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down as a man who is willing to get as much out of labor as can be got
out of it fairly, but I am paying one man nearly double the wages I
pay to another, though they both belong to the same trade and are
working side by side. 1 do not say that the difference in all cases re-
sults entirely from the superiority as a workman of the one who gets
the higher wages, but as a genemal rule it does result from that to a
great extent. One man is more wasteful than another, or is less regu-
lar at his work than another, or something of that kind; and of couse
there are many other reasons in many cases why we pay one man more
than we do another in the same occupation. I have men in my employ
who have worked for me for thirty-five years. Of two men in the same
trade and working in the same shop one will be a moral man, a good
man, a faithful man, who does not require to be watched; he will be
faithful no matter whether the boss is present or not; whenever the
bell rings he will be at the shop ready to go to work. Or, to take an-
other illustration, one man is more careful and economical than another;
and the man who cannot be faithful and economical for the boss will
seldom be so for himself. A careful man sees a piece of timber, for ex-
ample, and he thinks of some place that that will fit, and he takes it
up carefully and uses it for that purpose, while the other fellow throws
it away and goes and gets a board and puts a saw into it and saws out
a portion and spoils the board, when he might just as well have taken
that loose piece of timber. Then, again, some men are very good work-
men when they are at work, but they are never to be relied upon. Such
a man is often absent from the shop. Perhaps he drnks, or perhaps
he spends his time on excursions, or gunning, or something of that kind.
I have no sympathy with that man in his demand for higher wages,
because I have come to the conclusion that the more riioney he gets the
worse he is off; and when such a man makes big wages one week, gen-
erally he will not work the next week. ] think he would be better off
if he had to work all the time, and I have no sympathy with him.
Now, this being the state of the case as we know it actually to exist,
how are you going, by any legislation, or by any trades-union organiza-
tions, to force an employer to pay men of this latter class as much as
he pays good, trustworthy men?

I will give you an illustration of how that thing works sometimes,
and how it is met. I had a strike about a year ago at the Chester ship-
yard, the first in a long time; for, as I have said, I am about as little
troubled in that way as any man. A deputation of seven men came
from the wooden shipbuilders to represent them and confer with me.
I said to them, I cannot hear you as a deputation; you must come in
your individual capacity if I am to deal with you.” “That will take
too much time,” they said. “Very well,” said I, “I will give you the
time; T will be at the loss of time.” I would not recognize them as
a deputation, and they said they had to go back to see whether my sug-
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gestion was in-accordance with the will of the organization, and to con-
sult as to how they should act. I said to them, “I have got no time
now. Be kind enough to postpone this matter until next Saturday.”
In the meantime I called the foreman (sometimes a great deal of the
difficulty in these cases exists with the foreman himself}), and I said to
him before I went away, “Have for me on next Saturday the names of
all the men that this deputation came to represent, the wages that
each is receiving, and the time that each is making with reference to
regularity of work, and so forth. Find out for me, if you can, how many
of these men send their children to church or to school, how their fam-
ilies are clothed, how many of the men are drunkards; classify them as
fully as you can.”

He classified them into three classes, and when I came down the
next Saturday I notified these men that I would give them half a day
out of my own time and I would talk to them in regular order, but that
1 insisted that each man must represent himself without reference to
what his neighbor had to say. When they came I had them separated
into these three classes, and they stood there classified in that way.
There were about one-fifth of them who were really very valuable mer,
and to whom it was a pleasure to pay money, because they made a good
use of it, and you knew when the money went into their hands that it
was going to be used to make their homes happy and give their families
the comforts of life. When this class of men came up I asked them
what they wanted. “Well,” said the fist man, “I want more wages.”
I asked him, “How much more do you want?”’ Said he, “I want so
much.” 1 said, “Timekeeper, mark these men down with that increase
of wages, to go to work.” Then the next class came up, and of course
the best talker, the man who could make the most noise and talk the
loudest, stepped’ up first. He began to talk, and the next man began
to talk, and the next man began to talk, but I said to them, “I will not
give you one dollar more. You are getting more money now than you
are entitled to. You are getting more than is good for you. There is
not a man in this line who is in the habit of making a full week’s pay.
My shop and my tools are standing there idle while you are off hunting,
or something else, and the capital that I have invested in these tools is
idle and the plant is suffering while you are idling in that way. I will
not give you one cent advance.” Then the next class came up, and the
spokesman began to talk. To that class I said, “I do not want you at
all; you are only wanted here when there is a surplus of work. Some of
you men, as | am informed, do not pay your board, nor do you pay your
landlords; the widows that some of you board with have to come here
and ask that your pay be stopped to pay for your board. I do not want
you at all. There may come a time that I may want you, but I do not
want you now at all.” Now when these men separated, the question
was put by the inferior men to the men of the better class, “Are you
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going to desert us?” And there was quite a tussle over that question,
and a delegation of the first-class men came to me and said, “Mr. Roach,
can you not do so and so?” I said, “I have no change to make. There
are some of those men who are as good workmen as you are, and .when
they do as you do I will leave instructions here to have their wages ad-
vanced.” And in fact I have now in my workshops men who are receiv-
ing certain wages upon condition that if they shall make full time and
continue sober, at the end of a certain time they shall be paid the ad-
vance. There is one man in my employ, an excellent man, moral in
every other way except that he will drink liquor, a man that I am pay-
ing $2,500 a year to, a man whose services are invaluable, but he has
this fault, he will drink; and if you were to know of the thousand and
one means I have resorted to to cure that good man they would astonish
you. The last plan I attempted with that man was this: I said to him,
“I will not cast upon you the cdious reputation of havifig been discharged
becanse you are a drunkard. I will not bring that disgrace upon your
family. 1 will not discharge you. If it is done you have got to do it
yourself.” T wrote a letter for him, addressed to myself, running about
in this way: “Mr. John Roach: I hereby hand you my resignation. I
prefer to be a drunkard rather than to be a sober man and to retain
your respect and confidence.” “Now,” said I, “when you want to take
the next glass of liquor, just sign that letter and hand it to me.” That
was several months ago,-and I have not got the letter yet. So you see,
as 1 said before, that if 1 appear to have better luck in dealing with my
men than other employers have, it is because I take a great deal of
pains to talk with them and reason with them. Now, when you ask me
whether the workingmen are as well off in other employments as they
are in mine, I can only say I do not know, I do not pay any more wages
than others pay; in fact, I am charged with paying less; but there is a
-reason for that. However, 1 exact as much from my men as other em-
ployers do, and I do not see why every other employer cannot produce
a record equal to that of myself and my workmen. . . .

Testimony of Jay Gould *

Sen. Blair: You have had considerable practical experience with labor,
have you not? — A. Yes, sir; I have been all my life either a laborer or a
hirer of labor.

Q. What is your observation and opinion in regard to strikes, their
causes, and their results? — A, Strikes, of couise, come from various
causes, but they generally come from a class of dissatisfied men — the

* See above, page 47.
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poorest part of your labor generally are at the bottom of a strike. Your
best men do not care how many hours they work, or anything of that
kind; they are looking to get higher up; either to own a business of
their own and control it, or to get higher up in the ranks.

Q. But from the necessity of the case only a very small number can
expect that. — A. Well, there are a great many who have places in view
all the time. Of course there are only so many places to be filled, but
there are a great many that are looking after those places. There may be
only one place to be filled, but there may be five hundred nice, indus-
trious fellows who are all working for it.

Q. That keeps them quiet? — A. Yes, sir.

Q. And may they not, for that very reason, be willing to put up with
hardships and insufficient compensation for the time being? — A. They
may.

Q. So the fact that these men were contented, or, at all events, were
quiet, might be no reason for believing that the mass of the laborers
were receiving fair pay. Now, don’t you think, when you come to treat
of the labor of the country in that broad way, and to consider that
most of the laborers must always necessarily be in the ranks, so to
speak — privates — and can never reasonably expect to become officers
or to be promoted, do you not think their dissatisfaction may oftentimes
be based on the fact that they do not receive compensation enough to
keep them from suffering? — A. Ts it not true that they get better pay
here than in any other country? That is why they come here, I believe.

Q. I believe so. — A. And is it not true also that capital, if it gets bet-
ter remuneration in some other country than it gets here, will go there?
You cannot transfer your house, but you can transfer your money; and
if labor is put up too high here, all the manufacturing will be done
abroad, because the capitalists will go where they can get cheaper labor,
So that when you sit down and try to get a panacea for a particular evil
you run against a great many obstacles that come in the way of put-
ting it in practice, and my observation has been that capital and labor,
if let alone, generally come together and mutually regulate their rela-
tions to each other. There are some of these people who think they can
regulate the whole of mankind, but they generally get wrong ideas into
the minds of the public.

Q. Notwithstanding the fact that labor is better paid in this country
than elsewhere, capital is also very much better paid in this country,
and is likely to be so, at least for the present, and capital, like labor,
is coming here from the older countries; and yet we find labor here
dissatisfied to a great extent. Is not that so? — A. I think not. [ think
there is a far greater satisfaction here among the workingmen generally
than anywhere else in the world, far greater than among the laboring
classes that I have seen abroad. I only speak of what I have seen my-
self. . ..
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Q. Yet there seem to be numerous strikes in the country this present
season, For some reason labor is restless, uneasy, and to some extent
unemployed. — A. Well, there is a little overplus of labor. In the first
place, we have been importing an enormous amount of new material in
the way of immigration; all those people had to be placed. Then we
were building railroads too rapidly, and now we have stopped. That
leaves a surplus of labor. The manufacturers, too, have been going on and
manufacturing more than the consumption of the country required, and
they are reducing their production. This, with the fact that we have
stopped building railroads, has left a surplus of labor here for the time
being which has got to place itself. . . .

Testimony of John W. Britton *

The Witness: I should like to say a few words on the subject of strikes.
My observation proves that strikes originate generally in large shops and
among large bodies of workmen. The question that naturally suggests
itself is, why? I have looked into that subject and my answer is, that the
man who employs twenty-five or fifty men becomes personally acquainted
with them, and if a man in his employ has a grievance he comes to the
employer directly and states his grievance. In large shops one 'man doesn’t
count, s0 the men organize a committee, and the committee come to the
office. I went through this eight-hour strike in 1872. T was treasurer
then of the only employers” association that 1 ever joined, and the last;
and I had an opportunity of getting a pretty thorough knowledge of the
workingmen, as well as of the “bosses.” And when Anna Dickenson came
to me and said, “I want to talk to you about this strike, and you can talk
to me freely, because I am on the side of the employers,” I simply told
her, “Well, I am on the side of the men.” I saw the utmost selfishness
displayed by the employers in that strike, and I saw workingmen in it
that made the greatest of sacrifices for their fellows; and whether they
were right or wrong, we must admire the spirit of sacrifice. We bumt
gas for six weeks and issued documents by the barrel, and brought lead-
ing manufacturers to this end of the country; we had men come in there
who used our gas, our paper, and our printing material, and when we
assessed them $20.00 apiece I had to give a man $3.50 a day to collect the
money. I was treasurer. Each member of the association was assessed
$20.00 to pay expenses; some of them represented millions of money, and
I came short of the collections about $200, which T had to pay out of
my own pocket. Yet, another man collected $2,500 to prosecute the
strikers. I don’t believe that employers, taken as a class, are any better
than mechanics.

* Sec above, page 50.
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I have learned to respect working people, because I have seen so much
in them which the people who only look at their dirty clothes do not see
at all. I come in contact with the people. I do not hestitate to say to
my men, as I did say to them last October, “We have never had but
one strike in this shop and we will never have another. I would rather
suffer any loss than have a strike. You may make demands on me that
are unjust. If I cannot talk you out of them, show you that you are
working in the wrong direction, and are killing the goose that lays the
golden egg, I will yield rather than have a strike. I won’t embitter the
shop against the office for the sake of a few thousand dollars.” I have
a mule in my shop to the effect that if a man has a grievance he comes
in and tells me of it, and I do not receive him as if I were the biggest
Indian in the world and as if he were of no earthly account. The mo-
ment you take away a2 man’s self-respect, he is hard to deal with. You
will succeed very much better if you treat him as a man and an equal.
In this country all men are equal before the law, and if a man comes to
you about your own business, or any other business, for that matter,
even if he is a little dirty, he is entitled to fair treatment. I am not in
politics, and am not giving the working people any “taffy.” I have
practiced what I preach.

I can give you an instance of how things should be between employer
and employee. Two years ago we were working all piecework, and we
were debating about the future, and so failed to give out the work, and
some of the men were waiting for it a month or six weeks. The first thing
I knew, we heard that the shop was agitated; that this delay was con-
sidered a plan to bring about a reduction of wages. I considered that
a great misfortune. Perhaps some employers would say, “That is a
good thing; they ought to be frightened once in awhile.” I went right
up to my men and said, “I have heard the rumor that is about, and I
feel very much aggrieved by it. T supposed that the relation_between
the office and the shop was such that you would not think we would de-
scend to a trick in order to lower wages. When we want to lower wages
we will come to you and tell you the reason why we ask for the reduc-
tion. Don’t ever believe that we are trying to fix things in the office so
as to deceive our men.” You must always carry out your promise to
men; even if you are foolish enough to make a threat, carry it out; but
you must give your men confidence in your honor and integrity; you
must have proper relations with them. When there is one man on one
side of the fence and five hundred on the other, and the one man has all
the money and the others little or none, there is no use going around
in grand style, making a loud noise, and getting their ill will. In the
first place it is not right, and in the second place it is not profitable. 1
am not afraid to say publicly here, that I am not afraid of my men, nor
afraid of ever having a strike in my shop. 1 believe in the justice of
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the workingmen if they are shown that their employer is not going to
take any advantage of them. . . .

I tell my men [ don't object to their joining trades unions. I do not
believe in trades unions; I do not believe in giving up to any irresponsible
man my right of private judgment. That is the reason I belong to no
association, I would not join an employers’ association under any con-
ditions. If any among them is fool enough to quarrel with his men I
am not going to help him. Let every tub stand on its own bottom. I
say to a man that he can join any trade union or association or church
or school that he pleases. It is his business. . . .

In a strike that took place in 1872, an employer in the brown-stone
business stood up in a meeting of the employers and told what indigni-

‘ties he had suffered from his men —and they certainly were great in-

dignities. He and his partner were themselves practical stonecutters.
They had a contract which they were obliged to have completed by a
certain déy, and they could not get skill enough, in their estimation, to
complete the contract in time; so one of the employers took his coat off
and went to work with his own hands. Every man in the yard stopped
work at once. They said it was taking the bread out of the poor men's
mouths. It is hard for an employer to stand that. Another man at
this meeting stood up and said that it was a terrible state of affairs, but
that it was the employer's own fault to allow that sort of tyranny to
grow up in his place. “If a man comes to my office,” he said, *and says,
‘T want twenty-five cents more a day,” 1 tell him, “The first thing you
do is to take off your hat,” he takes it off. The next thing T tell him is,
‘Now, you leave; T don’t propose to have any man talk te me like that.””
That, to my notion, is the kind of employer that causes strikes. I can
show you some of the best employers in New York City who have had
strikes in their establishments, but it is owing to the influence of other
employers who have oppressed their men and forced them to combine.
The just employers have had to pay the penalty of the bad work done
by others. '

One of the practical difficulties which T have seen in my intercourse
with men is, that the business between the workshop and the office is
generally done by a committee. That is a most unfortunate thing.
The shop has a grievance; the men hold a meeting; it is all debated
and rehearsed; a committee is appointed to wait on the “bosses” and
protest against it and ask for a change of program. This committtee
is naturally selected from among those who believe with the men and
favor them. They go down to the office and it is debated there, pro and
con.

Now, I do not care how correct and just the position of that employer
may be, when that committee returns and reports to the full meeting
what has been done in the interview with the employer, the committee
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have to garble the account, If they take up the side of the employer,
there is a suspicion that they have been bought, and the question per-
haps is asked, “How much did you get?” They have got to distort
the argument of the boss, whatever it may be. They cannot, and dare
not, tell the whole truth. There is no man bold enough to stand up in
a shop of 500 men and be under the suspicion of selling out the interest
of his fellow men. That is a position that I have never seen any man
bold enough to stand. And they are very careful that such a suspicion
shall not be aroused. They would rather lie than be supposed to be
false to the interests of their fellow men. When we had the strike of
1872, and saw the results. I made up my mind that I would never
under any circumstances, make a reply to a committee on any impor-
tant subject. If it were a question of general advance of wages, or of
shorter hours, or of any question of similar supreme importance to both
the men and ourselves, I should weigh every word of argument pre-
sented by the committee, and I should give it fair consideration, and
then T should report direct to the men themselves, so that my position
should be thoroughly understood, and not garbled. . . .

Testimony of Joseph Medill *

The Witness: There is an almost universal impression prevailing
among the trades-union people — those engaged, I mean, in labor com-
binations for mutual defense. I am not making any attack on them at all.
I recognize a great deal of good and usefulness in those unions; but there
is a universal impression prevailing among them that the employers in
the United States could afford to pay much larger wages than _they o if
they wanted to without increasing the prices of their goods, and that they
do not out of pure selfishness. I think the dissipation, if it were possi-
ble, of that fallacy would be the most useful thing that could be done.
I think that if the laboring classes of the United States — the mechanics
espectally — could be brought to see that under the fixed laws of trade,
of supply and demand, the employer has really little more control over
prices where not protected by patents than over the winds and the
weather, the largest possible good would be done; for if the mechanics
saw that they are really, as a whole, paid about as much as it is pos-
sible to pay them they would then yield to the inevitable and seek other
ways of improving their condition, and the feeling that they were being
systematically cheated all the tinie would die out. In my newspaper,
and in personal discussions, I have tried in my small way to get them to
see that in a country where competition in trade has free play and full

* See above, page 73.
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operation, it really fixes the maximum price on the whole for wages, apd
I have tried by iteration to get this idea before them: mever to strike
for higher wages on a falling market on the line of goods you are work-
ing on, for if you do you will inevitably be defeated, as your employer
in that case can always make more money by locking up his shlop than
by paying the increased wages demanded while the prices of _hls goods
are declining. I have tried to get this further idea into their minds:
that no man is carrying on manufacturing from motives of benevolence
purely. He has behind his motive gain, and if he does not sce a reason-
able prospect of making a satisfactory profit on his investment he §v111
quit the business and not risk its dangers and losses, and that the time
to strike is on a rising market, and that is the time that they do not often
need to strike, because, under the law of active demand, the employers
searching for new workmen bid one against the other, and it does not
require much combination to get better wages on a rising market. And
when the market is bad or sluggish or standing on a poise, the men
had better arbitrate, and they had better arbitrate anyway in all cases
than to strike. I have tried to teach those lessons, and I have endeav-
ored to show that every strike, even if successful, costs more than it is
worth; and if unsuccessful, the loss chiefly falls on the workmen, and
nobody gains. It is a species of civil war every time. Now, if any
method could be devised by the legislatures to stop strikes it would
save millions upon millions of dollars of earnings to the classes who
live by their hands in the United States and to the men that hire
them. . . .



